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LETTER OF TRANSMITTAL 



sT DBPAimtENT OF COMMISROE AND LaBOIT, 

® OfPIOB of THE" SeORETART, 

Washington^ January 27^ 190B, 

Sir: In compliance with the request contained in your letter of 
April 13, 1904, transmitting a copy of H. R. 4064, entitled ''A bill 
limiting the hoiirs of daily service of laborers and mechanics employed 
upon work done for the United States, or for any Territory, or for the 
District of Columbia, and for other ptirposes," and also a resolution 
of your Committee on Labor passed April 7, 1904, requesting the Sec- 
retary of Commerce and Labor to investigate and report upon the bill, 
and to state his conclusions with regard to the questions embodied in 
the resolution, I beg to submit herewith the results of the investiga- 
tion which has been conducted under the direct supervision of the 
Commissioner of Labor. 

The report consists of seven chapters, as follows: 

I. Introduction. 
II. Replies of Government contractors to questions of the reusolution. 

III. Results under eight-hour work day at ferioijklyn Navy- Yard com- 

pared with results under ten-hour day at Newport News, Va., 
in battle-ship construction. 

IV. Actual results of production under reduced hours of work in 

various manufacturing establishments. 
V. Attitude of labor organizations. 
VI. Laws relating to hours of labor in the United States. 
VII. Changes in hours of labor in the United States. 

In pursuing this investigation the Department has been guided by 
the advice of its Solicitor as to the scope of the bill, a copy of whose 
opinion is incorporated in the report. From this it will be seen that 
there were very few industries embraced within the limitations of the 
bill to which inquiries could be directed. 

Hie resolution requests me to state my conclusions in regard to the 
questions therein presented. The difficulty of securing specific data 
for full and satisfactory answers to the questtotts is clearly shown in the 
report. Most of the inquiries are in their very nature practically 
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unanswerable in the manner called for by the resolution. Many of the 
responses which have been made are in the f onn of personal opinions 
from parties interested, and the facts which have been secured are 
not sufficiently conclusive to warrant definite expression on my part. I 
believe, however, your committee will obtain from the report valuable 
information which will be of material assistance in determining the 
probable effect of the proposed bill upon the industries ref eri'ed to and 
upon industries not comprehended in the resolution. 
A brief reference is here made to each question. 

1. "What would be the additional cost to the United States of the 
various materials and articles which it customarily procures by con- 
tract, which would be governed by the limitations set out in th^ said 
bill ?" It is clearly impossible to give a defimte answer to this question. 
Manufacturers having contracts with the Government have, in answer- 
ing this question, been practically unanimous in expressing the opinion 
that there would be an increased cost to the United States should the 
bill become a law, but just what the increased expense would be has 
not been definitely shown. On the other hand it has not been clearly 
proven whether or not there would be any additional cost in the manu 
f acture of those commodities not affected by the bill. Other influences 
than that of the hours of daily labor so greatly affect the cost of pro- 
duction that it is impossible at present to ascribe any definit-e portion 
of an additional cost to the operation of such a law. No comparative 
figures are obtainable to show the cost of production and quantity of 
product per man in establishments engaged in part on Government 
contracts under an eight-hour day and in part under a longer day upon 
commercial work, as no such condition now exists. Where definite 
results have been given by manufacturing establishments such results 
are presented in tables in the report. 

2. "What damage, if any, would be done to the manufacturing inter- 
ests affected by the provisions of the bill, if enacted?" This inquiry 
can not be answered definitely for the same reasons as are stated in 
connection with the first inquiry. Although several manufacturers 
who would not be affected by the bill, should it be enacted, have given 
testimony that there has been no decrease in product resulting from a 
decrease in hours of labor, the majority giving testimony upon this 
point state the reverse. 

3. " Whether manufacturers who have heretofore furnished materials 
and articles to the Government under contract would continue to con- 
tract with the Government if such contracts were within the per 
emptory eight-hour limitation provided by the said bill?" This 
question can only be answered by the contractors themselves, and it is 
doubtful whether a definite reply could be given by them unless the 
bill were^ actually in operation and they were confronted by the con 
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ditions resulting therefrom. The majority of those who have expressed 
opinions, which are tabulated in the report, are confident that they 
could not continue to contract with the Government if such contracts 
were within the peremptory eight-hour limitation provided by the bill. 

4. *' What would be the effect of the enactment of said bill upon the 
shipbuilding industry ?" This inquiry offers the same difficulties when 
a reply is sought. According to the opinion of the Solicitor this indus- 
try would probably be the principal one affected by the bill, and it is 
impossible to forecast the effects of its enactment upon such establish- 
ments in this industry as are under contract with the United States 
Government or upon those establishments which are not under contract. 

5. " What would be the effect of the enactment of said bill, if any, 
upon the export trade of the country?" This inquiry is likewise not 
susceptible of definite reply. The influences which affect the export 
trade are so far-reaching and so numerous that it would be impossible 
even after the most extended investigation to determine the weight 
which could be assigned to any one of these influences. The condition 
of foreign markets, as well as variations in cost of production, affects 
the export trade to a greater or less extent from time to time, and 
there are very many other influences which could be cited to show how 
the export trade is affected without reference to the hours of labor in 
this country. All of these things are too problematical to admit of 
any definite data applicable to an answer. 

6. "Are the laborers of the country, organized and unorganized, 
who would be affected by the proposed legislation, willing to have 
taken away from them the right to labor more than eight hours per 
day, if they desire to do so?" This question has already hemi 
answered by the representatives of organized labor who have appeared 
before the committee from, time to time. As regards the desire of 
unorganized labor in the matter, it is doubtful whether the individual 
wage- workers of the country would be able to make reply to the 
inquiry unless they could be more definitely informed as to the 
respects in which they would be affected by the proposed legislation. 
Attempts were made to secure definite information as to the attitude 
of working people on the sixth question of your resolution. The 
results are contained in Chapter V. 

7. " What effect will the proposed legislation have, if any, upon the 
agricultural interests of the country?" The same difficulties are met 
with in this question as with the preceding questions when a definite 
reply is attempted. It is apparent that the effect would be indirect in 
nature, but the extent to which these interests would be improved or 
damaged, or whether they would be affected at all, can not be stated. 
The agricultural interests of the country depend upon so many condi- 
tions — foreign markets, short crops in foreign countries, famine, 
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weather, etc., etc., that the peculiarities involved preclude answering 
this question. 

I assure you that every effort has been made to secure definite and 
conclusive data, but the v^ry nature of the questions has prevented such 
results. 

Respectfully, V. H. Mbtcalf, 

Secreta/ry. 
Hon. J. J. Gardner, 

Chmrrrum Committee on Labor ^ House of B^'esentatwes. 
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CHAPTER I. 

INTEODUCTION. 

The investigation, the results of which appear in the present report, 
was undertaken by the Bureau of Labor shortly after the close of the 
second session of the Fifty-eighth Congress, to enable the Secretary 
of Conunerce and Labor to comply with the request contained in the 
following letter of the chairman of the Committee on Labor of the 
House of Representatives and the resolution transmitted therewith: 

Committee on Labor, 
House op Representatives, United States, 

Washmgton^ D, d, AprU IS, 1904' 
Hon. George B. Cortelyou, 

Secreta/ry of Commerce and Labor. 

Sir: 1 have the honor to transmit herewith a copy of H. R. 4064, 
entitled ''A bill limiting the hours of daily service of laborers and 
mechanics employed upon work done for the United States, or for any 
Territory, or for the District of Columbia, and for other purposes," 
together with a resolution passed by the Committee on Laoor of the 
House of Representatives, which committee has the bill under consid- 
eration, on April 7, 1904. 

The resolution, which is the immediate authority for the reference 
of the bill, is the best evidence of its purpose. 
Very truly, 

J. J. Gardner, Ohmtma/ifi. 



BESOLUTION OF THE OOMMITTEB. 

Be it resolved hy the Committee on Labor of the House of Represent- 
atwes^ That the Secretary of Commerce and Labor be, and he hereby 
is, requested to investigate and report upon the bill, now pending in 
said House (H. R. 4064), entitled '*A bill limiting the hours of daily 
service of laborers and mechanics employed upon work done for the 
United States, or for any Territory, or for the District of Columbia, 
and for other purposes," his said report to state his conclusions with 
regard to the following questions: 

1. What would be wie additional cost to the United States of the 
VArious materials and articles which it customarily procures by contract, 
which would be governed by the limitations set out in the said bill? 

2. What damage, if any, would be done to the manufacturing interests 
affected by the provisions of the bill, if enacted} 

11 
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3. Whether manufacturers who have heretofore furnished materials 
and articles to the Government under contract would continue to con- 
tract with the Government if such contracts were within the peremptory 
eight-hour limitation provided by the said bill ? 

4. What would be the effect of the enactment of the said bill upon 
the shipbuilding industry? 

5. What would be the effect of the enactment of the said bill, if any, 
upon the export trade of the country ? 

6. Are the laborers of the country, organized and unorganized, who 
would be affected by the proposed legislation, willing to have taken 
away from them the right to labor more than eight hours per day, if 
they desire to do so? 

7. What effect will this proposed legislation have, if any, upon the 
agricultural interests of the country? 

A report upon this bill along the lines indicated is respectfully 
requested at the commencement of the next session of Congress. 

Passed at a meeting of the Committee on Labor held Thursday, 
April 7, 1904. 

J. J. Gabdneb, Ohan/muin. 
Attest: 

Jno. G. Shbevb, Clerk. 

The bill referred to in the resolution is as follows: 

H. B. 4064, FIRST SESSION, FIFTY-EIGHTH CONGBESS. 

A BILL Limiting the hours of daily service of laborers and mechanics employed 
upon work done for the United States, or for any Territory, or for the District of 
Columbia, and for other purposes. 

Be it enacted hy the Senate and Souse of Mepresentati/oes of the United 
States of America in Congress Ojssembled^ That every contract here- 
after made to which the united States, any Territory, or the Dis- 
trict of Columbia is a party, and every such contract made for or 
on behalf of the United States, or any Territorv, or said District, 
which may require or involve the employment of laborers or mechan- 
ics shall contain a provision that no laborer or mechanic doing any 
part of the work contemplated by the contract in the employ of 
the contractor or any subcontractor contracting for any part of said 
work contemplated shall be required or permitted to work more than 
eight hours in any one calendar day upon such work; and every such 
contract shall stipulate a penalty for each violation of such provision 
in such contract of five dollars for each laborer or mechanic for 
every calendar day in which he shall be required or permitted to 
labor more than eight hours upon such work; and any oflScer or per- 
son designated as inspector of the work to be performed under anv 
such contract, or to aid in enforcing the fulfillment thereof, shall, 
upon observation or investigation, forthwith report to the proper 
officer of the United States, or of any Territory, or of the District 
of Columbia all violations of the provisions in this act directed to 
be made in every such contract, together with the names of each 
laborer or mechanic violating such stipulation and the day of such 
violation; and the amount of the penalties imposed accordmg to ti^e 
stipulation in any such contract shall be directed to be withneld by 
the ofiicer or person whose duty it shall be to approve the payment of 
the moneys due under such contract, whether the violation of the pro- 
visions of such contract is by the contractor or any subcontractor. 
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Any contractor or subcontractor aggrieved by the withholding of any 

Eenalty as hereinbefore provided snail have the right to appeal to the 
ead of the Department making the contract, or in the case of a con- 
tract made by tne District of Columbia to the Commissioners thereof, 
who shall have power to review the action imposing the penalty; and 
from such final order whereby a contractor or subcontractor may be 
aggrieved by the imposition of the penalty hereinbefore provided such 
contractor or subcontractor may appeal to the Court of Claims, which 
shall have jurisdiction to hear and decide the matter in like manner as 
in other cases before said court. 

Nothing in this act shall apply to contracts for transportation by land 
or water, or for the transmission of intelligence, or for such materials 
or articles as may usually be bought in open market, whether made to 
conform to particular specifications or not, or for the purchase of 
supplies by the Government, whether manufactured to conform to 

E articular specifications or not. The proper oflScer on behalf of the 
fnited States, any Territory, or the District of Columbia may waive 
the provisions and stipulations in this act during time of war or a 
time when war is imminent, or in any other case when in the opinion 
of the inspector or other officer in charge any great emergency exists. 
No penalties shall be imposed for any violation of such provision in 
such contract due to any emergency caused by fire, famine, or flood, 
by danger to life or to property, or by other extraordinary event or 
condition. Nothing in this act shall be construed to repeal or modify 
chapter three hundred and fifty-two of the laws of the Fifty-second 
Congress, approved August first, eighteen hundred and ninety-two. 

After a careful consideration of the inquiries contained in the reso- 
lution, it appeared clear that most of the inquiries could not be 
answered either wholly or in part by the statistical method, but that 
the information desired must be in the nature of testimony to be 
secured from establishments and firms from which the United States 
customarily procures materials and articles by contract, and which 
would come within the scope of the proposed bill. The heads of the 
various Government Departments were accordingly requested to fur- 
nish, at as early a date as possible, the names and addresses of all firms 
which were under contract to furnish materials and articles for use in 
their Departments during the fiscal year which ended June 30, 1903, 
together with the quantity and value of each kind of material or article 
furnished by each of said firms during that year. 

In the eflfort to comply with this request, it very soon became appar- 
ent that it would be necessary as a preliminary step to determine as 
definitely as possible the scope of the bill, and the following letter was 
accordingly addressed to the Secretary of Commerce and Labor, and 
by him referred to the solicitor of the Department: 

Department of Commerce and Labor, 

Bureau of Labor, 
Washington^ June P, lOOI^. 

The honorable the Secretary of Commerce and Labor. 

Sib: 1 have the honor to state that I have recently had verbal inajGLlri^^* 
from a number of the Departments which Yi«Y^TeiQ^'^^\RASs3L^w«^N^^XRst 
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of May 24 to furnish certain data necessary to enable you to comply 
with a resolution of the Committee on Labor of the House of Repre- 
sentatives. A careful reading of the bill and of the hearings before 
the Committee on Labor of the House of Representatives and the 
Committee on Education and Labor of the United States Senate con- 
vinces me that the interpretation of the scope of the bill, so far as the 
materials and articles covered by the same is concerned, should be had 
before these inquiries are answered. 1 have to request therefore that 
1 be furnished, at as early a date as practicable, with an interpretation 
of the bill with special reference to the character of the articles and 
materials covered by the same. 

In order to place the matter clearly before you, it seems necessary 
to mention the various steps that have been taken in the matter and 
the character of the inquiries which have come to me from the several 
Departments. ' 

The inquiry was undertaken by the Department for the purpose of 
complying with a resolution of the Committee on Labor of the House 
of Representatives, transmitted to you under date of April 13, 1904, 
by Hon. J. J. Gardner, chairman of the committee. Copies of the 
letter and resolution are transmitted herewith, together with a copy 
of the bill. In order to secure a basis for replies to the inquiries con- 
tained in the resolution, a letter was mailed on May 24 to the following 
officers of the Government, together with a copy of the bill and of the 
resolution: Secretary of State, Secretary of the Treasury, Secretary 
of War, Attorney-General, Postmaster-General, Secretary of the Navy, 
Secretary of the Interior, Secretary of Agriculture, Librarian of Con- 
gress, Interstate Commerce Commission, Civil Service Commission, 
and Public Printer. 

It was expected that there would be secured from each of the officers 
addressed a list of the contractors which had furnished materials and 
articles during the fiscal year which ended June 30, 1903, whose con- 
tracts would fall under the limitations of the bill. After the receipt 
of this information, together with data as to each kind of material or 
article furnished by eacn of said firms during the specified time, it wa^ 
intended to make such inquiries of these firms as would enable the 
Department to reply, as far as possible, to the inquiries contained in 
the resolution of the Committee on Labor of the House of Representa- 
tives. Since the date of the letter and as a result of the inquiries made 
therein, a number of officers in the Departments addressed have called 
upon me for an interpretation of the scope of the bill. I have read 
the bill as well as the testimony carefully, but feel that the matter is 
one of such importance that it should be referred to you for such action 
as you may deem necessary. I have requested such officials as have 
made inquiry to allow the matter to rest until further notice. 

Inasmuch as the inquiries contained in the resolution, so far as they 
can be answered by an investigation into conditions in the establish- 
ments having contracts with the Government, applv only to those 
contractors who -would fall under the limitations of the bill, it would 
seem unnecessary to have the various Departments of the Government 
furnish this Department with data relating to establishments which do 
not fall within such limitations. The bin itself specifically exempts 
contractors furnishing certain materials and articles. It would appear 
that the great bulk of the small contractors of the Government, those 
furnishing supplies and such materials and articles as may usually be 
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purchased in the open market, are not covered by the bill. It would 
greatly shorten the labor not only of furnishing a reply to the letter 
of request addressed by me to the heads of the various Departments of 
the Government, but also the labor of investigation by this Bureau, if 
it were possible to arrive at a definite conclusion as to the character of 
the contracts concerning which information should be sought. A 
study of the bill itself and of the hearings before the two committees 
leads to certain conclusions, which I beg to submit, simply for the pur- 
pose of placing the matter in a somewhat more definite form. These 
conclusions are as follows: 

The bill does not apply to contracts for — 

1. Transportation by land or water. 

3. The transmission of intelligence. 

3. Such materials or articles as may usually be bought in open 
market, whether made to conform to particular specifications or not. 

4. The purchase of supplies by the Government, whether manufac- 
tured to conform to particular specifications or not. 

The supporters and the opponents of the bill, in the hearings before 
the committees of Congress, appear to be in accord in the conclusion 
that the bill applies to — 

1. Public works: 

(a) Buildings, including structural steel, stone, and other contract 
work entering into the buildings. 

(S) Fortifications, with similar inclusions. 

(c) River and harbor contract work, with similar inclusions. 

2. Shipbuilding, including contract and subcontract work for en- 
gines, machinery, and other fittings or equipment. 

3. Guns and gun parts. 

4. Armor plate. 

The exact significance of the terms "in open market" and "sup- 
plies" in the third and fourth excepted classes is not clear. For 
example, what would be comprehended under "such materials or 
articles as may usually be bougnt in open market?" What would be 
comprehended under "supplies" in the expression "the purchase of 
supplies by the Government?" 

Would the bill, as now drawn, apply to contracts for (for example) — 

Powder, smokeless or other; 

Food for the Army or Navy; 

Kifles for the Army or Navy ; 

Clothing for the Army or Navy; 

Mail bags; 

Postal cards and stamped envelopes for the Post-Office Department; 

Paper for money; 

Paper for the Government Printing Office; 

Packing boxes and file cases, etc., made to order? 

The bill does not seem to cover the subcontractor who supplies the 
raw material in a form usually found in the open market. But would 
the bill apply to the production of the iron ore, for example, which enters 
into the armor plate and which must be secured by the manufacturer 
under contract m order to get ore of the right quality for the exacting 
demands of the work? 

It would seem necessary, also, to consider the effect of the last sen- 
tence in the bill so far as it concerns the law of August 1, 1892. Should 
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this sentence add nothing to that law, it would probably remove from 
the "articles and materials" to be covered the items of public works 
(«), (J), and (c) referred to above. I am not able to find, however, 
that tnis conclusion was reached by anyone testifying before the com- 
mittees. On the other hand, it was suggested that it might add to the 
act of August 1, 1892, the penal clause contained in the present act. 
The words "• repeal or modify," however, contained in the last sentence 
of the bill, must be carefully considered in this connection. A copy 
of the law of August 1, 1892, is transmitted herewith. 
Awaiting your directions in the matter, 
1 am, very respectfully, 

G. W. W. Hanger, 
Acting Commissioner. 

The law of August 1, 1892, the present eight-hour law referred to 
in the letter above, is as follows: 

Section 1. The service and employment of all laborers and me- 
chanics who are now or may hereafter be employed by the Govern- 
ment of the United States, by the District of Columbia, or by any con- 
tactor or subcontractor upon any of the public works of the United 
States or of the said District of Columbia, is hereby limited and 
restricted to eight hours in any one calendar day, and it shall be unlaw- 
ful for any officer of the United States Government or of the District 
of Columbia, or any such contractor or subcontractor whose duty it 
shall be to employ, direct, or control the services of such laborers or 
mechanics to require or permit any such laborer or mechanic to work 
more than eight hours in any calendar day except in case of extra- 
ordinary emergency. 

Sec. 2. Any officer or agent of the Government of the United States 
or of the District of Columbia, or any contractor or subcontractor 
whose duty it shall be to employ, direct, or control any laborer or 
mechanic employed upon any of the public works of the United States 
or of the District of Columbia who shall intentionally violate any pro- 
vision of this act, shall be deemed guilty of a misdemeanor, and for 
each and every such oflfense shall upon conviction be punished by a 
fine not to exceed one thousand dollars, or by imprisonment for not 
more than six months, or by both such fine and imprisonment, in the 
discretion of the court having jurisdiction thereof. 

In accordance with the directions of the Secretary of Commerce and 
Labor, the solicitor of the Department made a careful study of the 
bill and submitted his report in the following letter: 

OPINION OF THE SOLICITOR OF THE DEPARTMENT AS TO THE 

SCOPE OF THE BILL. 

Department of Commerce and Labor, 

Office of the Solicitor, 

Washington, June 22, 190J^ 

The honorable the Secretary of Commerce and LiAbor: 

Sir: I have the honor to acknowledge the receipt of a letter of Act- 
ing Secretary Murray, under date of the 14th instant, requesting my 
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opinion on the scope of House bill No. 4064, entitled *'A bill limiting 
the hours of daily service of laborers and mechanics employed upon 
work done for the United States, or for any Territory, or for the 
District of Columbia, and for other purposes." 

A careful study of the terms of tnis bill and of the statements and 
arguments made upon the several hearings before the committees to 
which it was referred, shows that it aflfects only those contracts which 
contemplate labor to be performed after the execution of the contract 
and in fulfillment of it. Labor performed upon, or in connection 
with, the subject-matter of the contract, prior to the execution of the 
contract, is not aflfected by the provisions of this bill; hence contracts 
made by the Government for the purchase of articles in existence do 
not come within the scope of the bill. But all contracts which contem- 
plate the performance of labor after their execution, except in so far 
as the bill expressly excludes them, are aflfected by the provisions of 
the bill, whether the labor be expressly required by the terms of the 
contract or be necessarily involved; hence, subject to the express 
exceptions made in the bill, the following two general classes of con- 
tracts fall within the scope of the bill: 

First, contracts solely for the performance of labor; secondly, con- 
tracts for the sale and delivery of materials or articles, where, from 
the terms of the contract, or tne nature of the article, or the situation 
of the parties, or the circumstances of the case, it is contemplated, 
at the time of the execution of the contract, that labor will be per- 
formed upon, or in connection with, the material or article, in the 
fulfillment of the contract. Although contracts for transportation and 
contracts for the transmission of intelligence are contracts for labor, 
they are expressly excepted from the eight- hour provisions. 

In addition to these, certain contracts which belong to the second 
class above mentioned, are excepted from the operation of the bill. 
They are "contracts for such materials or articles as may usually be 
bought in open market, whether made to conform to particular speci- 
fications or not, and contracts for the purchase of supplies by the Gov- 
ernment, whether manufactured to conform to particular specifications 
or not." 

Both of these exceptions, in my opinion, are expressed in language 
which is vague. In case this bill becomes a law there will necessarily 
be a variety of interpretations made by executive officers, by contract- 
ors, by laborers, and by the courts until a clear and final determination 
has been made by the highest court of the land. My own opinion is 
that "such materials or articles as may usually be bought in open 
market" embrace all articles and materials, a stock or quantity of 
which is usually kept on hand for sale to the public, by some person 
making it his ousiness to sell such articles. By virtue of the words 
"whether made to conform to particular specifications or not," it seenas 
reasonably clear that if an article or material may usually be bought in 
the open market a contract for such article or material is not governed 
by the provisions of the bill limiting work to eight hours a day, even 
althougn the article or material, by the provisions of the contract, is 
to be made according to particular specincations. Articles and mate- 
rials, therefore, even although not of standard sizes, qualities, patterns, 
or types, would probably be within the exception and be excluded from 
the eight hour provision if the same genei*al kind of article in other 

B H— 05 2 
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sizes, qualities, patterns, or types was purchasable in the open market. 
There may be a point where variation from standard sizes, Qualities, 

? patterns, or types is so great as to make an article separate ana distinct 
rom any class usually found in the open market. Whether this is so 
must be determined m each case as it arises. It is impossible in ad- 
vance to make a classification of the innumerable articles purchased by 
the Government and say which are excepted and which are not excepted 
by this bill. Purchasing officers of the various departments not only 
have the best means of knowing what are the articles purchased by 
their respective departments, but also whether such articles are usually 
purchasable in open market, and whether or not they depart to so great 
an extent from articles usually kept in stock for sale that the articles 
contracted for may be said not to be purchasable in open market. The 
chairmen and members of the committees of the benate and of the 
House to which the bill was referred, the advocates and the opponents 
of its passage, upon the various hearings, expressed conflicting views 
as to the proper construction of the language embodying this exception 
in its application to numerous articles which were mentioned. It may 
be proper here to say that the chairman of the Senate committee, to 
which the bill was referred^ Senator McComas, who was the author of 
the language of the exceptions under consideration, declared that in 
his opinion 95 per cent of the articles purchased by the Government 
were excepted from the eight hour provision of the bill. Personally 
lean lay down no more specific rule than that heretofore stated by me, 
leaving its application to those having to do with the cases as they 
arise. 

The fourth exception in the bill is ''contracts for the purchase of 
supplies by the Government, whether manufactured according to par- 
ticular specifications or not." The word ''supplies" is one which is 
used witn a great deal of latitude. Its definitions vary from the com- 
prehensive ones given in Webster's Dictionary and in the Standard 
Dictionary, viz, "that which supplies a want," "that which is or can 
be supplied; available aggregate of things needed or demanded," down 
througn various limitations to the extremely narrow meanings given 
to it as used in appropriation bills where legislative provision for one 
class of articles has caused a general provision for "supplies" to be 
held not to include articles mentioned m other places in tne bill which 
would, however, ordinarily fall within the term. This uncertainty in 
the use of the word "supplies," like the vagueness of the expression 
"such materials as may usually be bought in open market," in my 
opinion, makes it vitally necessary that the bill should be amended and 
more specific language used. Uncertainty as to the scope of these 
exceptions will doubtless result in contractors increasing tne amounts 
of their bids or refraining from bidding. If they bid under the impres- 
sion that the contract which is sought by them is within the exception, 
it may thereafter be determined that it is not within the exception, and, 
in such event, great loss would result to them. 

The definitions of the word "supplies," given in the dictionaries 
which I have just cited, should not be adopted in the construction of 
this bill. To do so would be to nullify its provisions in toto. Further- 
more, those definitions, in my opinion, give the primary rather than 
the ordinary or even the legal meaning of the word. On the other 
hand, I think: there is no justification for giving the word the narrow 
meaning frequently given to it in the various appropriation bills. It 
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should be given that meaning which it has long enjoyed in the 
general statutes of the Government relating to supplies. The word 
••* supplies," as used in section 3709 of the Kevised Statutes, has been 
construed by Second Comptroller Maynard and bv Comptroller Trace- 
well (5 Comp. Dec. 65), as having reference to " those things which 
the well-known needs of the public service will from time to time 
require in its diflferent branches for its successful and efficient admin- 
istration." Without considering how accurate that definition was as 
the word is used in section 3709, 1 am of the opinion that the word 
" supplies," as used in the bill under consideration, relates to articles 
which are provided to meet well known, customary and usual needs of 
the public service, as distinguished from exceptional or special needs. 
To a very large extent the idea of consumption or of destruction by 
use as distinguished from permanency of duration, and the consequent 
necessity of frequent renewal and of annual provision, is involved. 
Supplies ordinarily are incidentals. Furthermore, the word includes 
personalty but not realty. Public buildings, public works, public 
vessels, and all unusual purchases would not Be within the meaning of 
the word "supplies." This last statement is not to be construed as 
implying that all other articles not mentioned in it constitute supplies. 
Doubtless many other articles than those mentioned would not be sup- 
plies, but it would be impossible to enumerate them in advance. 

I return the papers submitted to me inclosed in the letter of the 
Acting Secretary of the 14:th instant. 

Respectfully, W. M. Collier, Solicitor. 

It should be stated in this connection that the Solicitor of the 
Department supplemented the report made in the above letter by a 
verbal statement to the eflfect that, according to his interpretation of 
the last sentence in the bill, the contracts falling within the scope of 
the law of August 1, 1892, would not be affected in any way by the 
proposed bill, but would continue to be governed by the provisions of 
that law. 

It appears clear from the opinion of the Solicitor as given above, 
titiat the proposed bill H. R. 4064 covers a comparatively limited field, 
the most important industries affected being those of shipbuilding and 
iron and steel. A copy of the Solicitor's opinion was transmitted to 
the heads of the various Departments of the Government, and lists 
were furnished the Bureau of Labor by each, containing the names of 
such contractors as would fall within the scope of the bill, together 
with the quantity and value of the various articles and materials fur- 
nished by each during the fiscal year ending June 30, 1903. After 
eliminating from these lists a number of establishments whose con- 
tracts amounted to but a small sum, inquiry was made both by the 
special agents of the Bureau and by letter, each contractor being 
requested to furnish the Bureau with a statement which would in effect 
be a reply to the inquiries contained in the resolution of the Committee 
on Labor of the House of Representatives. Replies were received 
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from a considerably number of impoiiant firms, and these will be 
found, together with a summary of their contents, in Chapter II of 
the report. 

Very early in the investigation, ho\vever, it became apparent that 
the replies to the inquiries contained in the resolution would be entirely 
in the nature of testimony, and would add but little to the expressions 
of opinion which have been made before the committee lor several 
years and which are contained in their reports. It was, therefore, 
deemed necessary to secure, if possible, some more definite statements 
based upon actual experience. In order to secure date of this char- 
acter, it was decided first to make an eflfort to ascertain the results 
secured under the eight-hour day and under the ten-hour day in the 
construction of the twin battle ships Louisiana and Connecticut, The 
Connecticut is being constructed in the Brooklyn Navy -Yard by the 
United States Government under the eight-hour day, while the Louisi- 
ana is being constructed by the Newport News Shipbuilding and Dry 
Dock Company, Newport News, Va., under the ten-hour day. The 
results of this investigation appear in Chapter III of this report. 

It was further determined to ascertain, if possible, the results as 
regards cost of manufacture and quantity of product per employee, 
before and after the reduction of hours, in establishments in various 
industries in which a reduction of hours had taken place within the 
past two or three years. It was at first determined to limit this inquiry 
to establishments which at the present time were opemting under the 
eight-hour day, but these were found to be so small in number, com- 
paratively, and confined to so few industries, that it was thought best 
to extend the investigation to such establishments as had reduced their 
hours of labor to nine duiing recent years, as indicated above. While 
it was clear this inquiry would not furnish information strictly in line 
with the resolution of the House committee, inasmuch as the establish- 
ments covered were not such as would come under the limitations of 
the proposed bill, it was thought that facts based upon actual experi- 
ence and upon a careful keeping of cost figures or upon a general 
familiaiit}' with the business, from establishments in various industries, 
while not conclusive as regards the effects of the adoption of an eight- 
hour day, would, perhaps, add to the value of the repk)rt. The follow- 
ing schedule of inquiries was submitted to such establishments of the 
character mentioned above as could be reached by the Bureau, and the 
results of the inquiry will be found in Chapter IV of this report: 
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SCHEDT7LE OF INaTJIBIES. 

1. Name of establishment? . 

2. Locality? . 

8. Name and official title of person furnishing this information? 

• 

4. Articles manufactured or work done? . 

5. Average number of employees? 



6. Working hours per day ? . Per week? . 

7. When did above working hours first go into effect in this estab- 

lishment? . 

8. Working hours immediately previous to the adoption of the above 

schedule — per day? . Per week? . 

9. In reducing tne working hours as above, what reduction or change, 

if any, was made in the daily wages? . 

10. What change, if any, in the cost of manufacture resulted from the 

reduction of hours (state increase or decrease in the form of a 
percentage) ? . 

11. Is this statement in regard to cost of manufacture based upon a 

careful keeping of cost figures, both before and after the 
change in hours, or upon a general familiarity with the business? 
• 

12. What are the periods covered by the above comparison — before 

change? . After change? . 

13. How does tbe quality of product since the reduction of hours 

compare with that before the reduction? . 

14. How does the quantity of product per employee since the reduc- 

tion of hours compare with that before the reduction (state 
increase or decrease in the form of a percentage) ? . 

15. If less, has it been necessary to increase the days of running 

time during the year? . Or the number of employees? 

^^^— ' . 

16. Were the changes in cost of manufacture, or quality or quantity 

of product, smce the reduction of hours, due wholly or in any 

Eart to any changes other than the above-mentioned changes in 
ours and daily wages? . 

17. If so, give full particulars? . 

18. Does this establishment do any work or manufacture any articles 

for the United States or any Territory or the District of Colum- 
bia under contract or subcontract? . 

19. Specify what? . 

20. If so, what per cent was such work of the total work or product 

of the establishment during the last year? ; what per 

cent of all the work or product of that particular kind? . 

21. What per cent of the product of this establishment, if any, was 

exported during the past year? . 

In order to secure information with reference to question 6 of the 
resolution, inquiry was made, very early in the investigation, of the 
heads of the principal national labor organizations of the United 
States whose membership would be affected directly or indirectly by 
the proposed bill. The results of this inquiry will be found in Chap- 
ter V of the report. 
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It was thought desirable, also, to include in the report a compila- 
tion of the laws relating to hours of labor in the various States and 
in the United States. This compilation, followed by a summary of 
these laws, will be found in Chapter VI of the report. 

Further information contained in the report relates to the hours of 
labor for a long series of years in a number of important industries 
of the country, and the results of strikes for a reduction of hours 
each year from 1881 to 1900, inclusive, as shown in the Sixteenth 
Annual Report of this Bureau. These data appear in Chapter VII 
of the report. 



CHAPTER IL 



REPLIES OF GOVERNMENT CONTRACTORS TO QUESTIONS 

OF RESOLUTION. 
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CHAPTER 11. 

REPLIES OF GOVERNMENT CONTRACTORS TO QUESTIONS OF 

RESOLUTION. 

As has already been explained, those contractors holding contracts 
with the Government of such a nature as to seem to come within the 
scope of the pending bill were requested to make replies, as definite 
as possible, to the inquiries contained in the resolution of the com- 
mittee. These replies are in the form of letters, which were brought 
forth in most cases as the result of personal visits to the establishments 
concerned by special agents of the Bureau. The opinions are pre- 
sented in tabular form in the table on the following page. The letters 
are also printed in full. 

It seems proper to state in this connection that the written answers 
to the questions of the House commit.tee resolution and the answers 
to the schedule questions in the form of figures do not convey an 
adequate idea of the earnestness and unanimity of the opposition of 
all classes of manufacturers to the proposed compulsory eight-hour 
law, as expressed during personal interviews. Discussing the effect 
on the shipbuilding industry, which would be aflfected by the bill more 
than any other, a New York shipbuilder stated that "the eight-hour 
day in the Brooklyn Navy -Yard has done more to destroy the ship- 
building and repairing industry in New York than anything that ever 
happened." The president of a New Jersey shipbuilding company 
said that "the industry was in a most depressed condition and the 
compulsory shortening of the hours would finish it." 

The fact that a very large proportion of shipbuilding establishments 
(not including those of the industrial combination) had failed this year 
was quoted as a proof of this. 

Not a few manufacturers, while opposed to legislative enactments 
reducing hours of labor, welcomed the general tendency toward a 
shorter workday in a gradual way by mutual agreement, but thought 
that it should follow and not attempt to precede improvements in 
machinery and methods of production; that successful managers of 
men a^id machinery, who can combine high rates of wages with low 
labor cost, without strikes and without restriction of output, were rare, 
and that wherever restriction of output existed it was a bar to success- 
ful management and postponed the coming of the shorter workday. 
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OPINIONS OF GOVERNMENT CONTKACTOKS, EXPRESSED IN AN8W£B TO INQTORIEB 
CONTAINED IN KE30LUTI0N H. R. MM, OF THE COUMITTEE ON LABOR OF THE H0U8B 
OF REPRESENTATIVES. 
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As will be seen from an exaraination of the table, atatements were 
made by 7 establishments eng^^d in shipbuilding for the Government, 
S furnishing ordnance supplies, 5 lithographing and printing establish- 
ments, 1 locomotive establishment, 1 establishment furnishing stone, 
1 establishment making position finders, and 1 shirt, collar, and cuff 
factory, or 24 establishments in all. 

With regard to cost to the United States of materials and Articles 
customarily procured by contract, which would be governed by the 
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limitations set out in the bill limiting working hours to 8 per day, the 
24 contractors were unanimous in the opinion that the cost would be 
greater under the bill than at present. 

With one exception, the contractors were united in the opinion that 
the manufacturing interests of the country would be damaged by the 
bill, if enacted. One contracting company, the Ellicott Machine Com- 
pany, expressed the opinion that no damage would be done to manu- 
facturers as a whole. 

Only seven of the contractors ventured to express an opinion in 
regard to the effect of the enactment of the bill upon the agricultural 
interests of the country. The opinion of Mr. Alba B. Johnson, of the 
Baldwin Locomotive Works, is an example of the view of this aspect 
of the question which seems to be held by a considerable number of 
manufacturers. He says: "We are of the opinion that the effect of 
the proposed bill would be unfavorable to the agricultural interests 
because it would make it difficult for those interests to secure labor. 
Were we to compel laborers on Government work to limit their hours 
as proposed, it would constitute an important step toward a similar 
general reduction of hours. The prevalence of such hours would 
mean a reduction of 20 per cent in the effective labor of the country." 

As to whether Government contractors would continue to contract 
for Government work, if the tjontracts were within the peremptory 
eight-hour limitation of the bill, the opinions of the contractors may 
be summarized substantially as follows, the contractors in some cases 
confining their replies to their own work, in other cases making the 
replies general: 

OPINIONS OF OONTBAGTOBS AS TO ACTION OF CONTRACTORS UNDER BILL. 



Number 
express- 
ing opin- 

lOD. 



Would not continue to contract with GoYemment 

Would give up Oovemment work, or do that exclusively 

If Government work less than 50 per cent of output, would giye up Government contracts. 

Would contract only atereatly increased rates 

Would contract only to limited extent 

Best of manufacturers would not contract 

Reply not clear 

No reply 

Total 



12 
2 
1 
2 
1 
2 
2 
2 



24 



To the question as to whether the eight-hour day, as set forth in the 
bill, would be detrimental to the shipbuilding industry, the six con- 
tracting companies in that industry answering the question believed 
that it would be detrimental. 

As to the effect upon the export trade of the country, all contractors 
making reply were of the opinion that a decrease in trade would result. 
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No one of the 24 contractors was found to be in favor of the pro- 
posed bill. 

Copies of the letters referred to, giving the statements of the 24 
contractors having contracts with the Government of the character 
apparently intended to be covered by the provisions of the pending 
bill, are set forth in the following pages — ^the originals have been 
retained for the files of the Department.' 

Alba B. Johnsoiii member of firm of Barnbam, Williami k Co. (Baldwin LocomotiTe 

Works), Fbiladelpbia, Pa. 

The firm of Burnham, Williams & Co. operates the Baldwin Loco- 
motive Works, situated in the city of Philadelphia and is engaged in the 
manufacture of steam, electric, and compressed air locomotives and 
electric trucks. The average number of men employed in these works 
during the year 1903 was 14,711. This amount was divided into two 
shifts, a day force and a night force, each working sixty hours per 
week. The day force works six days of ten hours each, and the night 
force five days of twelve hours each. These hours of labor have been 
emploved for at least twenty -five years; therefore, we are unable to 
furnish any statistics as to difference in cost of manufacture following 
changes in hours of labor. 

This establishment does a considerable amount of work for the 
United States Government in the construction of locomotives required 
for the various departments of its public work. 

The number of locomotives exported during the past ten years has 
varied from 10 to 55 per cent of tne entire production. 

We reply to the specific inquiries submitted to us as follows: 

1. What would be the additional cost to the United States of the vari- 
ous materials and articles which it customarily procures by contract, 
which would be governed by the limitations set out in the said bill? 

We are of the opinion that it would advance the cost of locomotives 
from 25 to 30 per cent. 

2. What damage, if any, would be done to the manufacturing inter- 
ests affected by the provisions of the bill if enacted? 

W^ere work to be taken in conjunction with ordinary work in an 
establishment conducted like ours it would cause confusion and addi- 
tional cost. 

3. Whether manufacturers who have heretofore furnished materials 
and articles to the Government under contract would continue to con- 
tract with the Government if such contracts were within the peremp- 
tory eight-hour limitation provided by the said bill ? 

The practical effect of these difficulties would be that it would be 
undesirable for us to tender for Government contracts. 

5. What would be the effect of the enactment of the said bill, if 
any, upon the export trade of the country? 

The effect of the proposed bill would be to destroy the export trade 
of the country by rendering the conditions of labor and cost of same 
more onerous than in competitive countries. 

6. Are the laborers of the country, organized and unorganized, who 
would be affe(!ted by the proposed legislation, willing to have taken 
away from them the right to labor more than eight hours per day if 
they desire to do so ? 
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In our opinion the laborers of the country, and especially the great 
mass of unorganized laborers, consisting of about 80 per cent of the 
effective labor of the country, do not desire the passage of this bill, 
but desire to retain the full rights and privileges guaranteed to them 
under the free government and for which their ancestors fought in 1776. 

7. What effect will this proposed legislation have, if any, upon the 
agricultural interests of the country? 

We are of the opinion that the effect of the proposed bill would be 
unfavorable to the agricultural interests, because it would make it 
difficult for those interests to secure labor. Were we to compel 
laborers on Government work to limit their hours as proposed it 
would constitute an important step toward a similar general reduction 
of hours. The prevalence of such hours would mean a reduction of 
20 per cent in the effective labor of the country. 

From every point of view we can not regard the effects of such a 
bill as being other than injurious to capital and labor alike. 

Robert M. Donaldson, vice-president American Lithographic Company, New York, N. Y. 

We will endeavor to put before you our opinion of the bill intro- 
duced in the House oi Representatives (H. R. 4064) by answering 
your queries in so far as the work we are engaged in has any bearing: 

1. what would be the additional cost to the United States of the 
various matei'ials and articles which it customarily procures by con- 
tract, which would be governed by the limitations set out in the said 
bill? 

Our industry works fifty-three hours per week; if the forty-eight 
hour week obtained that would mean an increase in wages of 9.06 per 
cent. The wages paid in manufacture on a business of 2^ million dol- 
lars amounted to $825,000; therefore the decrease in hours would work 
an increase in cast of $Y5,000. 

There could not possibly be the same amount of work turned out in 
a forty-eight hour week as in a fifty -three hour week, for the reason 
that machinery is now speeded to its utmost limit and could not be 
run faster. 

You will note that we have not made any computation on what the 
additional cost would be upon the materials which entered into our 
manufacture, but it would be very safe to say that this would work an 
additional cost to the Government of at least 9 per cent. 

2. What damage, if any, would be done to the manufacturing inter- 
ests aflfected by the provisions of the bill, if enacted? 

As the margin of profit in the industry does not recompense capital 
for its investment, the reduction in hours would wipe out all margin 
of profit that the industry has. 

3. Whether manufacturers who have heretofore furnished materials 
and articles to the Government under contract would continue to con- 
tract with the Government if such contracts were within the peremp- 
tory eight-hour limitation provided by the said bill? 

We certainly would never bid for, ask, or accept any Government 
work if, as we understand the bill, the fact of our doing Government 
work would compel us to work our establishment only eight hours 
per day. 

It would be impracticable to have two sets of men, one working on 
Government work and one on our own work, for this would surely 
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incite bad feeling and trouble among those who were working fifty- 
three hours per week. 

6. Are the laborers of the country, organized and unorganized, who 
would be affected by the proposed legislation, willing to have taken 
away from them the right to labor more than eight hours per day, if 
they desire to do so? 

Unorganized labor would certainly never consent to have their earn- 
ing capacity curtailed by saying that they should not work more than 
eight hours per day when they had an opportunity to do so and when 
in the performance of that work there would be no injury to health. 

In our opinion among organized labor there would be very few 
who would be willing to subscribe to a law which would deprive 
them of the right to work overtime and thereby earn more money. 

The marvelous growth in wealth of the country has been madfe by 
free labor — that is, every laboring man has had the opportunity to the 
free use of his abilities, either mental or physical, or both, and the 
continued prosperity of the country and the ability to export manu- 
factures, and the further development of the great resources of tiie 
country are still dependent upon tne right of the laboring man to work 
as many hours as his health will permit. 

Bill H. R. 4064 says that no man shall work more than eight hours 

?er day on Government work and no overtime should be permitted. 
'his is most inadvisable, and will cost the Government very much 
more for such products as they use. The, bill should be defeated, for 
this is the entering wedge, and if it were once conceded by the Gov- 
ernment then there would be a constant agitation to establish the 
same state of affairs throughout the entire industries of the country, 
which would certainly result in our not being able to compete with 
foreign industries. 

0. D. Gray, president Gray Lithographio Company, New York, V. T. 

1. The additional cost to the United States on any work that we might 
do for them on the basis of the hours of labor being reduced to eight 
hours would be from 16 to 18 per cent. One hour per day taken out 
of our present nine-hour day (two hours of which are consumed in 
getting ready to perform the labor) would mean one hour's time lost 
out of what remained of the day for producing results and returns to 
the house. 

2. The damage that would be done to our particular trade would be 
that a large part of it, through costing 16 to 18 per cent additional, 
would be replaced by cheaper substitutes for our product, the amount 
of our annual business would in consequence be reduced, and the 
number of persons we could regularly employ would be greatly 
reduced. 

3. We would not continue to contract for the Government if the Gov- 
ernment contracts were within the peremptory eight-hour limitation. 

5. The lower rates of wages paid in foriegn countries would make 
our product, owing to the increased cost, so much higher that all of 
our export trade would be immediately stopped. 

6. The best class of workmen would not willingly give up their 
right to labor more than eight hours per day. Our contact with 
labor shows that the laboring man with additional hours of leisure 
would look upon any such adaitional hours' time as a means of increas* 
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ing outgo and reducing income. Leisure time, the men say, suggests 
means of whiling awa}'^ that time in doing which their daily expenses 
are added to. 

7. In our opinion, the proposed legislation will have a most unfor- 
tunate effect upon the agricultural interests of the country, for it will 
bring before the farmer and the farm hand in stronger contrast than 
now the very great difference between the number of hours worked 
in the countrv — in the agricultural districts — and the much shorter 
hours worked by the general laborer in the manufacturing districts. 

E. 0. Ck>oka7ne, preBident The HeUotype Printing Company, BoBton, Kass. 

Should the bill regulating the hours of labor become law we hardly 
see how we could continue to contract for Government work except at 
an enormously increased rate, as not only should we have to cover the 
actual difference in cost of production of work executed for the Gov- 
ernment, but should be compelled to add the additional difference of 
cost on all of the other work that we might produce for other parties, as 
it would be impossible for us to otherwise compete for business in an 
open market. It seems to us that the damage to the manufacturing 
interests would be incalculable, and would open the door to innumerable 
opportunities to fraud. («) 

JnUns Bien k Ck>mpany, lithographers, engravers, and pubUshers, New York, N. T. 

The printing department is that on which our results are principally 
dependent, and we therefore have taken it as an illustration of the 
effect on our operations of an eight-hour law as before the Committee 
on Labor of the House of Representatives. 

Our printing machines are gauged to run at a fixed speed per hour, 
according to the character of work in process of printing, and the 

?ressman operating such a machine is no factor in the item of speed, 
'he wages paid vary according to the size of a machine, but for pur- 
poses of illustration we will take as a unit the wages paid to a press- 
man and assistants at $10 per day. The speed is also variable, accord- 
ing to "the particular mechanical construction of various printing 
presses, but we take for purposes of illustration the speed of 700 
imDressions per hour. 

Our hours of labor being fifty -three per week, or approximately 
nine hours per day, the result of a day's labor on a machine with cor- 
responding wages paid for operating the same under the two systems 
would be as follows: 



9-hour day. 
8-hour day. 



Speed 
per hour. 



700 
700 



Product 
per day. 



6,300 
5,600 



Waees 
per day. 



$10 
10 



A comparison of these figures shows that under an eight-hour day 
the cost in wages of printing would be increased by about 11 per cent. 
This percentage of increase could not be reduced, as the various items 
of expense in the conduct of the business would remain the same under 
either system. 

« Thirty-three per cent of product of this establishment during the last year was 
GrOYemment work. 
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It is obviou8, therefore, that we would be compelled to increase our 
bids to the Government in all cases by the increase in cost of produc- 
tion to us. Our business with the Government, however, being but a 
portion of our manufacture, not only would this branch be affected by 
a change of system, but all our other work would be increased in cost 
in the same proportion. 

As our work for the Goverment or for private establishments is 
printed by the same force of men and interchanged from one machine 
to another, it would be impossible to have two scales of hours of labor 
for the two lines. 

The general work in our business being undertaken by manufactur- 
ers on an average net margin of profit of less than the percentage of 
increase in cost as pointed out above, we would be placed in a position 
of being unable to produce at a price at which other manufacturers in 
our line not engaged in Government contracts, could accept work at a 
profit. As a consequence of these conditions, we would either be 
compelled to abandon all Government contracts, or to continue our 
general work under a system that would entail a constant loss. 

Sackett ftWUhelms Lithographing and Printing Companji New York, H. T. 

If H. R. 4064 entitled "A bill limiting the hours of daily service of 
laborers and mechanics employed upon work done for the United 
States or for any Territory, or for the District of Columbia, and for 
other purposes,'' should pass and become a law it will seriously affect 
the lithographic industry and especially our establishment. We are 
largely engaged in executing work for various departments of the 
United States Government and at present have contracts for the Gov- 
ernment Printing Office and for the United States Patent Office, 
amounting to several hundred thousand dollars. 

The work week of the men engaged in executing the work connected 
with these Government contracts is fif t^'^-three hours, and if we were 
obliged, in consequence of the passage of this resolution, to reduce the 
work week to forty-eight hours, the cost would correspondingly be 
increased on all Government contracts; but, apart from this*work it 
would naturally affect our entire output in the same manner, as we 
could not separate the Government work from that of the private cus- 
tomers of our company. This same condition would apply to all litho- 
graphic establishments engaged in Government work, and the passage 
of this resolution would necessitate a complete change .in all of these 
establishments and consequent higher prices to the United States Gov- 
ernment as well as to the private customers. It would probably make 
a difference of about 10 per cent in actual cost, owing to the fact that 
very expensive machinery would, instead of being operated nine houra 
per day, only be in operation eight hours, and therefore largely increase 
the fixed charges of the estabnshment, apart from the increased cost 
of production, owing to the reduction of hours. 

We believe it is fair to assume that the additional cost to the United 
States for the work performed in our line would amount to not less 
than 10 and possibly 15 per cent. It would injure our industiy very 
seriously, because we can not afford, in view of foreign competition, 
to reduce hours. It would become a matter of doubt as to whether 
we would continue to contract with the Government if we were 
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obliged to secure such contracts on the peremptory eight-hour limi- 
tation. 

It is no answer to our contention to say that we might run two 
shifts of men and so make up for lost time on expensive machinery. 
The ti*ade is organized on a basis of one shift of men. The work 
requires a high degree of skill and training, and the supply of skilled 
men is not sufficient to supply the present demand. It would take 
years to train enough apprentices to supply an extra shift of men. 

Bailders* Iron Foandryi foanders and machiniBts, Providenoe, R» L (a) 

1. We believe it would greatly increase the cost; how much we can 
not estimate. It would certainly limit competition. (See 3.) 

2. We believe this can be best answered also by 3. 

3. We do not believe manufacturers can afford to work eight hours 
on Government work, because it would be impossible to prevent the 
damaging effect which would result to other parts of their works. It 
woula not be possible to run any one department at eight hours and 
not very soon have all other departments running the same length of 
time. Having once established these hours it would be exceedingly 
difficult to return to former schedules, even if a concern should give 
up Government worfe. For this reason we believe very few first-class 
manufacturers would bid on Government work if required to do it 
absolutely within eight hours. This would certainly be the stand that 
we ourselves should take. We regard the probable result of the 
eight-hour requirement as extremely damaging to manufacturing in 
general. 

4. We have no means of judging this, but see no reason why such a 
change would not affect the shipbuilding industry much as we believe 
it would affect our own. 

5. A change such as suggested would tend to shorten the hours in 
all trades, with consequent increase in cost. This would undoubtedly 
injuriously affect the export trade. 

6. We believe that no good workman interested in his work is will- 
ing to be deprived of his right to work as he pleases. In places where 
very short hours prevail it is quite customary for qien to seek outside 
employment for that part of the day not spent in tneir shops. 

7. It seems to us the indirect effect would be bad. 

In general, we believe no arbitrary fixing of hours in manufacturing 
establishments should be made, since the old days when hours were 
unduly long have undoubtedly passed for good, and in these times the 
general tendency is toward a shortening of the hours of labor, made 
possible by improvements an machines and methods of production. 
We believe that the "hours of labor will undoubtedly become less, but 
that the change should be gradual and that it should properly follow 
these improvements, rather than take place as the result of an arbitrary 
decision by Congress. 

Alfred I. Dn Pont, vice-president E. I. Da Pont Companji powder, etc., Wilmington, Del. 

The passage and enforcement of this bill would increase the cost of 
manufacturing powder, and necessariljr the selling price. To peremp- 
torily establish the eight-hour limitation, denying the right to labor 

a This establishment has a contract with the Government for making gun carriages. 
B H— 05— 3 
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more than eight hours a day, would necessitate reorganizing a system 
in operation for more than one hundred years. In thus disorganizing 
our working forces it would create' dissatisfaction among employees, 
prove a great and unnecessary expense, requiring the use of two or 
three shifts of men where one is now required, increasing beyond 
estimation the extreme hazard to human life and property. As a rule, 
powder employees are not organized. The limited number emploj'ed 
precludes tne possibilitv of either a strong or successful union. Dis- 
sensions do not exist, harmony prevails. As applying to this com- 
pany, to invite a condition that could bring only trouble, with seemingly 
no element of profit thereby, would indeed be an unfortunate and, in 
my opinion, an ill-advised move. 

I also present a letter from Mr. H. M. Barksdale, who is in charge 
of the manufacture of high explosives, giving an expression of his 
opinion as to the effect of such a law upon that branch oi manufacture. 

I have been unable to get a written opinion from Mr. Baldwin, in 
charge of the smokeless powder department operations, owing to his 
rather unexpected departure for the West. However, during a short 
conversation with him, I was informed that in his opinion such restric- 
tions as proposed would result in considerable disorganization, and on 
the whole his general views seemed to be identical with those expressed 
by Mr. Barksdale and myself. 

In closing I beg to solicit the careful consideration of your Depart- 
ment of our views, as herein expressed, and aside from a manufacturing 
standpoint would call attention to the wisdom of a social policv favor- 
ing the utmost freedom of the employee as well as the employer to 
operate his trade or calling, and if the purpose of the law can be con- 
strued to hamper or restrict that freedom this spirit must clearly miU- 
tate against tne laborer in the exercise of his labor, which is his 
property and the privilege of contracting or marketing his property 
rights. 

We are strongly opposed to this measure and sincerely hope that 
the committee now having the bill under consideration will refuse to 
report it. 

H. K. Barksdale, in oha!l^g• of nuoiiifaetiire of high ezplouves, E. L Da Pont Company, 

Wilmington, Del. 

Referring to our conversation of yesterday relative to effect upon 
the manufacture of high explosives if the proposed national legisla- 
tion relative to the eight-hour day goes into effect, I beg to say that I 
have given this matter consideration, not only at the present time but 
upon former occasions and am very clearly of tl\e opinion that there 
would be serious objections to this adoption. The complications such 
a law would introduce are many because we could not confine the eight- 
hour day to the manufacture of goods intended for the Government, 
since such discrimination would be totally impracticable, and we there- 
fore have to consider from the standpoint of its general application. 

You understand, of course, the necessities by which all careful 
explosive manufacturers must govern themselves in the direction of 
minimizing to the utmost the particular risks incident to the business, 
which necessitates the subdivision of operations and their isolation 
one fix>m the other. You also appreciate that during the many years 
we have been engaged in this business our experience has led us to 
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the adoption of certain units of capacity or volume of operation in 
each department and in each building of the several departments. 
Knowing this, you can readily unde^^tand the many compliciitions 
which would arise if we had to change the s^ope of operations in the 
different buildings, but I would like particularly to call attention to 
three important features which, in my opinion, are entitled to most 
careful consideration. 

1. If we have to lessen the number of working hours, it is self- 
evident that we raa<?t increase the number of men, and we all know that 
one of the greatest difficulties that a careful manufacturer of explosives 
has to contend with is the observance of due care on the part of each 
individual operative, and we also all know how difficult it is to secure 

* careful, competent, and ironscientious men, and, therefore, the more 
we have to employ the more difficult it is to get the necessary number 
of proper men. Again it is an indisputable fact that eveiy employee 
in an explosive factory introduces an individual risk, and therefore 
just to the extent that the number of operatives are increased are the 
risks due to individual error, oversight, or carelessness increksed, and 
it is to this feature, which not only affects the manufacturer but also 
directly affects the employees, I would like to call particular attention. 

2. It requires no argument to make clear that an increase in the 
number of men would inevitably lead to an increase in the cost of 
production, as well as an increase in the risks of explosions. 

3. The men are entirelv satisfied with the present working hours, 
and, therefore, to lessen these hours would mean making a change for 
which neither the necessity nor the desire is apparent, but which, on 
the other hand, would inevitably subject the employees themselves to 
greater risks, and the manufacturer to greater losses and heavier costs. 
Why, therefore, should a step be forced upon us which would upset 
existing methods for conducting manufacturing operations already 
sufficiently difficult of careful and successful direction and control, 
which step is neither desired nor asked for by either employer or 
employee, and which will impose upon both an increase in iihe risks 
and difficulties which are inherent to this particular industry? 

C. E. EUioott, EUieott Kacliiiie Ck>mpany, Baltimore, Kd. (<<) 

Referring to H. R. 4064 and to the resolution of the Committee on 
Labor, April 7, 1904: 

Question 1. 1 think the average increase in cost would be 10 per 
cent or more. 

Question 2. None to manufacturers as a whole. 

Question 3. Such manufacturers as now furnish about 60 per cent 
of their output to the Government would abandon commercial business 
and confine their whole product to the Government. Other manufac- 
turers who are now doing business with the Government to the extent 
of about 50 per cent of their product or less would abandon Govern- 
ment work. 

Question 4. I do not know. 

Question 6. I do not know. 

Question 6. I think most of them are. 

Question 7. I do not know. 

«This eetablishment has a contract with the Government for making ammunition 
hoists. 
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AvftlB A. Wliaeloek, Tiee-pretident Firth-Sterliiig Steel OoafeBj, erveiUe teel eteel ftsd 

ftimor-piereiiig projectiles, FittibvTg, Pft. 

We manufactare cracible tool steel and armor-piercing projectiles 
for the Departments of the Government of the United States and for 
general merchandise trade. The general operations, from melting in 
crucible famaces, through forging under steam hammers and in rolls, 
to finishing in lathes, etc., are maintained by complete piecework 
system, and the earlier operations can not be made to come within 
eight hours' working time. The operations are continuous through 
twenty-four hours and have been established for years on a tonnage 
basis which covers roughly a double turn, night and day for each cS- 
endar day except Satunlay night and Sunday day and night. 

Since Government work is done by the dkne man, and practically 
at the same time as is merchant work, and since the merchant work 

Ejr se is greatly in excess of the Government work, it follows that a 
w to limit the hours of daily service to eight hours under penalties 
would entail said penalties being estimated and being added to the sell- 
ing price of material sold to the Government. This proceeding might 
be recognized by the Departments of the Government as a constant 
factor, and could be expressly stated in bidding as a separate item 
like a royalty or rebate, but would not be very acceptable to a Gov- 
ernment Department, since its result would be* to decrease the avail- 
able appropriation bv Congress to that Department and deflect certain 
portions of said funds to purposes and funds not contemplated in said 
appropriations. 

We answer to the seven questions seriatim as follows: 

1. The additional cost to the Government would be the difference 
between our estimate of possible penalties to cover possible contin- 
gencies and the actual penalties we would have to pay. 

2. The damage to our manufacturing interests would certainly be 
marked and might amount to our having to give up Government work 
on account of the complexities introduced by such a bill. 

3. YesT, provisionally as indicated in answer two. 

6. We have always given our men, where possible, the option of 
working three shifts of eight hours instead or two shifts of twelve 
hours, and the decision in every case is in favor of the longer hours 
and higher pay. If the same pay were offered for eight liours as 
for ten or twelve hours no doubt it would be gladly accepted by the 
workman, but this additional expense would have to be borpe by the 
consumers. 

In conclusion, we would urge the extreme inconvenience, delays, 
uncertainties, and expense as serious objections to the passage of sucn 
a bill. 

K. L. Sperry, teeretary BooviUe Kannfaetiiriiig Company, Waterbnry, Conn. (<>) 

In accordance with your request, we reply to the list of questions 
pertaining to House bill No. 4064: 

1. We are unable to estimate the additional cost to the United States. 

2. We are unable to estimate the amount of damage which the pro- 
posed law would do to manufacturing interests. 

<i Thifi establishment has a contract with the Government for making steel shiapnel 
shells. 



EIGHT HOUBS FOB LABORERS ON GOVERNMENT WORK. 87 

3. Many manufacturers would probably refuse to furnish material 
under contract with the Government, if such material came within the 
scope of the proposed law. 

5. We do not see that the bill, drawn to affect only contracts for 
furnishing material to the Government of the United States, could 
have any effect upon the export trade of the country. 

6. The bill proposes to prevent a lal)orer from working more than 
eight hours per day, when employed upon work for the Government 
of the United States. It does not attempt to regulate the wages which 
shall be paid to the employee aforesaid, and the employer would nat- 
urally pay the same price per hour for eight hours that he would per 
hour for ten hours. The wages of the employee would therefore be 
curtailed, and in our opinion he would object to the curtailment. 
Many workmen would undoubtedly question the constitutional right 
of the United States to interfere with their freedom of contract, and 
would ceitainly object to having that freedom interfered with. 

F. T. Glaigow, taperintendent Tredegar Iron Works, Sichnynd, Ya. (<>) 

The enactment of the bill in question would increase the cost of such 
articles as the United States is accustomed to purchase by contract and 
would damage the manufacturing interests to what extent, in either 
case, we have no means of estimating. 

Many of the manufacturers would not bjd if contracts were subject 
to provisions of this bill. 

In many cases laborers would object to such restrictions. 

We inclose such answer as we can make in Schedule B. L. 33, which 
seems to apply to shops in which there has been a reduction in the hours 
of labor. 

D. Hunt, jr., general tales manager The Warner k Swasey Company, Cleveland, Ohio. (&) 

We have for some time past been contractors to the War Depart- 
ment for some of their highest class of work, namely, the manufacture 
of gun sights, etc. ' We have also contracted to the United States 
Government on machine tools. 

Now, in our own shops we have very little trouble with labor. For 
several months we have been buying electric current with which to 
run certain of our machines at night, as the Government has been in 
urgent need of our goods. We find that everything has been very 
satisfactory, not only to the Government and ourselves but also to 
our workmen. The men who were doing this work on a ten-hour 
basis being very reliable we offered them their choice of working regu- 
lar ten hours per day or twelve hours per night, and they chose the 
latter, much to our satisfaction, for they have been so reliable as to 
work faithfully without supervision, and the amount of work they 
have accomplished each night was such that they were proud of the 
result next morning. Our regular hours of work are ten hours per 
day, except Saturday, which we take as a half holiday the year round. 
Our men are all paid by the hour, as this is absolutely necessary in a 
manufacturing establishment like ours, manufacturing such a variety 

o This establishment has a contract with the Government for making cast-iron 
shot. 

^ This establishment has a contract with the Government for making gun sights 
and range finders. 
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of goods. We do not consider there is any such thing as the so oft- 
quoted statement of ^' ten hours' pay for eight hours' work," for every 
manufacturer must necessarily pay for the work performed, and in 
many kinds of labor this must be paid for on an hour basis. 

A fact that is very frequently forgotten by some manufacturers and 
a great many fair-mind^ men is tnat all of the large manufacturing 
establishments of the United States have based their investments in 
plant, building, and machinery on the basis of output of a given num- 
ber of men at ten hours per day. Thus their plant and equipment 
would have to be greatly increased in order to obtain the same ratio 
at eight hours per day to their investment as they did at ten hours. 

In our particular line of gun sights, range finders, and astronomical 
instruments, which call for very hi^h -priced equipment, this would 
greatly increase the cost to the Unitea States Government for the 
reason that we would have to have an increased equipment which 
would stand idle at such times when not manufacturing Government 
contracts. Of course, when all these tools are idle and not producing 
it has to be chyged up at a loss to ourselves. The expense of main- 
taining our plant, equipment — in fact, all administrator and running 
expenses would remain the same whether we manufactured on a ten or 
eight-hour basis, yet at the same pay per hour (to say nothing of ten 
hours' pay for eight hours' work) our production would decrease 
20 per cent. 

If the bill is enacted w^ believe that it would greatly damage the 
manufacturing interests, and the highest class of manufacturers would 
be unable or unwilling to bid upon materials and articles for the Gov- 
ernment under any such condition. Their price would be* excessive 
over that which they would sell regular customers, and to accept Gov- 
ernment contracts would mean that they would have to lose their 
regular business, as the additional cost on eight hours would prevent 
them from competing with such firms as did not bid to the Government. 

We believe that the enactment of this bill would ruin the shipbuild- 
ing industry as well as the export trade of our country. 

We believe that the majority of the laborers in this country are a 
very intelligent and high-class part of our citizens, and they do not 
desire, either organized or unorganized, if not coerced, to have any 
such bill passed. It takes away their personal liberty and prevents 
them from selling their labor, which is their capital, at the best price 
they can obtain. 

The eflfect of this proposed legislation if carried out would work 
great hardship in the agricultural interests, as they are large consumers 
of the mechanic's production. 

F. H. StUlman, The Watson-StUlman Company, ^dene, N. J.(<>) 

Concerning the continuance of contracts direct with the Government 
in case the eight-hour peremptory laws become law, we would say that 
in our own case we believe we should have to decline to make bids 
direct to the Government and rely upon furnishing any work required 
b}'^ the Government through the supply trade, making it prerequisite 
to placing the order on our books that we should not be officially 
informed that the work was required for the Government. This would 

«This establishment has a contract with the Govermnent for makmg apparatus for 
loading heavy shells. 
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be exceedingly unsatisfactory and would increase risks, which would 
have to l^ added into the prices given, and, I believe, would result in 
an increase cost of not less than 20 per cent. It would be impossible 
for us, where Government work which was not of standard character 
would not exceed 6 per cent, to attempt to have a part of our force 
working on an eight-hour day and the balance on a fifty -four hour per 
week basis. 

In our shops our working day on four days in the week is a ten-hour 
day, so that even though we were doing the work, it would reduce the 
working week to a forty-five hour week instead of a fifty-four, thereby 
increasmg the wage not less than 25 per cent, and as the overhead 
expense and machine shop running, at feast approximates from 50 to 
60 per cent of the wage bill, even in case of the fifty-four hour week. 
In case of a forty-three-hour week it would increase fully 100 per cent, 
and would therefore bring the cost of work done on Government con- 
tracts about 50 per cent. In machine shops properly run where the 
machinist is more a machine attendant than physical laborer it is out 
of the question to consider increased production per hour by reason of 
working a shorter day, and there is absolutely no reason why the ten- 
hour day should be exhausting to the average machinist. 

Anything which tends to increase the cost of the labor on material 
used in manufacturing machinery which can be exported will aflfect 
the export trade, as costs in this country must be reauced to hold the 
trade in the metal lines which we now have. This can only be done by 
the introduction of new machinery of improved type or by the reduc- 
tion of the rate of wages paid upon it, providing the older types of 
machinery are retained. 

Concerning question 6, I would say that in my experience we have 
found that our men were very glad to get the opportunity of increas- 
ing their income by overtime work. 

W. L. B. Kenfflftl, taperintendent Keuffel k EsBer Company, mathematical instraments, 

etc., Hoboken, N. J.(a) 

Regarding the eight-hour day, we would say that, in our opinion, if 
it should become a law, the enormous additional cost to the Govern- 
ment of the various articles which it customarily procures by contract 
would be nothing as compared to the damage it would do to the manu- 
facturing interests of the country. 

Various establishments in our line of business now manufacturing 
articles for the Government, as well as for the domestic and export 
trade, are running their plants at no less than fifty-four hours per 
week. None of tnem are dependent upon orders from the Govern- 
ment alone. 

Should the forty-eigbt-hour bill be passed it would be necessary for 
them either to run their plants forty-eight hours per week, which would 
debar them from competing with other concerns for the domestic and 
export trade, or they would have to have such hands working on 
Government jobs on the forty-eight hour and the other hands on 
the fifty -four or more hour basis, and this would be a practical impos- 
sibility. 

Should all establishments in this line agree to work on the forty- 

^This establishment has a contract with the Government for making position 
finders. 
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eight-hour basis they would open a field for foreign competition which 
no amount of special machinery, American ingenuity, or protective 
tariff could prevent. 

The only alternative would be to discontinue taking contracts from 
the Government and depend on the local and export trade alone. That 
would certainly be the course which Would be pursued by this com- 
pany, as we would rather lose the, say, 20 per cent (which is the approx- 
imate per cent of our output on Government contracts), lay on the 
men employed on such work, and depend on our domestic and export 
trade exclusively. 

C. F. Cowdrey, of C. H. Cowdrey Machine Works, machinists, Fitchbarg, Hast. (a) 

We inclose answers to the inquiries in regard to eight-hour bill for 
Government contractors, and we beg to state we are greatly opposed 
to same, for the following reasons: 

If there would be a Federal law enacted, limiting the hours of work 
on Government contracts, it can readily be seen that we would have to 
operate a part of our plant on a different schedule of hours from the 
remainder of the plant, which would raise complications with our 
eniployees at once. 

If there could be enacted a law that eight hours would constitute a 
working day for all employees, we would heartily consent to same. 

John S. Hyde, vice-president and general manager, Bath Iron Works, shipbuilders, Bath, 

Me. (6) 

1 herewith hand you my views on the questions on which you desire 
an answer. I have numbered the questions in accordance with the 
numbers of the paragraphs of H. R. i060, resolution of the Committee 
on Labor of the House of Representatives. 

1. What would be the additional cost to the United States of the 
various materials and articles which it customarily procures by con- 
tract which would be governed by the limitation set out in saia bill? 

These works operate ten hours per day. If the bill in question 
should pass and become effective, we would be compelled to work 
eight hours per day. Either one of two things would happen. The 
employees would have to be content with the same pay per nour they 
are now getting, which on a change from ten to eight hours would 
reduce their weekly wage 20 per cent; and the same conditions would 
obtain as if the Government should pass a bill that on and after a cer- 
tain date a dollar would be worth 80 cents. 

Besides losing 20 per cent in wage their producing power would be 
lessened in the same amount, with the inevitable result of a correspond- 
ing increase of some of the necessities of life which the laboring man 
would be obliged to purchase. That the laboring man would teraely 
submit without an increase of pay is not to be supposable, hence the 
other alternative. Therefore the result must of necessity be an added 
cost of production and an added price of product. In our business it 
may be stated roughly that 50 per cent of the cost of our product is 
labor. Therefore, even supposing that we could procure material at 

r , ^ 

fl It was reported that one-third of the product of this establishment during the 
last year was Government work. 

&It was reported that 95 per cent of the product of this establishment during the 
last year was Government work. 
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the same rates, which is not believable, the increased cost of our 
product would be 10 per cent should the men's wages remain the same 
per week as now. This increased cost would, of course, come out of 
the purchaser, and that purchaser is the United States Government. 
Even supposing for one moment that employees, in consideration of 
the Government's beneiicent action in liniitiiig their hours of work 
under penalty would submit to the same wage per hour they are now 
receiving, the cost of the product would still be considerably increased 
by the fact that the entire manufacturers' overhead or indirect charges 
must be apportioned or charged to 80 per cent of the present product. 
It is a fact, which can be verified at the Navy Department, that the 
cruisers Cincinnati and Raleigh^ built at the New York and Norfolk 
navy-yards, cost (without overhead charges) 50 per cent more than the 
proposals received from private contractors at the time bids were 
opened by the Navy Department for these vessels. This is largely 
due to the fact that the Navy Department works eight hours, wnile 
contractors work ten. 

During the winter months it is necessary for this company to shorten 
the hours of outdoor workers during the shorter days of winter. The 
following facts show the results: 

During short days, or from October 1, 1903, to March 1, 1904, from 
the official Government reports, the battle ship Gem^gia^ building by 
this company, advanced 11.6 per cent, or 2.32 per cent per month. 
During flie seven months from March 1, 1904, to October 1, 1904, 
when Uie len^h of the day permitted working full time of ten hours, 
from the official Government repoils, the Geoi^gia advanced 17.7 per 
cent, or 2.53 per cent per month. This ditference obtained through 
the shorter working hours, in spite of the fact that less than 50 per 
cent of the workmen were outdoor workers, and therefore came under 
the shorter time rule. This, to my mind, effectually disproves the 
fallacy often advanced by labor leaders that a man will do as much in 
nine hours as he will iirten. In my opinion, this broad statement is 
absolutely untrue, particularly in our business, where the most of the 
work is done by machinery; and it is, of course, absurd that any 
machine will do as much in nine hours as it will in ten, and of course 
in eight hours it will do even less. 

2. \Vhat damage, if any, would be done to the manufacturing inter- 
ests affected by the provisions of the bill, if enacted? 

The passage of the measure would force the contractor to one of two 
alternatives. He would either have to give up Government work alto- 
gether or devote himself entirely to Government work and take no 
other, for the reason that it is obviously impossible to run any manu- 
facturing plant eight hours per day on one class of work and ten hours 
per day on another. I am not sure whether or not the bill would be 
mandatory on contracts already placed, which, of course, were esti- . 
mated upon at ten hours per day. If the bill should so act, a large 
loss would fall upon any contractor who has already secured conti-act 
work for the Government. 

3. Whether mianufacturers who have heretofore furnished materials 
wid articles to the Government under contract would continue to con- 
tract with the Government if such contracts were within the peremptory 
eight-hour limit provided by the said bill. 

As stated in answer to the preceding question, the coutractto^ ^c^vsid 
We to decide whether he should devote \vrav^Ai ^xvMw^^ \ft ^os^^wr 
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ment work or entirely to merchant work. The effect of the bill would 
be, therefore, to lessen the number of plants available for Government 
work, as some would undoubtedly refuse further to do Government 
work. 

4. What would be. the effect of the enactment of said bill upon the 
shipbuilding industry } 

As you are aware, the shipbuilding industry is one of the very few 
in this country which is not protected. It will occur to you, on first 
thought, that this is not a true statement, as the United States laws are 
such that no one can sail a vessel under the American Hag unless she 
has been built in this country. These laws, however, provide no 
market for the shipbuilders' products except the coastwise lines, as no 
man can afford to sail a vessel under the American Hag which must of 
necessit}^ cost more through higher cost of material used in shipbuild- 
ing and of higher wages and higher standard of living of the workmen 
than obtains in any other country, and as the high seas are open to the 
. commerce of the world, such commerce must of necessity be carried 
on the cheapest bottoms which are most cheaply operated, and those 
are certainly not American ones. 

5. What would be the effect of the enactment of said bill, if any, 
upon the export trade of the country ? 

As I understand it, in order to export any article it is necessary for 
the manufacturer thereof to equal or beat the foreigner's price deliv- 
ered at the buyer's destination, and any legislation which would directly 
or indirectly increase the cost of the manufactured product must of 
necessity increase the difficulty of meeting foreign competition in for- 
eign markets. 

6. Are the laborers of the country, organized and unorganized, who 
would be affected by the proposed legislation, willing to have taken 
away from them the right to labor more than eight hours per day if 
they desire to do so? 

To the above question I answer an emphatic negative. It is a fact 
that employees are constantly asking the foreman for a chance to work 
overtime in order to increase their cash receipts. During the winter 
months it is necessary for this company to shorten the hours of out- 
door workers where artificial light is not procurable. It is also true 
that outdoor workers lose a good deal of time through stormy weather. 
Outdoor workers are constantly applying to me and other officials of 
the company to be transferred to indoor work, where thev will not 
lose so much time and will be able to get more wages througn working 
more hours. 

These are facts which must be the experience of everyone in like 
business. 

When work is short here I am continually asked by the employees 
to sign an application to enable them to secure a position in one o^ the 
United States navy-yards where work obtains eight hours per day. 
These conditions only obtain when work is short here, and when we 
are again in need of men, these same people leave their navy-yard job 
and come back to us. It hardly seems from this as if among our 
employees, at least, there is any widespread desire for paternal action 
on the Government's part. In fact, I know it to be a fact that a very 
large majority of them are opposed to the proposed legislation, and 
particularly that which expressly forbids working overtime, which 
every man feels is his constitutional right if he feels so to do. 
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I have further to say that I have never, in my experience, known a 
workman to refuse to work overtime, and have known numberless 
instances where the workmen have requested the right to work 
overtime. 

7. What effect will this proposed legislation have, if any, upon the 
agricultural interests of the country ? 

It seems to me that the agricultural interests are considerably 
affected by the purchasing power of their customers, and the large 
majority of their customers are working people; and if the purchas- 
ing power of the working people is lessened, through lessened income, 
the agriculturalists must suffer in some degree. 

I have written at some length on this matter, as we feel strongly on 
the subject. This bill is uncalled for, and adds to the already heavy 
burdens of the shipbuilder who is trying to do business under the diflS- 
culties of a limited demand for his product, high prices of his highly 
protected raw materials and the higher wages of his employees over 
wages abroad in like trades. 

I lirmly believe that this proposed bill is unconstitutional, that its 
passage will increase the cost to the Government, and greatly delay 
the delivery of all its supplies, that it will act to the injury of the very 
people it is designed to help, i. e., the working people, tlmt no reason- 
able interest is subserved by its passage, and that such a measure is 
entirely outside the province and proper limitation of legislative action. 

Jolm J. Amory, presidtnt Gas Engines and Power Company, and Charles L. Seabnry ft Co., 
ConioUdated, sMpbailders, Morris Heights, New Tork City. 

1. Cost to the United States would be very materially increased; 
first, because of the extra cost of the labor, 25 per cent where con- 
tractors are working ten hours at present; second, because of the 
large eliminattng of competitors. 

2. Damage beyond any estimating, unless one can reckon the result 
of a temporary but complete demoralization of labor, or until a read- 
justment of long-existing scale be effected. 

3. It is extremely doubtful, at least until eight hours' work would 
become general, or unless manufacturers be satisfied to do Govern- 
ment work solely. It would be quite impossible to have harmony in 
a manufacturing establishment where one gang of men worked eight 
hours, and another nine or ten hours, even if compensation be equal- 
ized, which, in itself, would be of doubtful feasibility. 

4. A very serious injury, if it is possible to injure an industry 
already crippled almost beyond repair by competition and labor- 
union troubles. 

5. A serious handicap for all manufactured products not protected 
by patents. 

6. This question touches the keynote of the whole situation. Any 
interference with personal rights of American citizens will not be long 
tolerated without breeding trouble. In prosperous times, when the 
demand for labor exceeds the supply, and the average laborer can sat- 
isfy his wants by the compensation tor eight hours or less of labor, no 
one would be likely to object, but when times are hard and work 
scarce, no law will long stand which prohibits a man from earning 
more by working more hours. Custom in this country has made ten 
hours the rate, and custom can no doubt make it eight, but the serious 
question is, what will happen meanwhiVe. 
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7. Agricultural interests are already in diflScult}^ with the obtaining 
of labor to plant and harvest crops. It is impossible to conceive that 
a change of this kind will not be added trouble. 

De Conrcy May, president New Tork ShipbnUding Company, Camden, N. J. 

1. The additional cost to the United States would be directly in the 
proportion of 10 to 8, or the cost would be increased just one and one- 
fourth times, owing to shortening the hours of labor. 

2. The damage to the manufacturing interests would be very great. 
It would be a direct loss, due to the shortening of the hours — i. e., 
less output and more money paid for it, and, in addition, all the fixed 
charges would remain the same with the smaller output; insurance, 
deterioration, interest on plant, all being unchanged there is no doubt 
the cost would be increased in a greater proportion than that actually 
caused by the decrease in the number of working hours, and the 
smaller output in consequence of it. 

3. It is impossible to state, of course, what manufacturers would 
do. Some of them doubtless would furnish articles to the Govern- 
ment and hope to evade the law, but if any honest manufacturer makes 
a contract with the Government and obeys the law to the letter, every 
article which is made for him by the subcontractor has to be done 
under the eight-hour law, and tliis, of course, would be impossible, 
and the better class of contractors would not contract with the 
Government. 

4. The effect of the enactment of this bill on the shipbuilding indus- 
try would be most disastrous. This industry is in a most depressed 
condition, and the compulsory shortening of the hours of labor would 
practically finish it. I do not think there is much desire to shorten 
the hours of labor among the emplovees of the shipbuilding concerns. 
The difficulty is going to be that the hours will be sjiortened, from 
the lack of work, whether they like it or not. It is very evident that, 
in a shipbuilding establishment, work could not be carried on for the 
Government on an eight-hour basis and the merchant work on a ten- 
hour basis. If this was insisted upon, it would result in the abandon- 
ment of Government work in the better class of shipyards, unless the 
price was sufficiently high to compensate the shipbuilder for the loss 
on account of shortening the hours of labor. 

5. The enactment of this bill would, of course, affect the export 
trade of the country to a certain extent. The articles that are manu- 
factured would cost more money, and it would be more difficult for us 
to conapete in other countries with foreign manufacturers. 

6. We can not answer this question. We do not know whether 
labor is willing to have a law passed which prevents them from work- 
ing any number of hours they choose to work. I should think the 
ordinary American mechanic would most decidedly like to reserve to 
himself the right to work just as many hours per day as he sees fit. 

7. We do not know that this proposed legislation will have any effect 
on the agricultural interests of the country. 

WaUace Downey, president Townsend-Downey Shipbuilding Company, Kew Tork, K. Y. 

1. What would be the additional cost to the United States of the 
various materials and articles which it customarily procures by con- 
tract which would be governed by the limitations set out in the said 
biU? 
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Answer. Approximately 20 per cent, made up by additional labor 
cost and overhead charges. Delay in progress approximately 10 per 
cent. 

2. What damage, if any, would be done to manufacturing interests 
affected by the provisions of the bill if enacted ? 

Answer. Damage to manufacturing interests would accrue to what- 
ever extent proposed eight-hour legislation would promote the enforce- 
ment prematurely by workmen of a general eight-hour workday, and 
to the extent that it would debar manufacturers from participating in 
Government work. 

3. Whether manufacturers who have heretofore furnished materials 
and articles to the Government under contract would.continue the con- 
tract with the Government if such contracts were within the. peremp- 
tory eight-hour limitation provided by said bill? 

Answer. A legal eight-hour limitation on Government conti'acts 
would, to a considerable extent, debar manufacturers from submitting 
lenders. 

4. What would the effect of the enactment of the said bill be upon 
the shipbuilding industry ? 

Answer. Where shipbuilders were perfoiming Government con- 
tracts, if wages remain the same, it would add approximately 20 per 
cent to costs and delay progress considerably. 

• 6. What would be the effect of the bill, if any, upon the export tmde 
of the country? 

Answer. Assuming that such legislation would entail ultimately a 
general eight-hour work day, it would affect exports to whatever 
extent our manufacturers come in real and close competition with goods 
manufactured in other countries having longer work days and lower 
wages. 
• 6. Are the laborers of the country, organized and unorganized, who 
would be affected by the proposed legislation, willing to have taken 
away from them the right to labor more than eight hours per day if 
they desire to do so? 

Answer. I believe that all honest, intelligent, and industrious me- 
chanics would prefer to work under conditions established by neces- 
sity and circumstances of trade. 

In general, I believe it better policy that Government manufacturing 
should follow and conform to custom developed and established by 
necessity and circumstances of general industry. Legislation establish- 
ing arbitrary limits will necessarily cause and foster strife in attempts 
to conform to conditions which may be for economic reasons practically 
impossible in many industries. 

W. H. Tleteher, of W. * A. Fletoher Company, shipbuUders, Hoboken, K. J. 

We are opposed to the passage of this bill, first, because we believe 
it is wrong and unconstitutional, in that it limits the amount of pro- 
duction or both the employee and employer. In other words, it 
limits the earning capacity of the individual. 

We further protest against its enactment on the ground that it 
would be a serious disturbance to business in our particular line in 
that it wQuld produce disorganization in any plant where Government 
work is being produced, owing to the impossibility of working a por- 
tion of the employees on Government work one set of hours and 
another portion of the employees on general commercial wo^^k another 
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set of hours, which we believe is an impossibility and likely to call 
for an abandonment of one class of work or the other. 

We object to the law in that it discriminates against one class of 
citizens in favor of another wherein it provides 'Hhat nothing in this 
act shall appl}^ to contracts for transportation by land or water, or 
for the transmission of intelligence or for such mat-erials or articles as 
may be usually bought in the open market, whether made to conform 
to particular specifications or not, or for the purchase of supplies by 
the Government, whether manufactured to conform to particular 
specifications or not," 

If it is right that the Government should prohibit those of its citi- 
zens who make ^ contract with it, and those of its citizens who are 
employees of the party making such contract, from earning or pro- 
ducing more than can be accomplished within a limited number of 
hours per day, it is certainly unjust to accord to other of its citizens 
the privilege of earning a larger amount in an unlimited time whether^ 
the goods produced can be obtained in the open market or not, or 
whether made to conform to particular specifications or not. 

We object to the bill not because it directly affects us at the present 
time, but should we so desire, if the bill became a law, it would pro- 
hibit our contracting for Government work unless we abandoned com- 
mercial work, for the reasons above stated. 

If it is right for the Government to limit the earning capacity and 
the output of the workman who works on a Government vessel, it is 
only right and proper that a limit should be put upon the tailor who 
cuts the cloth or the woman who sews the uniforms used by the Army 
or Navy, and so the argument may be carried on to the smallest article 
purchased or used by the Government. 

We object to the law because it is an interference on the part of the 
Government in the private establishments of its citizens, which, if 
enacted, would cause great injury to the shipbuilding interests. 

The above letter is accompanied by statistical statements relative to 
the constniction department of the establishment in which the hours 
of labor were reduced from fifty-nine to fifty-three per week, and to 
the outside repair department in which the hours of labor were 
reduced from fifty-four to forty-eight per week. Each of these state- 
ments shows that the same wages were paid for the shorter day as 
were formerly paid for the longer day; that the cost of manufacture 
was increased 12 per cent by the reduction, and that the quantity of 
product per man per day was reduced " exactly in the proportion that 
the reduced hours bear to the hours previously worked." 

The quality of the product remained the same. The increase in 
cost of manufacture of 12 per cent is in part accounted for in the 
statement that "the output of the plant was proportionately reduced; 
therefore the percentage of operating expenses for amount of work 
produced was increased, and while such conditions may have been 
met by employing more men, the size of the plant would not admit of 
increased number of tools; also the diflSculty of obtaining an increased 
number of skilled men must be considered." 
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H. T. Scott, chairman, XTnion Iron Works, shipbnilders, San Francisco, Cal. 

At the present time we are not engaged in any work that comes 
within the provisions of the eight-hour bill now pending in Congress, 
but should we take new contracts we would come under the provisions 
of same provided the contracts were awarded after said bill had passed. 

A year and a half ago we reduced the time from ten hours per day 
to nine hours per day, paying the same wages as for the ten-hour day. 

To the questions of H. R. 4064 I beg to answer as follows: 

1. "What would be the additional cost to the United States of the 
various materials and articles which it customarily procures by con- 
tract which would be governed by the limitations set out in the said 
bill?" 

Increase of 12^ per cent. 

2. " What damage, if any, would be done to the manufacturing 
interests affected by the provisions of the bill, if enacted?" 

Would increase the cost of production, so that any establishment 
performing work for the Government would be prevented from taking 
outside contracts on account of the increased cost. 

3. "' Whether manufacturers who have heretofore furnished materials 
and articles to the Government under contract would continue to 
contract with the Government if such contracts were within the 
peremptory eight-hour limitation provided by the said bill?" 

The manufacturers would have to decide whether they would do 
Government work alone or do no Government work whatever and look 
to other customers. Both Government and outside work could not be 
carried on together under said bill. 

4. " What would be the effect of the enactment of the said bill upon 
the shipbuilding industry?" 

It would retard the shipbuilding industry very seriously. 

6. "Are the laborers of the country, organized and unorganized, 
who would be affected by1;he proposed legislation, willing to have taken 
away from them the right to labor more than eight hours per day, if 
they desire to do so?" 

If put to public vote I hardly think the laborers would desire to have 
their right to labor more than eight hours per day taken away. If left 
to the walking delegates, they would. 

7. '*• What effect will this proposed legislation have, if any, upon the 
agricultural interests of the country?" 

If put into^effect, it would increase the cost of all machinery used in 
the agricultural industry all over the country, and thereby decrease 
the profits, which even now are none too large. 

Bobert Clnett, president Clnett, Peabody * Company, shirts, coUars, and cnflii, Troy, N. T. 

The enactment of such a measure would in all probability result in 
a similar law being passed by each of the different States, so that the 
eight-hour rule would not only be made to apply to Government work, 
but State work also. 

The next step would be an attempt to make eight hours a legal day's 
work for those not employed by the Government or State. Tne result 
of this would be disastrous, for it would not be possible for employees 
to earn as much in eight hours as they are now earning in ten, and a 
general reduction in wages would naturalh^ follow. This reduction of 
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the earning power would mean in a multitude of cases actual privation, 
while in omers comforts now enjoyed would necessarily be denied. 

Such a law would be an injustice to the industries of this country, 
and would no doubt seriously embarrass many who are large employ- 
ers of labor. In many lines of manufacturing it is not only difficult, 
but practically impossible, to secure a sufficient number of skilled 
workers to meet the demands of production even on a basis of ten 
hours' work a day. 

Such a condition of things would also necessitate larger plants for 
producing the same amount of work now produced. This would 
increase the cost of production and necessitate reducing wages or 
advancing prices, either of which would be a hardship to a large mass 
of consumers. 

In nearly every branch of industry there are those who work on the 
piece system, as well as those who work by the day.* While those who 
work without the aid of machinery might in a shorter day, by extra 
effort, accomplish as much as in a longer day, those who work after 
machines or by the aid of machinery can only produce a given amount 
within an hour, the machines not being capable of a higher rate of 
speed. Hence, the earnings for eight hours could not possibly be 
equivalent to those of ten hours. 

To make eight hours the legal limit of a day's work would be a great 
injustice to a great number of employees who are not only able and 
willing to work ten hours, but must do so in order to bring their earn- 
ings up to their actual necessities. 

Oscar F. Barrett, Barrett Line, stone, Cincinnati, Ohio. 

1. That the cost of material that we have been furnishing the Gov- 
ernment, such as stone for bank protection and levee work, would be 
increased fully 50 per cent for the reason that all the labor working 
on this work being limited to eight hours pfer day would necessarily 
mean that the labor on other work would have to be paid the same, 
and as we could not increase the cost to other consumers in competi- 
tion with ten-hour labor, the additional cost on all material furnished 
the Government would have to be paid the additional cost to all the 
work supnlied. The same conditions apply to our shipyard at 
Levanna, Ohio, where we do fully 50 per cent of the work there for 
the Government engineers on the Ohio and Mississippi rivers. 

2. It is our impression that if this bill is passed it will be the 

ffreatest hardship to the manufacturing industry that Bas ever been 
egislated. 

3. As manufacturers and Government contractors we would either 
have to have double amount of money that we now get for work for 
supplying the Government or not bid at all for the above reasons. 

4. The enactment of the bill, I believe, would be a bad enactment, 
and that would kill the shipbuilding industry in this country, as with 
the increased expense, we could not compete with foreign works. 

6. Our workmen, both skilled and unskilled, object seriously to 
passage of an eight-hour bill, as they are satisfied as it now stands. 
We trust that the bill will be defeated. 
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CHAPTER IIL 

BESULTS UVDER EIOHT-HOIJE WORKDAY AT BR00KL7H VAYY- 
YARD COMPARED WITH RESULTS UNDER TEH-HOUR WORKDAY 
AT NEWPORT HEWS, YA., IH BATTLESHIP COHSTRUCTIOH. 

Under the act of Congress approved eTuly 1, 1902, two firet-class 
battle ships were authorized to be constructed. The following extract 
from the act will explain their character: 

That for the purpose of farther increasing the naval establishment 
of the United States, the President is hereby authorized to have con- 
structed * * * two first-class battle ships carrying the heaviest 
armor and most powerful ordnance for vessels of their class upon a 
trial displacement of not more than sixteen thousand tons, and to have 
the highest practicable speed and great radius of action, and to cost, 
exclusive of aimor and armament, not exceeding four million two hun- 
dred and twelve thousand dollars each. * * * Provided^ That the 
Secretary of the Navy shall build one of the battle ships authorized 
by this act in such navy-yard as he may designate. 

The Secretary of the Navy is hereby instructed to keep an accurate 
account of the cost of inspection and construction of vessels provided 
for in this act, whether built in Government yards or by contract, and 
report thereon to Congress, at each session, the progress of work and 
cost thereof , including the inspection of all the material going into the 
construction of said vessels, and, upon the completion thereof, to report 
a full and detailed statement showing the relative cost of inspection and 
construction in Government yards and by contract. 

The Secretary of the Navy directed that of these two ships the battle 
ship Cownecticut should be built at * the United States navy-yard, 
Brooklyn, N. Y. The Newport News Shipbuilding and Dry Dock 
Company, of Newport News, Va., had been awarded the contract for 
the building of the sister battle ship, the Louimana. The dimensions 
and specifications for both battle ships are identical in all their parts. 
The purpose of the act of Congress in having one ship built in a pri- 
vate yard where a ten-hour workday prevailed, and one in a Govern- 
ment navy-yard where an eight-hour workday was in force, was to 
enable comparisons to be made of time and cost. 

Through the coui-tesy of the Newport News Shipbuilding and Dry 
Dock Comjmny, and the naval constructors at the navy -yard, Brook- 
lyn, N. Y., acting under the authority of the Secretary of the Navy 
(such authorization having been obtained through the Commissioner of 
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Labor and the Secretary of Commerce and Labor), it is possible to 
compare the results of the eight-hour and ten-hour workdays at the 
respective yards. The Newport News Shipbuilding and Dry Dock 
Conipan}^ expressed its willingness to comply with the wishes of the 
Department. 

The naval constructors at Brooklj^n gave assurances that they would 
afford every facility for the compilation of the comparative data. The 
work of a contract-built battle ship consists of the building of the hull, 
the machinery, certain equipment work, such as electric plant, interior 
means^of communication, etc., fitting in place heavy armor plate fur- 
nished by the Government and the installation of the ordnance, together 
with furnishing and installing certain parts of the outfit, etc. 

It was determined by the Newport News oflScials that the building 
of the hull afforded the best and most available basis of comparison, 
and they courteously agreed to compile the weights of the structural 
material worked into the hull and the aggregate hours of all labor 
employed on the items of hull construction specified by them. That 
the navy -yard officials might be enabled to prepare a similar compilation 
of weights of structural material used and the aggregate hours of all 
labor employed, the Newport News officials furnished from their 
printed classification record the following detailed specifications of all 
work done and charged in their classification No. Ill to the battle 
ship Louisiana. 

U. S. S. LOUISIANA. CLASSIFICATION NO. Ill, INCLUDING THE FOL- 

LOVy^ING ITEMS OF LABOR AND MATERIAL. 

STRUCTURAL HULL, STEEL AND IRON. 

All transverse and longitudinal framing, including stem, stern post 
and stuffing box, stern frame, horizontal mm plate, breast hooks and 
panting stringers. 

All bulkheads, transverse and longitudinal, water-tight and non- 
' water-tight, including splinter bulkheads, but no sheet steel or joiner 
bulkheads. 

Cutting holes in bulkheads for doors is chargeable to this number. 

All shell plating, liners, doublings, straps, moldings, fenders. 

All deck plating, beams and carlings, including protective deck, and 
beam stanchions. 

Cutting holes in decks for batches is chargeable to this number. 

All inner bottom plating, margin plates, doublings, straps and liners. 

All deck houses, nammock berthings, bridges, metal chart houses, 
pilot houses, light towers, skid beams, and platforms around conning 
towers. 

All bilge and docking keels, including wood filling, creosoting, 
manhole and cover plates. 

Internal hatch coamings, ventilator and ash-hoist trunks with coam- 
ings. 

All boiler foundations, engine foundations and bearing seatings, 

shaft tubes and struts, shaft alley, foundations for condensers, blow- 

ei^ pumps, etcy brackets for piping joints, passages and tunnels for 
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piping and wiring, fire and engine room passages and air locks, pump 
pockets, etc. 

Foundation for steering engine, hull ventilation fans« boat cranes, 
winches, ice machine, and other hull auxiliaries. 

Coaling trunks, isolated bunkers, such as hanging bunkers, air cas- 
ing wherever built of heavy plating, etc. 

Framing, backing, and support for interior armor, including trans- 
verse or diagonal armor, barbette backing, conning tower support, 
support for turret tracks, etc. 

(run foundations and wood filling, gun sponsons, ammunition hoist 
trunks, with heavy plating, and sponsons and trunks. 

Chain locker, windlass house, communication room. 

Cofferdams (but not cellulose). 

All pickling for the foregoing. 

On July 15, 1902, fourteen days after the act of Congress was approved 
providing for these battle ships, the Bureau of Construction and Repair 
of the Navy Department issued specific and detailed instructions to the 
navy-yard at Brooklyn, providing for the material and labor accounts 
of the battle ship Connecticut^ and subdividing the execution of the work 
into a number of specific job orders, in which the work to be done 
under each was clearly defined. This detailed record and a card system 
enabled the naval constructor and accounting department at the navy- 
yard to classify readily and accurately the items specified in the New- 
port News classification, No. Ill, for the Louisicma^ with the same 
items for the Connecticut, 

In this report no other factor is considered than the productive abUity 
of two bodies of men, directed by their respective superintendents, 
doing exactly the same kind of work, using exactly the same kind of 
material and the same kind of tools. It is practically all hand work, 
as the output of automatic machines with their speed limitations in 
production per hour does not enter into this work. Special attention 
is called to this latter condition. The following table shows the occu- 
pations and percentages of work done on the hull of the Louisiana: 

PKR CENT OF TOTAL HOURS OF WORK DONE BY EACH OCCUPATION. 



Oocapation. 



Riveters and helpers 

Fitters and helpers 

Drillers and helpers 

Boat-yard laborers 

Ship-shed men and helpers. 
Anglesmiths and helpers . . . 
Ship carpenters and Helpers 

Blacksmiths and helpers 

Steam engineers 



Per cent 

of total 

hours 

worked. 



47.63 

20.93 

10.64 

6.93 

6.45 

5.39 

1.15 

.49 

.13 



Occupation. 



Machinists and helpers . . 

Plumbers and hel{>ers 

Boilermakers and helpers 

Laborers, other 

Joiners 

Outfitters 

Total 



Per cent 

of total 

hours 

worked. 



0.09 
.09 
.05 
.02 
.01 



(«) 



100.00 



a Infinitesimal. 



The aggregate hours of all persons employed in working into the 
battle ship the structural material of the hull, with the weights of 
such material, make up the complete records 
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The keel of the Louisiwna was laid February 7, 1903. She was 
launched August 27, 1904. On the day of the launching the percentage 
of hull work completed was 54.5. 

The keel of the OonneoHcut was laid Mai-ch 10, 1903. She was 
launched September 29, 1904. On the day of the launching the per- 
cent^« of hull work completed was 53, 59.' 

The rapidity with which the work has been carried on can probably 
best be noted by the following comparison between the elapiied time 
from laying of keel to launching of all our existing first-clajjs battle 
ships and that of the Lowmaim and the Connecticut. The table indi- 
cates that in elapsed time the work of the Newport News Company 
on the Ixmiaiana, with far greater tonn^e displacement, surpasses 
that of all others, with the Oonaiecticut two days behind. 






UaHachiW'ttH .. 



Ohio 

Ehode Inland 
MewJetsej .. 



Oot. 26,1893 
Jnne lo|l8»3 



ji launched In 533 days, but ber I 



The tot^l weight of the hull complete and the weight of the various 
parts of each ship finished ready for commission are shown in the 
following table: 



HdU complete, steel and wood 6,352.09 

Hullfittinga 755.45 

Protection 3, 991. 95 

Steam eog^Deering 1, 500. 00 

Beeerre feed water 50.00' 

Ordnance 1,338.91 

Equipment 350. 80 

Outfit and stores 447.31 

C!oal 900.00 

Margin 313.49 

Total displacement, tons 16,000.00 
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The structural material worked into the hull of the Louisiana at 
Newport News from the laying of the keel to September 1, 1904 (five 
days after launching), is included. The total gross weight of the 
structural material worked upon was 14,295,965 pounds. 

The weight of the net or finished material worked into the hull was 
12,216,154 pounds. The aggregate hours of all employees engaged 
upon this work was 2,413,888. 

The structui'al material worked into the hull of the Connecticut at 
the Brooklyn Navy- Yard from the laying of the keel to September 30, 
1904 (one day after the launching),, is also included. 

The total gross weight of the structural material worked upon was 
14,173,894 pounds. The weight of the net or finished material worked 
into the hull was 11,391,040 pounds. The aggregate hours of all 
employees engaged upon this work was 1,808,240. 

From the foregoing data compiled and verified by the officials at 
both shipyards, with independent verification of navy-yard hours and 
weights from totals of pay rolls and from Bureau of Construction 
records, the following comparisons are made: 

Gross weight of structural material used: 

Louisiana .• pounds. . 14, 295, 965 

Connecticut do 14, 173, 894 

Weight of net or finished structural material worked into hull: 

Louisiana pounds . . 12, 216, 154 

Connecticut do 11,391,040 

Aggr^ate hours of all employees engaged upon the work: 

Louisiana ,. 2,413,888 

Connecticut 1,808,240 

Number of days, including Sundays and holidays, from February 7, 1903, 

to August 31, 1904, inclusive — Louisiana 572 

Number of days, including Sundays and holidays, from March 10, 1903, 

to September 30, 1904, inclusive — Connecticut 571 

Number of working days from February 7, 1903, to August 31, 1904 — Lou- 
isiana 482 

Number of working days from March 10, 1903, to September 30, 1904 — 

Connecticut 480 

By dividing net pounds of material finished into ships by the actual 
aggregate hours of all employees who worked it in, the following 
comparison is obtained: 

Average number of pounds worked in in one hour — 

Louisiana 5.0608 

Connecticut 6. 2995 

Average number of pounds worked in in 10 hours: Louii^iana 50. 608 

Average number of pounds worked in in 8 hours: Connecticut 50. 396 

By dividing the aggregate hours worked by the actual working 
hours in the period, a daily average number of men working ten and 
eight hour full-time days each for the total number of days is obtained. 
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Daily average of men working full-time days of 10 hours: Louisiana ..... 600. 8 

Daily average number of men working full-time days of 8 hours: Con- 
necticut ^ 470.9 

Resulting average number of net pounds per day, all employees: Lou- 
isiana 25,344.72 

Resulting average number of net pounds per day, all employees: Con- 
necticut 23,731.33 

Resulting average number of pounds per man per 10-hour day: Lou- 
isiana 50.608 

Resulting average number of pounds per man per 8-hnur day: Con- 
necticut 60.396 

Resulting average number of pounds per man per hour: 

Louisiana 6.0608 

Connecticut 6.2995 

This shows that the average production per man per hour on the 
Connecticut exceeded by 24.48 per cent the average production per 
man per hour on the Louisiana^ which explains why the progress on 
the Connecticut^ as shown in the reports of percentage of work com- 
pleted to the Bureau of Construction and Repair, has kept pace with 
the percentage reports of work completed on the Louisiana, 

Any increase of the number of working days on account of work 
done on a Sunday or holiday will not increase the number of pounds 
per man per hour. 

Part of the gross weight of material worked upon for the Connecticut 
was in the shops in process of completion, but not worked into the ship 
and not included in net weight or hours reported, nor was it part of 
classification No. 111. 

The work on the Louisiana has been performed in the regular way 
and under normal conditions, while that of the Com^ecticut indicates 
the putting forth of unusual and extraordinary eflFort and energy. 

The reasons why this should be so called for further inquiry into 
prevailing conditions, and elicited the following: 

1. Higher rates of wages are paid at the navy -yard than by private 
companies in Greater New York and vicinity, and the rates of the lat- 
ter average higher than private companies elsewhere. 

2. Employment the year round is steadier and more secure than in 
private yards. 

8. The higher wages, shorter hours, and steady employment attract 
the best grade of workmen to the navy -yard, where a tacit recognition 
of an asserted economic theory prevails that the best workmen can 
not be induced to work extra hard without larger pay than the 
average. 

4. Prompt recognition of good work by advances in wages and 
promotion in grade. 

5. A large waiting list of mechanics and others from private shops 
to select from. 
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6. The expectation or belief that if the Connecticut were built in 
record time the building of another battle ship would be given to the 
Brooklyn Navy- Yard. 

7. A zeal generated by the general challenge of the country to the 
navy-yard workmen to make good their claims in this test. 

8. Prompt discharge for ineflSciency. 

9. Dismissal of workmen who could not or would not come up to a 
required standard of output in quantity and quality. 

10. No restriction of output individually or collectively. 

11. Loafing, soldiering, or ''marking time" not tolerated. 

12. Workmen required to begin work the moment the whistle blows, 
and to continue working until the moment the whistle blows at quit- 
ting time. 

13. Strict technical and exacting supervision of a high order of skill 
and experience. 

14. A desire on the part of naval constructors and workmen to 
remove an impression of inefficiency growing out of former navy -yard 
construction of war vessels before civil-service regulations controlled 
employment there. 

LABOR COST. 

In the course of the work of securing the figures showing the time 
cost of the two battle ships, Connecticut and Louisiana^ for the con- 
struction of the hull, it was found possible to obtain the labor cost in 
detail of the work upon the engines and machinery at the Brooklyn 
Navy-Yard. This work, like that upon the hull, is being performed 
under the eight-hour day, and while no figures can be presented show- 
ing the comparative cost in a ten-hour establishment, it seems best to 
submit here such of these figures as can be presented without too much 
labor in the way of preparation, for use in case figures for such com- 
parison should become available. 

No comparison can be made of the labor cost at the navy-yard and 
that at Newport News, as it could not be sought with due regard for 
private business interests. Independent of the compilation of net 
weight and hours the pay rolls of the Brooklyn Navy -Yard show that 
the total amount of wages paid to all employees for working into the 
Connecticut the 11,391,040 pounds of structural material was $555,- 
707.80. This shows that the average wage per hour per employee 
was f0.3073. As the average number of pounds of structural material 
. worked into the Connecticut per man per hour was 6.2995, the labor 
cost per pound was $0.0488, and the labor cost per ton was $109.31. 

The average rate of $0.3073 includes boys, laborers, mechanics, etc. 
The combined labor and material cost per pound and per ton follows: 
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HULL CONSTRUCTION. 

Labor cost per pound, Connecticut 10.0488 

Material cost per pound, Connecticut 0287 

Total labor and material cost per pound 0775 

Labor cost per ton, Connecticut 109.31 

Material cost per ton, Connecticut 64. 28 

Total labor and material cost per ton 173. 59 

STEAM ENGINEERING. 

The data secured from the steam engineering department at the 
Brooklyn Navy-Yard is complete in all its details. The building of 
the great engines and other machinery for the Connecticut has been 
carried on in what probably will prove record time. The mechanics 
employed upon the work are of a higher grade of skill as a whole than 
those that have been employed at hull construction, the average rate 
per hour in the building of the machinery being $0.4323 for all the 
items reported. Nine completed units are included in this report. 
Item No. 5 includes the building of the cylinders complete. 

LABOR COST IN BUILDING CYLINDERS. 

Hours Ixotal labor Labor cost ^!^S' 
worked. ; cost. per hour, ^l^^^, 



Kind of work done. 



14,255 



"r 



17.229.87 ; 10.5072 f0.0297 



Pattern work 

f>cmndrywork 25,0d2 10.405.92' .4152' .0428 

Machine work 17,706. 7,623.40 1 .4249 .1310 

Blacksmith work 769 293.03' .3811 ■ .0012 



Total 67,792' 25,452.22! .4401 .1017 

< II. 

Average rate of wajres per hour |0. 4404 

Labor co^ per pound $0.1047 

Labor coet per ton $2^. 53 

Material co^t per pound : 10.0253 

Material co^ per ton . $56.67 

Tbtal labor ami material cost per pound $0.13 

Tolal labor and material coet per ton $291. 20 

The total w«igrht of cylinders complete impounds) 243,011 

The details of the other units are not included in this repoit. No 
comparative data of the building of the engines and other machinery 
were secured for the Loumano. Comparative progress may be noted 
from the following report of the bureau of steam engineering: 

BriLl>lNG OF ENGINES AND MACHINERY. 

Fntcxitage ctf completion. November 1, 1904, Lmifiawa^ 60.7 pmr cent^ 
l^efv«ntage of complelioD, November 1, 1904» ONUMtfimi; 6S.9 per cent. 



^ 



CHAPIER IV. 



ACTUAL RESULTS OF PRODUCTION UNDER REDUCED HOURS OF 
WORK IN VARIOUS MANUFACTURING ESTABLISHMENTS. 
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CHAPTER IV. 

ACTTTAL BESTTLTS OF PRODUCTION UNDER REDUCED HOURS OF 

WORK. 

The portion of the investigation which was especially directed to an 
examination of the results of the operation of manufacturing estab- 
lishments which had within recent years made a reduction in hours of 
work and could make a definite comparison of results after the reduc- 
tion with results in the same establishments before reduction cov- 
ered in all 396 establishments. The schedule of inquiries used 
in securing data for this comparison has already been given and 
need not be repeated here. The main points of the comparison, it 
may be said, related to cost of manufacture and to quantity of prod- 
uct per employee, and whether, where the quantity of product fell off, 
a greater number of work people was employed or an increase was 
made in the number of days in the year on which the work was car- 
ried on. 

It was the purpose in the investigation to seek manufacturing estab- 
lishments operating on the eight-hour basis in whatever industry they 
might be found and to ascertain the effect in actual practice of the 
decrease in working hours upon such matters as wages, cost of manu- 
facture, quantity of product, number of employees, and days of run- 
ning time. Such establishments were known to be numerous in cigar 
making, stone and granite cutting, and the building (and allied) trades. 
But the number of establisliments, outside of the industries named, 
which had adopted the eight hour day was known to be small. Man- 
ufacturers generally do not accept the result in these industries as fairly 
representative of manufacturing. Conditions, they claim, are quite 
different in the factory, the machine shop, the blast furnace, the ship- 
yard, and in manufacturing generally. Competition in both home and 
foreign markets is more severe, the margin of profit in most indus- 
tries is small. 

The number of eight-hour establishments being so small, data for 
comparison were also sought where a reduction from ten to nine hours 
per day or any other substantial reduction had been made and a defi- 
nite statement could be given of the results under the shorter day and 
under the previous longer workday. A reduction, such as from ten to 
nine hours per day (or sixty to fifty -four hours per week), could not, it 
was realized, be looked upon as indicating accurately thi \!^^v\il^ ^ V^^ 
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expected from a further reduction to eight hours per day. At the 
same time, in the absence of a considerable number of establishments 
which had tried the eight-hour day, such instances were considered as 
worthy of study. 

In following out the investigation as above indicated 396 establish- 
ments were found in which a reduction in hours had been made and a 
statement of the results as compared with the results under the longer 
workday previously in force could be given. These were engaged 
in 83 different industries. The reduction in hours affected 129,102 
employees, while 17,039 persons employed in the same establishments 
had no reduction in hours. The number of establishments covered, 
with their employees affected by the reductions, as well as the num- 
ber of establishments manufacturing for the United States Govern- 
ment and for export, may be seen for each industry in the following 
table: 

NUMBER OP ESTABLISHMENTS REPORTING AS TO THE EFFECT OP REDUCTION IN 
HOURS OF LABOR, NUMBER OF EMPLOYEES AFFECTED, AND NUMBER OF ESTABLISH- 
MENTS MANUFACTURING FOR THE UNITED STATES GOVERNMENT AND FOR EXPORT, 
BY INDUSTRIES. 



Indnstiy. 



Agricultural implementa , 

Assay balances and surveying instruments 

Automobiles 

Bakery products 

Bicycles 

Bituminous coal mining 

Boiler making 

Boilers and engines 

Boots and shoes 

Brass goods 

Bronze castings 

Building trades 

Carriages and wagons 

Chemicals 

Chinaware 

Cigars. 



Clocks and watches 

Clothing 

Confectionery 

Cooperage 

Cooperage and iron-tank making 

Coppersmithing and sheet-iron working. 

Cutlery and edge tools 

Cyclometers, counters, etc 

Designing and engraving 

Electrical apparatus and supplies 

Electrical construction 

Electric light and power 

Elevator construction 

Flour and grist mill products 

Foundry and machine shop products . . . 

Furniture 

Gas and electric light fixtures 

Glass 

Hardware 

Hats and caps 







Estab- 








lish- 








ments 


Estab- 




Number 


manu- 


lish- 


Number 


of 


factur- 


ments 


of em- 


estab- 


ing 
for the 


export- 


ployees. 


lish- 


ing 




ments. 


United 


a part of 






States 


product 






Govern- 








ment. 




650 


4 


1 


3 


18 


1 
2 
1 
1 




1 


760 




1 


200 






287 


(«) 


(«) 


3,496 


4 






1,560 


6 


2 


2 


110 


1 
11 






8,944 




8 


550 


2 

2 

25 




1 


350 






6,175 


i 




235 


2 
3 

1 
14 




1 


291 




3 


150 






2,625 







7,150 


3 




3 


1,280 


10 


(«>) 


(«») 


150 


1 


1 

A. 


1 


380 


8 

1 






1,400 




1 


110 


2 


1 


1 


100 


1 
1 
1 
5 




1 


110 




1 


67 






9.201 


2 


4 


900 


1 
2 


1 
1 




376 


1 


200 


1 


1 


1 


690 


3 


1 


3 


35,598 


119 


C44 


c59 


850 


3 


62 


(«») 


215 


3 
2 

1 




1 


875 






160 


1 


1 


1 630 


4 







a Not reported, ftQne establishment not reporting. cTwo establishments not reporting. 
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NUMBER OF ESTABLISHMENTS REPORTING AS TO THE EFFECT OF REDUCTION IN 
HOURS OF LABOR, NUMBER OF EMPLOYEES AFFECTED, ETC.— Concluded. 



Industrj. 



Hoisting blocks and trucks 

Hosiery and knit goods 

Interior decorations and woodwork 

Interior woodwork 

Iron and steel, bolts, nuts, washers, and rivets 

Iron and steel, nails and spikes 

Iron and steel, architectural and ornamental 

Ironwork 

Jewelry 

Leather 

Liquors, malt 

Machine tools 

Marble and stone work 

Novelties 

Oilcloths 

Oil and gas well products 

Optical goods 

Paper and pulp 

Patent medicines and compounds 

Phonographs and graphophones 

Photo^»phy ._. - - 

Photographic apparatus and supplies 

Pianos and organs 

Picture frames and molding 

Pipe organs 

Planing-mill products, including sash, doors, and blinds ... 

Plumbers' supplies 

Printing and publishing 

Refrigerators and meat blocks 

Saddlery hardware 

Sewing machines 

Shipbuilding 

Shirts, tablecloths, etc 

Shoe lasts and cutting dies 

Show cases, etc 

Silverware 

Soap (oflSce force) 

Steel springs 

Stone cutting 

Stone quarrying and cutting 

Tinsmithing, coppersmithiug, and sheet-iron working 

Tools 

Trunks and traveling bags 

Typewriters 

Upholstering material 

Wood finishings, art glass, and paints 

Worsted goods 

Total 



Number 
of em- 
ployees. 


Number 
of 
estab- 
lish- 
ments. 


Estab- 
lish- 
ments 
manu- 
factur- 

ing 
for the 
United 
States 
Govern- 
ment. 


Estab- 
lish- 
ments 
expor^ 

ing 
a part of 
product. 


80 
428 

1,260 
245 
920 
125 

2,330 
150 

1,083 
165 

2,177 

550 

12 

800 

100 

50 

1,200 

2,450 
155 

1,200 

80 

900 

100 

79 

150 

2,163 
70 

2,416 

50 

100 

2,950 

9,425 
650 
55 
145 
580 
354 
165 

1,325 

2,220 
968 
400 
50 
410 
500 
175 
850 


12 
11 

19 
11 

2 

n 




















(-) , 




5 


3 
1 


1 
2 


as 
1 
2 
2 




1 








1 


1 












1 


1 


'i 


(«) 


(«) ^ 






4 
1 




1 

2 




1 








2 


o5 


al 






1 




1 










1 
6 
2 
1 




1 
2 
1 
1 




1 




1 


1 










129,102 


896 


92 


131 



a One establishment not reporting. 

In the following table is given the number of establishments report- 
ing a reduction in hours per week, so as to show each specified number 
of hours before and after the reduction and the amount of the reduc- 
tion made: 
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NUMBER OF ESTABLISHMENTS REPORTING A REDUCTION IN HOURS PER WEEK FOR 

EACH SPECIFIED NUMBER OF HOURS PER WEEK. 



Hours per week re- 
duced from — 



84.0 to 56.0 

72.0 to 63.0 

72.0 to 48.0 

70.0 to 58.0 

66.0 to 55.0 

66.0 to 49.0 

65.0 to 51.0 

60.0 to 57.0 

60.0 to 56.3 

60.0 to 56.0 

60.0 to 65.5 

60.0 to 55.0 

60.0 to 54.0 

60.0 to 53.5 

600to53.0 

60.0 to 62.0 

60.0 to 61.0 

60.0 to 60.0 

60.0 to 49.5 

60.0 to 48.0 

60.0 to 44.0 

59.5 to 64.0 

59.5 to 49.5 

59.0 to 65.0.: 

69.0 to 64.0 

69.0 to 53.8 

69,0 to 63.5 

69.0 to 53.0 

69.0 to 50.0 



Number of 


Number of 


hours per 


establish- 


week of 


ments mak- 


the reduc- 


ing the re- 


tion. 


duction. 


28.0 


8 


19.0 


1 


24.0 


8 


14.0 


1 


11.0 


1 


17.0 


1 


14.0 


1 


8.0 


1 


3.7 


1 


4.0 


1 


4.6 


1 


5.0 


9 


6.0 


176 


6.6 


1 


7.0 


4 


8.0 


1 


9.0 


2 


10.0 


4 


10.6 


1 


12.0 


12 


16.0 


3 


5.6 


3 


10.0 


1 


4.0 


7 


5.0 


80 


6.2 


1 


5.5 


3 


6.0 


7 


9.0 


7 



Hours per week re- 
duced from— 



69.0 to 48.0 

69.0 to 44.0 

68.5 to 64.0 

68.1 to 61.0 
68.0 to 54.0 
68.0 to 53.0 
68.0 to 60.0 
67:6 to 66.0 

67.6 to 64.0 
67.6 to 51.6 
67.0 to 64.0 
67.0 to 63.0 
57.0 to 62.7 
57.0 to 52.0 
67.0 to 60.0 

66.4 to 48.0 
66.0 to 46.0 
66.0 to 63.0 
56.0 to 60.0 
64.0 to 51.0 
64.0 to 60.0 
64.0 to 48.0 
64.0 to 47.0 
64.0 to 44.0 

63.5 to 48.0 
53.0 to 44.0 
61.0 to 48.0 
60.0 to 46.6 
50.0 to 44.0 



Number of 
hours per 
week of 
the reduc- 
tion. 



Number of 
establish- 
ments mak- 
ing the re- 
duction. 




An examination of this table shows that of the 396 establishments, 47, 
or 11.9 per cent, made a reduction to the eight-hour day (48 hours per 
week), 57, or 14.4 per cent, made a reduction to less than 48 hours, and 
292, or 73.7 per cent, made a substantial reduction, but still had a work- 
day longer than 8 hours. The greater part of those working less than 
48 hours per week were in the building and allied trades, and the very 
short day is due to the Saturday half holiday which is so common in 
the larger cities. Thus, the forty-four-hour week is the eight-hour day 
with a Saturday half holiday. The fifty-four-hour week (nine-hour 
day) was reported in 216 establishments, or 54.5 per cent of the whole 
number, a shorter week in 154 establishments^ or 39 per cent, and a 
longer week in but 26, or 6.5 per cent. 

The number of establishments reporting a reduction to the nine-hour 
day (54 or 53 hours per week) are practically all in two classes, from 
60 to 64 per week, 175 establishments, and from 59 to 54 per week, 30 
establishments. The 216 establishments represent a great variety of 
industries. 

The following table permits a study to be made of daily wages as 
affected by the reduction in hours of labor. It shows for the estab- 
lishments classified according to the amount of the reduction in hours 
of labor per week, the number of establishments reporting no change 
in daily wages, the number reporting a decrease in daily wages, and 
the number reporting a decrease in daily wages of the same per cent 
as the reduction in hours, the numl^er a smaller per cent, and the 
number a larger per cent. 
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CHANGES IN DAILY WAGES ACCOMPANYING THE REDUCTION IN HOURS, ACCORDING 

TO THE AMOUNT OF THE REDUCTION IN HOURS. 





Estab- 
lish- 
ments 
reporting 

no 

change 

in daily 

wages. 


Establishments reporting a 
decrease in daily wages. 


Estab- 
lish 

ments 
reporting 

an in- 
crease in 

daily 

wages. 




Reduction in hours per week of— 


Same per 

cent as 

reduction 

in hours. 


Smaller 
per cent 
than re- 
duction 
in hours. 


TArger 
per cent 
than re- 
duction 
in hours. 


Total 
establish- 
ments. 


Un der 3.0 hours 


2 

8 

13 

43 

183 

8 

2 

40 








7 


2 


3 or under 4 hours 




1 
1 
2 
7 




1 
1 

3 

24 

2 

1 
7 
3 


10 


4 or under ft hours. 


1 
1 
5 




16 


6 or under 6hour8 


3 

1 


52 


6 or under 7 hours 


220 


7 or under 8 hours 


10 


8 or und er 9 hou rs 








3 


9 or under 10 hours .■< 









47 


10 bouzB or over 


17 


1 


ii 


1 


36 








Total 


316 


8 


25 


5 


42 


396 







It will be seen from the above table that of the 396 establishments 
investigated 316, or 79.8 per cent, reported no reduction in daily wages 
resulting from the reduction in hours of labor. In 25 other establish- 
ments the reduction in the daily wages was a smaller percent than the 
accompanying reduction in hours, while in onl}^ 13 cases was the wage 
reduction proportional to or greater than the reduction in hours. In 
42 establishments, or 10.6 per cent, an increase in daily wages was 
made at the time of the reduction in hours of labor. In the table 
above these facts are given arranged according to the amount of the 
reduction in hours. 

The effect of the reduction in houi's j)er week upon the cost of 
manufacture is shown in the following table, the establishments being 
presented by the hours of reduction classified. Under each group are 
also shown the number of establishments in which no increased cost 
resulted and the number in which there was an increased cost, with the 
per cent of the increase. In this table are included only those estab- 
lishments in which the result was said to be due entirely to the changes 
in hours and wages, and not in any respect to such modifying causes 
as higher speeded or improved machinery, changes in methods of 
work, etc. 

According to the statements which were made by manufacturers, in 
connection with the reports relating to the effect of the reduction of 
hours of labor in their establishments upon cost of manufacture and 
the quantity of product per employee, it appeared that about 40 per 
cent of the manufacturers based their statements upon careful keeping 
of cost figures both before and after the change, while the remainder 
of the manufacturers spoke from a general familiarity with their 
business. 

B H— 05 5 
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EFFECT OF REDUCTION IN HOURS PER WEEK UPON COST OF MANUFACTURE. 

[In all cases here given, it was reported that the result was due entirely to changes in hours or labor 

or daily wages.] 



Reduction in hours per week of— 



Under 3 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 
4 or under 5 per cent 



8 or under 4 hours: 

With no increase in cost of manu- 
facture ■ 

With an increase in cost of manu- 
facture of— 

Under 8 per cent 

3 or under 4 per cent 

6 or under 6 per cent 

6 or under 7 per cent 

10 or under 11 per cent 

12 or under 15 per cent 



4 or under 5 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 

Under 8 per cent 

3 or under 4 per cent 

5 or under 6 per cent* 

7 or under 8 per cent 

11 or under 12 per cent 



Number 
of estab- 
lishments. 



6 or under 6 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 
Under 8 per cent 

3 or under 4 percent 

4 or under 6 percent 

6 or under 6 per cent 

6 or under 7 per cent 

7 or under 8 percent 

8 or under 9 percent 

9 or under 10 per cent 

10 or under 11 per cent 

11 or under 12 per cent 

12 or under 15 per cent 

20 per cent or over 



ft or under 7 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 
Under 3 per cent 

3 or under 4 per cent 

4 or under 6 per cent 

5 or under 6 per cent 

6 or under 7 per cent 

7 or under 8 per cent 

8 or under 9 per cent 

9 or under 10 per cent 

10 or under 11 per cent 

11 or under 12 per cent 

12 or under 15 per cent 

15 or under 20 per cent 

20 per cent or over 



1 
1 



1 
1 
1 
2 
3 
1 



1 
3 
2 
2 
1 



a6 



3 
4 
4 
7 
1 
2 
1 
1 
9 
1 
1 
1 



16 



7 

4 

7 

11 

9 

11 

5 

4 

58 

13 

18 

15 

6 



Reduction in hours per week of — 



7 or under 8 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 
7 or under 8 per cent 

10 or under 11 per cent 

11 or under 12 per cent 

15 or under 20 per cent 

8 or under 9 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 

12 or under 15 per cent 

9 or under 10 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 
5 or under 6 per cent 

9 or under 10 per cent 

10 or under 11 per cent 

11 or under 12 per cent 

15 or under 20 per cent 

20 per cent or over 

10 hours or over: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of — 
Under 8 per cent 

3 or under 4 per cent 

4 or under 5 percent 

5 or under 6 per cent 

7 or under 8 per cent , 

8 or under 9 per cent , 

10 or under 11 per cent 

12 or under 15 per cent 

15 or under 20 per cent 

20 per cent or over 

Total establishments reporting reduc- 
tion in hours : 
With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 
Under 3 per cent 

3 or under 4 per cent 

4 or under 5 per cent 

5 or under 6 per cent 

6 or under 7 per cent 

7 or under 8 per cent 

8 or under 9 per cent 

9 or under 10 per cent 

10 or under 11 per cent 

11 or under 12 per cent 

12 or under 15 per cent 

15 or under 20 per cent 

20 per cent or over 



Number 
of estab- 
lishments. 



Total with an increase in cost 
of manufacture 



Total establishments. 



1 
2 
2 
1 



1 
2 



1 
1 
4 
80 
3 
6 



3 
1 
2 
3 
1 
2 
5 
1 
4 
1 



a87 



15 
18 
14 
25 
12 
17 
8 
6 
81 
47 
22 
23 
14 



297 



334 



aJncluding 1 establishment in which there was a decrea.se of 1 per cent in cost of manufacture. 

It will be seen from the above that, out of 334 establishments cov- 
ered, 37, or 11.1 per cent, found no increase in cost of manufacture 
resulting from the reduction in hours and such changes in wages as in 
a few cases were made at that time, while 297, or 88.9 per cent, found 
that cost of manufacture was increased. 

An examination of the largest group, establishments reporting a 
reduction in hours per week of 6 or under 7 hours, shows that the whole 
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number so reporting was 184, and that 16 of these had found no 
increase in cost resulting from the reduction, while 168 had found an 
increase. In 7 establishments the increase in cost was under 3 per 
cent. In 58 establishments the increase was under 10 per cent, and in 
110, 10 per cent or over. Of those reporting an increase of 10 per cent 
or over, in 58 establishments the increase amounted to 10 or under 11 
per cent, in 13 to 11 or under 12 per cent, in 18 to 12 or under 15 per 
cent, and in 15 establishments to 15 or under 20 per cent. The other 
portions of the table may be read in like manner. 

In similar form is the following table, showing the eflfect of the 
reduction in hours per week upon quantity of product per employee. 
As in the preceding table, only those establishments are included in 
which the result was said to be due entirely to the changes in hours 
and wages, and not in any respect to such modifying causes as higher 
speeded or improved machinery or changes in methods of work, etc. : 

FPFECT OF REDUCTION IN HOURS PER WEEK UPON QUANTITY OF PRODUCT. 

\Jn all Uie cases here given it was reported that the result was due entirely to changes in hours of 

labor or daily wages.] 



Reduction in hours per week of— 



Number 
of estab- 
lish- 
ments. 


Reduction in hours per week of— 


Number 
of estab- 
lish- 
ments. 


1 
1 

1 

1 
6 
2 

2 

2 

; t 

■ 1 
1 

ab 

6 

8 

4 

16 

1 

1 

14 

1 
1 
2 
1 
9 1 


• or under 7 hours— Concluded. 

With a decrease in quantity of 
product of— Concluded. 
8 or under 9 per cent 


5 


10 or under 11 per cent 


122 


11 or under 12 per cent 


12 


12 or under 15 per cent 


3 


16 or under 20 per cent 


6 


20 per cent or over 


2 


7 or under 8 hours: 

With no decrease in quantity of 
product - . . *. 


2 


With a decrease in quantity of 
product of— 
10 or under 11 per cent 


4 


11 or under 12 per cent 


1 


12 or under 15 per cent 


1 


8 or under 9 hours: 

With no decrease in quantity of 
product 




With a decrease in quantity of 
product of— 

lOor under 11 percent 

9 or under 10 hours: 

With no decrease in quantity of 
product 


1 
2 


With a decrease in quantity of 
product of— 
5 or under 6 per cent 


1 


10 or under 11 per cent 


5 


11 or under 12 per cent 


31 


15 or under 20 per cent 


8 


10 hours or over: 

With no decrease in quantity of 
product 


4 


With a decrease in quantity of 
product of— 
5 or under 6 per cent 


2 


10 or under 11 per cent 


8 


11 or under 12 per cent 


2 


12 or under 15 ner cent 


1 


15 or under 20 per cent 


2 


' l^ 


20 per cent or over 


10 



Under 8 hours: 

With no decrease in quantity of 

product 

with a decrease in quantity of 
product of— 

S or under 4 per cent 

8 or under 4 hours: 

With no decrease in quantity of 

i>roduct 

with a decrease in quantity of 
product of— 

5 or under 6 per cent 

6 or under 7 per cent 

10 or under 11 per cent 

4 or under 5 hours: 

With no decrease in quantity of 

product 

With a decrease in quantity of 

product of— 

6 or under 7 per cent 

7 or under 8 per cent 

8 or under 9 per cent 

9 or under 10 per cent 

10 or under 11 per cent 

6 or under 6 hours: 

With no decrease in quantity of 

product 

With a decrease in quantity of 
product of— 

6 or under 6 per cent 

8 or under 9 per cent 

?or under 10 per cent 
or under 11 per cent 

11 or under 12 per cent 

• or under 7 hours: 

With no decrease in quantity of 
product 

With a decrease in quantity of 
product of— 
Under 8 pdr cent 

4 or under 5 per cent 

5 or under 6 per cent 

6 or under 7 per cent 

7 or under 8 per cent 



alnduding 1 establishment in which there was an increase of 2.5 per cent in the quantity of product. 
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EFFECT OF REDUCTION IN HOURS PER WEEK UPON QUANTITY OF PRODUCT— Concluded. 



Reduction in hours per week of— 


Number 
of estab- 
lish- 
ments. 

• 


Reduction in hours per week of — 


Number 
of estab- 
lish- 
ments. 


Total establishments reporting reduc- 
tion of hours: 
With no decrease in quantity of 
of product 


o31 
2 


Total establishments reporting reduc- 
tion of hours— Concluded. 
With a decrease in quantity of 
product of— Concluded. 

11 or under 12 per cent 

12 or under 15 per cent 

15 or under 20 per cent 

20 per cent or over 




With a decrease in quantity of 
product of— 
Under 3 per cent 


47 

5 

16 


8 or under 4 per cent 


1 
1 

19 
8 
9 

1« 

159 


12 


4 or under 5 oer cent 


Rate per cent not reported 

Total with a decrease in 
quantity of product 

Total establishments ; 


3 


ft or nndAr 6 i>er c^i^nt 




6 or under 7 per cent 




7 or under 8 per cent 


803 


ft or iinilAr Q xm^t ppnt, 




9 or under 10 ner cent 


334 


10 or under 11 per cent •. . . . 







a Including 1 establishment in which there was an increase of 2.5 percent in the quantity of product. 

This table does not include 3 establishments in which the change in 
the quantity of product was not reported. In 1 of these establish- 
ments the reduction of hours was 5 or undof 6, and in 2 other estab- 
lishments the reduction of hours was 6 or under 7. 

It appears from the above table that, out of 334 establishments cov- 
ered, 31, or 9.3 per cent, reported no decrease in quantity of product as a 
result of the reduction in hours and the accompanying changes in wages 
found in a few instances. On the other hand, in 303 establishments^ 
or 90.7 per cent, a decrease in product did result. If, for example, the 
largest group, the establishments making a reduction of 6 or under 
7 hours per week, is considered, it is seen that 182 reported such a 
reduction and made a statement as to the eflfect upon quantity of prod- 
uct. Of these establishments, 14 reported no decreased production 
in consequence, while 168 reported a decrease. The decrease in 23 
instances was under 10 per cent, while in 146 other cases it was 10 per 
cent or more. Of those reporting 10 per cent or over, 122 establish- 
ments were at 10 or under 11 per cent, 12 at 11 or under 12 per cent, 
3 at 12 or under 15 per cent, 6 at 16 or under 20 per cent, and 2 at 20 
per cent or over. The remaining groups of the table may be read in 
like manner. 

Reduction in quantity of product per employee means, of course, a 
smaller output for the establishment and a smaller business, unless 
offset by an increased number of employees, a larger number of days 
of running time at the reduced hours, or improved machinery or 
methods. Those establishments in which, as a result of the reduction 
in hours, it was necessary to increase employees or days of running 
time or both in order to keep up the output, are shown in the follow- 
ing table, classified according to the amount of reduction in hours: 
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Percent of decreme in a 
by teJutlf 


unntitr ol prodQel tallso.! 


iinnibar ot 


tneDlH IQ- 
riuioberot 

increu^Lns 


SI 

nlngtliue 


rotalestaU- 
reporOng. 






1 










i 












I 




















1 


? 




















14 
















16 1 210 1 S 









The aboye table does not include 24 establishments, 14 of which 
made no repoit as to wlielhci- or not it was necessary to increase the 
number of emploj'ees or the running time after the reduction of hours; 
6 others reported an increase in the number of employees, but failed 
to give the mte of decrease in the quantity of product; and 4 estab- ' 
lisbments, in whirh there was no change in the quantity of product 
after the reduction of hours, also reported an increase in the number 
of employees. 

Of the 14 eateblishments making no report as to whether or not it 
was neceaaary to increase the nuiubcr of employees or running time 
after the reduction of hours, 1 showed a decrease of 7 or under 8 per 
cent in the quantity of product; 3 a dcirease of 8 or under 9 per cent; 
1 a deci'ease of 9 or under 10 per cent; 4 a decrease of 10 or under 11 
per cent; 1 a decrease of 12 or under 15 per cent; and 4 establishments 
reported that there was no chuiige in the quantity of productafter the 
reduction of hours. 

It will thus be seen that out of the 396 establishments investigated 
in regard to the reduction in hours of labor which they had made, 
226, or 57,1 per cent, reported that in consequence of a det^rea3e in 
output under the shorter workday, it haii been necessary to increase 
the number of employees. This includes 16 esUtblishnicnts in which 
it was necessary to increase not only the number of employees, but 
the number of workdays in the year as well. In 6 other establishments 
it was necessary to increase the number of workdays, but not the run- 
ning time. In the table above these facts are shown, arranged accoid- 
ing to the per cent of decrease in the quantity of product. 



The preceding pages have dealt with all of those establishments 
which had made a reduction in hours oi \a\iOt a,u^ tyivi.^. \w;-M.'«e. ■a. 
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definite .statement of the results of operation as coniimred with the 
results under the previous longer workday. As this investigation was 
directed especially to ascertaining the effect of a reduction to the 8-hour 
day, it will be of interest to examine separately the results in the estab- 
lishments working 8 hours per day, or 48 hours per week. 

Out of 396 establishments covered by this investigation, 47 were 
found in which within recent years the hours of labor had been reduced 
to 48 per week, and some definite statement could be made in regard 
to the results as compared with the results under the longer working 
time previously in force. In this number are not included those in 
which a reduction was made to 8 hours per day from Monday to Fri- 
day with a shorter work day on Saturday, but only those in which full 
48 hours were worked. In the brief table following are shown for 
each industry the number of establishments and employees, with the 
number of establishments manufacturing for the United States Gov- 
ernment and the number exporting a part of their product: 

ESTABUSHMENTS HAVING REDUCED HOUKS OF LABOR TO 48 PER WEEK. 



Industry. 



Bitaminous coal miniDg. 

Boots and aho&i 

Building trades 

Cigars. 



Clothing 

Cooperage 

Designing and en^ravihg 

Flour and grist mill products , 

Foundry and machine shop produc t.s — 

Iron and steel, architectural and ornamental 

Liquors, malt 

I'laning-mill products, including su:ih, doors, and 
blinds 

Printing and publishing , 

Soap (office force) 

Stone quarrying and cutting 

Tinsmithing, coppersmithinj4, and ^^ht•t•t-iron work- 
ing 

Worsted goods 



Total. 



Number 


Number 


of employ- 


of estab- 




lishments. 


3,496 


4 


2,800 


1 


225 


2 


800 


6 


a360 


5 


80 


1 


67 


1 


5690 


3 


325 


2 


Clio 


2 


274 


3 


155 


2 


60 


1 


354 


1 


d2,220 


8 


453 


4 


350 


1 


/12,819 


47 



Bstabli^- 

ments 
manufac- 
turing for 

United 

States GoY- 

emment. 



Establish- 
ments ex- 
porting a 
part of 
product. 



1 
1 
1 



3 

i 



6 



(«) 



elO 



" Not including 7.310 employet's wliose hours were not changed. 
6 Not including 1.410 employees whose hours were not changed. 
cNot including 240 employees whose hours were not chang^. 
d Not including yO employees whose hours were not changed. 
« One establishment not reporting. 
/Not including 9,080 employees whose hours were not changed. 

These 47 establishments, it will be seen, represented 17 industries 
and employed 21,899 workers; but in 18 of the establishments the hours 
of labor of 9,080 employees were not changed. Thus, the actual num- 
ber of employees affected by the reduction was 12,819. Only 10 of 
those establishments were engaged in manufacturing for the United 
States Government, and onl}^ 7 exported a part of their product. 

The establishments engaged on Government work were 1 in the 
building trades, 6 in stone quarrying and cutting, 1 in foundry and 
machine shop products, 1 in iron and steel (architectural and orna- 
mental)^ and 1 in dour and grist mill products. 
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The establishments exporting a part of their product were 1 in the 
boot and shoe industry, 3 in flour and grist mill products, 1 in iron 
and steel (architectural and ornamental), 1 in stone quarrying and 
cutting, and 1 in tinsmithing/coppersmi thing, and sheet-iron working. 

The amount of the reduction in these cases varied all the way from 3 
hours to 24 hours per week, since the reduction was made from a 51-hour 
week or a 72-hour week to a 48-hour week. The number of establish- 
ments from which reports were obtained making the reduction of each 
specified amount was as follows: 

NUMBER OF ESTABLISHMENTS REDUCING HOURS OF LABOR TO 48 PER WEEK MAKING 

A REDUCTION OF EACH SPECIFIED NUMBER OF HOURS. 



Reduction in hours per week. 


Number of 
establish- 
ments. 


Reduction in hours per week. 


Number of 
establish- 
ments. 


3 hours 


1 

1 ; 
1 1 

28 
1 
1 


12 hours 


12 


6.5 hours 


i 24 hours' 


3 


(* hours 


Total 




8.4 hours 


47 


11 hours 











In the following table is shown the etfect of reduction in hours upon 
cost of manufacture, in establishments having reduced their hours of 
work to 48 per week, for the establishments making each reduction. 
Where an increase in cost resulted, the per cent of increase is also given. 

In certain establishments changes in method of operation, increased 
speeding of machinery, or improved machinery, or other changes modi- 
fying the effect of the shorter hours were made, along with the reduc- 
tion of hours and the change in the wages which in some cases occurred. 
Such establishments are not included in this table. 



EFFECT OF REDUCTION IN HOURS PER WEEK UPON COST OF MANUFACTURE, IN ESTAB- 
LISHMENTS HAVING REDUCED THEIR HOURS OF LABOR TO 48 PER WEEK. 

[In all cases here given it was reported that the result was due entirely to changes iif hours of labor 

or daily wages.] 



Reduction in hours per week of — 



Number 

of estab- 

.lish- 

monts. 



3 hours: 

With no increase in cost of manu- 
facture 

With au increase in cost of manu- 
facture of— 

6 or under 7 per cent 

5.5 hours: 

With no increa.se in cost of manti- 

factiire 

With an increase in cost of maim- i 
facture of— 

3 or under 4 per cent 

6 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost ot manu- 
facture of— 

4 or under 5 per cent 

6 or under 7 per cent 

9 or under 10 per cent 

10 or under 11 per <'ent 

11 or under 12 per <*eiit 

12 or under 15 per cent 

15 or under 20 per cent 

20 per cent or over 



1 
2 

1 

2 

2 

4 

2 
■> 
o 



Reduction in hours per week of — 



11 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of man\i- 
facture of— 
15 or under 20 per cent 

12 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of — 

Under 3 per cent 

5 or under 6 per cent 

8 or under 9 per cent 

15 or under 20 per cent 

24 hours: 

With no increase in cost of manu- 
facture 

With an increase in cost of manu- 
facture of— 

Under 3 per cent 

8 or under 9 per cent 



Number 
of estab- 
lish- 
ments. 



1 
2 
1 
2 



2 
1 



\ 
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This table shows that 20 establishments reported a reduction of 6 
hours per week (from 54 to 48) and could make a comparison of results, 
unaffected by any other causes than, the reduction in hours and the 
change in wages which followed in a few cases. In 3 of these estab- 
lishments, for example, no increase in cost of manufacture resulted, 
while in 17 establishments an increase in cost occurred, in 4 cases 
under 10 per cent and in 13 cases of 10 per cent or more. In 8 out of 
the 17 of the establishments there was an increase in cost of 10 per 
cent or under 15 per cent. 

It would appear, then, from these reports that in the restriction 
from 9 to 8 hours per day the increase in cost closely followed the 
decrease in the working time. In like measure the results of a greater 
or less reduction in hours upon cost of manufacture can be seen in 
this table. 

The effect of the reduction in hours upon quantity of product in 
the same establishment is shown in a table, in the same form as the 
preceding. 

The table follows: 



EFFECT OF REDUCTION IN HOURS PER WEEK UPON QUANTITY OF PRODUCT IN ESTAB- 
LISHMENTS HAVING REDUCED THEIR HOURS OF LABOR TO 48 PER WEEK. 

[In all cases here given it was reported that the result was due entirely to changes in hours of labor 

or daily wages.] 



Reduction in hours per week of— 



3 hours: 

With no decrease in quantity of 

product 

With a decrease in quantity of 
product of— 

C or under 7 per cent 

6.5 hours: 

With no oecrease in quantity of 

product 

With a decrease in quantity of 
product of^ 

8 or under 9 per cent 

6 hours: 

With no decrease in quantity of 

product 

With a decrease in quantity of 
product of — 

4 or under 5 per cent 

5 or under 6 per cent 

7 or under 8 per cent 

10 or under 11 per cent 

11 or under 12 per cent 

12 or under 15 per cent 

15 or under 20 per cent 



Number 
of estab- 
lish- 
ments. 



Reduction in hours per week of— 




1 
1 
1 
3 
8 
1 
3 



11 hours: 

With no decrease in quantity of 
product 

With a decrease in quantity of 
product of - 
20 per cent or over 

12 hours: 

With no decrease in quantity of 

product 

With a decrease in quantity of 
product of — 

5 or under 6 per cent 

10 or under 11 per cent 

15 or under 20 per cent 

20 per cent or over 

•24 hours: 

With no decrease in quantity of 

product 

With a decrease in quantity of 
product of— 

10 or uuder 11 per cent 

11 or under 12 per cent 



Number 
of estab- 
lish- 
ments. 



2 



1 
2 
1 
2 



1 
2 



An examination of the group represented by the largest number of 
examples, namely, the establishments reporting a reduction in hours 
of 6 per week (from 54 to 48), shows that 20 establishments made this 
reduction and could give the result uninfluenced by any cause other 
than the reduction in hours and the accompanying changes in wages. 
In only 2 establishments was there no decrease in product, while in 18 
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a decrease was repoi-ted. In 15 instances this decrease amounted to 
10 per cent or under 20, and out of these 15 in 8 the decrease was 11 
or under 12 percent. The establishments in which the redaction was 
a greater or less number of hours may be studied in like manner. 

The following table enables a comparison to be made of the changes 
in wages accompanying the reduction in hours, for each specified 
number of hours taken from the working week: 





repnrtjng 
wag™. 


EatabliahmenlB reporting a 
i]eiireai<t! la dally wagea. 


,SS, 




Reduction In houn pec week ul— 


tliiSafiD 


SmuLlei 

ES 

in SouM. 


Larger 
ducHon 


"SI 


labllBh- 
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29 




7 




" 













Out of the 47 establishments reporting a reduction to the 48-hour 
week, 29 made no changes in daily wages, 11 made an increase, and 7 
made a decrease, but this decrease was in all cases of a smaller per 
cent than the reduction in hours. A,s will be Been in the table the cut 
in daily wages occurred only in the establishments where the hours 
were reduced 12 or more per week. And of the establishments making 
the 12-hour reduction 8 made no change in wages. 

It may be of interest to examine more in detail the results in the 47 
establishments making the reduction to 48 hours per week and making 
report for this investigation. This will enable a comparison to be 
made of the causes of the results that were reported as they appeared 
to the manufacturer. In the following pages this examination has 
been made, the establishments classified according to the amount of 
the reduction in working bom's per week. 

ONE E8TABU8HMENX BEDUOINO HOURS OF t^BOR 8 FEB WEEK (fROH 
51 TO 48). 



This establishment, engaged in the manufacture of soap, reduced the 
hours of the ofiice force of 354 employees from 51 to 48 per week, 
without change in wages per day. The result was an increase in cost 
of 11 per cent and a decrease in quantity of 11 per cent, which was 
met by the employment of more people. 
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ONE ESTABLISHMENT KEI>Uf'IN(J HOURS OF LABOR 5.5 PER WEEK (fROM 

53.5 TO 48). 

This establishment, the Thomas G. Plant Company, of Boston, 
Mass., employing 2,800 people and engaged in the manufacture of 
women's shoes, has had an interesting experience with the 8 and 9 
hour day. Up to July 1, 1898, their working houre were 59 per 
week. A change to 53i hours without change in daily wages resulted 
in reducing the labor cost of manufacture 1 per cent, at the same 
time increasing the product per employee 2i per cent. In July, 1901, 
the 48-hour week was put in effect, with no change in the daily wage. 
This resulted in an increase of 3 per cent in cost, due to a reduction 
in the volume of product, the product per employee having decreased 
8 per cent. As the factory ran 51 weeks during the year and was not 
adapted to an increased number of employees, a return to the 53^- 
hour week was considered necessary and was put in effect April 1, 
1903. The result of this change, with no change in wages, was a 
decreased cost of manufacture of 2 per cent and a 4 per cent increase 
in product. 

It is stated that a return to the 9-hour day (53.5-hour week) was 
desired by a majority of employees, who worked by tlie piece. '^ The 
fitting and stitching room is the point of greatest disturbance, when 
pieceworkers take their time in summer, and leave our factory for sev 
eral weeks, with a loss of one-sixth of our product, or 1,500 pairs per 
day less than our running capacity." 

A statement at length in regard to the experience of this company, 
made by Mr. W. L. Katcliffe, its treasurer, will be of interest. It is 
as follows: 

Prior to 1898 we worked 10 hours per day, or 59 hours a week; in 
1898 we voluntarily, and without a request from an\'one, placed our 
factory on a 9-hour basis, and continued on that basis for a matter of 
two or three years, with very satisfactory results. 

We reasoned that if we could have an active 9-hour day it was supe- 
rior in all respects to a more or less inactive 10-hour day. We actually 
turned out a larger volume, and our people avemged to make more 
money in 9 hours than they did in 10; tnere were not so many of them 
late, and they worked more continuously during the 9 hours, kept more 
steadily at it. 

During 1901, after giving the matter considerable thought, we vol- 
untarily placed our factory on an 8-hour basis, figuring that if we could 
have an active 8-hour day, everybody prompt in attendance, and work- 
ing steadily, that we could accomplish, practically speaking, the same 
results as in 9 hours. 

We ran along on this basis for a matter of twenty-one months, and 
proved to ourselves conclusively the utter fallacy of such a proposi- 
tion. In the first place, our employees averaged to be just as late in 
getting to work in the morning when we started at 8 as formerly at 
?,30, and we could not sec, as a rule, that the}^ were inspired to work 
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any more steadily because they were not expected to be here but eight 
hours than they were when they were to be here nine. The result was 
a decreased product and increased manufacturing expenses. If we 
were to keep up our product it meant increased factory space and an 
additional working force, or to go back to the'nine-hour basis. As we 
figured it, it seemed to us at the time that, all things considered, an 
eight-hour working basis practically meant from seven to seven and 
one-half hours actual working time for a large percentage of our 
employees, which, experience aemonstrated to us, was not sufficient to 
run our business profitably. In the cutting room, where the goods 
started, the eight-hour basis was a success, but there are so many other 
things come up during the process of manufacture from the starting 
point to the finishing point on account of occasional delays, breakages 
of belts and machinery, or absence of certain help at important times, 
sickness, etc. Everything that tended to interfere with the continual 
smooth moving of the product meant that we were losing just that 
many pairs a day through causes which seemed unavoidable and 
impossible to overcome, conseq[uently a good many of our people 
(pieceworkers) were in turn losing something in wage because of the 
absence of employees who handled the work before it reached them; 
in other words, the factory could not finish on an eight-hour basis the 
same number of pairs oi shoes which we started on an ejght-hour 
basis. We therefore went back to the nine-hour day. 

In the first change from ten to nine, and then from nine to eight, we 
had made absolutely no change in the rate of wage paid, consequently 
when we went back from eight to nine we did not inake any change in 
wages either, as a good many of our people were with us originally 
on a ten-hour basis. 

TWENTY-EIGHT ESTABLISHMENTS REDUCING HOURS OP LABOR 6 PER 

WEEK (from 54 TO 48). 

Of these establishments, in 3 it was reported that there was no 
. change in cost of manufacture as the result of the reduction in hours, 
the employees being paid by the piece and no changes in piece rates 
being made. One ef these establishments was engaged in cigar making 
in Illinois, 1 in cooperage in Michigan, and 1 in clothing naanufacture 
in Pennsylvania. In the cigar making and the clothing establishments 
there was no decrease in production as the result of the shortening of 
the work day. In the case of the clothing establishment it was explained 
that the employees in question (cutters) made up the difference after 
the reduction "by increased energy and closer application to their 
■ work." 

In 8 establishments of those reducing hours from 56 to 48 per week 
changes in cost and quantity of product were reported as due in part 
to causes other than reduction in hoifrs and the accompanying change 
in wages. In 3 stone quarrying and cutting establishments in Maine 
and 2 in New Hampshire, employing 1,670 men, hours were reduced 
from 56 to 48 and daily wages of all except a few men were increased 
1.8 per cent. In all of these cases, however, improved ma.<itL\»ftx^ ^'^a. 



76 BIGHT HOUB8 FOB LABORERS ON GOVERNMENT WORK. 

introduced and the result was that the quantity of product was the 
same, although cost was increased in 1 establishment 25 per cent, in 1, 
15 per cent, in 1, 10 per cent, in 1, 7 per cent, and in 1 there was 
no change. In none of these cases was it necessary to increase the 
number of employees or the number of days of running time. 

In 17 establishments making a reduction in working time from 56 to 
48 per week comparison of cost and quantity of product could be 
made uninfluenced by any cause other than the changes in hours and 
wages. In the following table a comparison of the results under the 
8-hour day and the 9-hour day previously in force can easily be made: 

itESULT OF BBDUGTION OF HODBS OF LABOR FROM 54 TO 48 PER WEEK IN 17 

ESTABLISHMENTS. 







Num- 


Changes accompanying reduction of hours. 








Decrease 
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Decrease 
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in prod- 
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State. 


em- 


in daily 
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Employees or days of 
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wages 


mannfao- 
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running time in- 








(per 


*^r 


per day 
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cent). 


(per 














cent). 




Bnildlng trades 


Maine 


76 


o7.0 


14.0 


7.0 


Neither. 


RnflillDif t^nulMi ,,.._.. 


New York.. 


150 


None. 


4.0 


4.0 


Employees increased. 


Clothing 


Pennsylva- 


MOO 


None. 


15.0 


15.0 


Employees increased. 


D<v<igTi1ngand engraving 


nia. 
Minnesota.. 


67 


None. 


6.6 


11.0 


Employees increased. 


Foundry and machine 


New York.. 


125 


None. 


K).0 


10.0 


Employees increased. 


shop product6. 














Iron nnd steel 


Ohio 

Ohio 

Missouri 


50 

80 

100 


None. 
None. 

None. 


12.5 
12.0 
10.0 


11.1 
11.0 
10.0 


Days increased. 
Neither. 
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New Jersev. 


60 
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Planing mill products . . . 


Ohio 


95 


None. 


20.0 


15.0 


Neither. 


Printing and publishing. 


New York.. 
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None. 


12.0 


12.5 


Employees increased. 


Stone quarrying and cut- 


Maine 


275 
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11.1 


10.0 


Employees increased. 
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Connecticut 


15 


None. 
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11.0 
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None. 
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Neither. 
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a Increase in daily wages. 

6 Not including 2,400 employees whose hours were not changed. 

o Increase of $1 per week. 

ONE ESTABOSHMBNT REDUCING HOURS OF LABOR 8.4 PER WEEK (PROM 

66.4 TO 48). 

This establishment, engaged in granite quarrying and cutting in 
New Hampshire, employed 50 men. An increase in daily wages of 
1.8 per cent for 30 men was miade at the time of the reduction of 
hours. The effect of these changes was somewhat modified by the 
introduction of improved machinery, but the net result was an increase 
in cost of manufacture of 7 per cent and a decrease in product per 
emplojee of 3 per cent. 
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ONE ESTABLISHMENT REDUCING HOURS OF LABOR 11 PER WEEK (fROM 

59 to 48). 

This establishment, engaged in cigar making in Illinois, employed 
90 persons. No change was made in daily wages or in the piece i*ates 
of pieceworkers on account of the reduction in hours. An increased 
cost of manufacture of 20 per cent resulted from the shorter work day. 
The employment of more workers was necessary in order to maintain 
the quantity of product. 

TWELVE ESTABLISHMENTS REDUCING HOURS OP LABOR 12 PER WEEK 

(from 60 TO 48). 

Of these establishments, in 2, engaged in cigar making in Connecti- 
cut, it was reported that there was a change in cost of manufacture as 
the result of the reduction in hours, the employees being paid by the 
piece, and no changes in piece rates being made. It was reported that 
the employees soon acquired such rapidity that the product per day of 
8 hours was equal to that of the former 10-hour day. 

In 3 bituminous coal mines (2 in Illinois and 1 in Iowa), employing 
996 persons, changes in cost and quantity of product were reported, 
but due in part to causes other than reduction in hours and the accom- 
panying change in wages. In the 2 Illinois mines a reduction of 12 
and 12i per cent, respectively, in the wages of time-workers was made 
along with the shortening of the work day. In the one case this with 
*'less efficient labor" resulted in an increased cost of production of 18 
per cent, and a decreased tonnage per man of 18 per cent. In the 
other case the change in hours and wages, with a '' change in demand," 
caused an increase in cost of 23.1 per cent, and a decrease in tonnage 
of 21.5 per cent. In the Iowa mine the reduction of hours with a 
decrease of 6 per cent in the pay of day workers, due to decreased 
demand, resulted in increased cost of 37 per cent and reduced tonnage 
of 28 per cent. 

In one foundry and machine shop in Ohio, employing 200 men, it 
was found that a reduction in hours from 60 to 48 per week without 
change in daily wages increased the cost of manufacture but 6 per cent 
and reduced the quantity of product per employee 5 per cent, this 
being eflfected by ''improved methods and machiner3\" 

In 6 establishments making a reduction in working time from 60 to 
48 hours per week, comparison of cost and quantity of product could 
be made uninfluenced by anything other than the changes in hours and 
wages. In the table following a comparison of results can easily be 
made. 
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RESULT OF REDUCTION OF HOURS OF LABOR FROM 60 TO 48 PER WEEK IN 6 

F-ST ABLISH M ENTS. 



Industry. 



State. 



Bituminous coal mining . Illinois 

Cigars Michigan.. 

Cigars New York. 

Iron and steel Minnesota . 

Liquors, malt Minnesota . 

Worsted goods New Jersey 



Num- 
ber of 
em- 
ployees. 


Changes accompanjring reduction of hours. 


1 

Decrease Increase 

in daily i in cost of 

wages manufac- 

(per ture (per 

cent). ' cent). 

1 


Decrease 
in cost 
per em- 
ployee 

(per 
cent). 

15.0 
10.0 
20.0 
5.0 
10.0 
20.0 


Employees or days of 
running time in- 
creased. 


. 2,500 
300 
150 
c60 
94 
350 


O12.0 

('>) 

None. 
None. 
None. 


8.0 
17.0 
2.0 
5.0 
5.0 
16.9 


Employees increased. 
Neither. 
Employees iucrea&cd. 

Do. 

Do. 
Neither. 



a No change in piecework price. b Pieceworkers; no change in piece price. 

c Not including 240 employees whose hours were not changed. 

THREE ESTABLISHMENTS REDUCING HOURS OF LABOR 24 PER WEEK 

(from 72 to 48). 

These 3 establishments are flour mills located in Minnesota. The 
reduction in hours related to such occupations as millers, sweepers, 
engineers, firemen, oilers, and engine-room helpers, 690 in number, 
while 1,410 employees, working 9 and 10 hours, were not affected. 
The change was from a two to a three shift basis. With this reduction 
in hours came a reduction in wages of 5.8, 7, and 9 per cent in the 3 
mills, resulting in an increased cost of production of 8, 2, and 2.3 per 
cent, and a decreased production per employee of 11.7, 11, and 10 per 
cent. The export business of these mills amounted to 18, 25, and 15 
per cent of their entire production. 

RESULT OF BEDUCTION FBOM 53 TO 48 HOUBS PEB WEEK IN AN 

ENGLISH FOTJNDBT AND KACHINE SHOP. 

Perhaps the best known comparison of the 8-hour day or the 48-hour 
week and the 9-hour day (or really the 53-hour week) is the trial in 
1893 in the Salford Iron Works of Mather & Piatt, Manchester, Eng- 
land. The establishment employed 1,200 people, including pattern 
makers, molders (iron and brass), blacksmiths, coppersmiths and tin- 
plate workers, engine fitters, millwrights, electrical mechanics, turners 
and fitters, brass finishers, boiler makers, planers, drillers, borers, 
machine-tool men, joiners, and laborers. The character of the work 
turned out during the year of the test was similar to that of the pre- 
ceding 6 years, and comprised steam engines, pumping machinery, 
boiler work, etc. ; all machinery in the textile industries (other than 
spinning and weaving) for the bleaching, printing, and finishing of 
cotton, linen, silk, and other fabrics; electrical machinery of every 
variety for lighting, transmission of power, electric traction, electro- 
depositing, electro-chemical processes, etc. The year's trial of the 
48-hour week was made during a period of general trade depression, 
but the value of the product during the year was up to the average 
of the 6 preceding years. 

The products of the establishment were subject to keen competition 
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in both home and foreign markets. No monopolies were included in 
the year's trial, and royalties received on special inventions were 
excluded. About one-third of the employees were paid by the piece. 
No overtime was worked, except for breakdowns and repairs. Extra 
pressure of work was met by the employment of the double-shift plan. 

A competent accountant, familiar with the work of the establish- 
ment, was assigned to keep close record of the cost and production, 
that the result might be known with accuracy. It was known to the 
workmen in advance that the permanent adoption of the 48-hour week 
depended upon the success of the experiment. The actual hours of 
work were 81 each day, Monday to Friday, inclusive, and 4i on Sat- 
urday, making 48 hours for the week. The wages remained the same 
as before. The hours during the 6 years preceding the period taken 
for comparison were 54 per week during the earlier part of the period 
and 53 during the later part. 

In a circular issued to the employees preliminary to putting in oper- 
ation the 48-hour week is the following: 

Without some compensation being made on the part of the workmen, 
by greater punctuality and increased energy and interest during the 
shorter hours, it is obviously impossible that the whole trade can unite 
in carrying out the new system. We have been assured by many seri- 
ous workmen that this is possible. If not, other forms of compensa- 
tion may be suggested after the experiment has been tried over a 
sufficiently long period. 

Our own opinions as to the increased energy, spirit, and cheerful- 
ness with which you will all work when the day is shortened by cutting 
oflf the two hours before breakfast were expressed by Mr. Mather. 

We rely for the success of this shortening of the hours upon the 
moral as much as the physical eflfect which will result therefrom. 

We accept in good faith the assurances made to us that your object 
is to afford more employment to your fellow-workmen, and consequently 
are willing to limit yourselves to 48 hours per week in order tnat the 
demand for more labor may be supplied by other workmen, if longer 
hours are needed, and thus increase the possibility of employment for 
a larger number of men in the aggregate. Our object is to facilitate 
your endeavors, while maintainmg the industry in which we are all 
engaged in a health}^ condition. 

I ou must be prepared to follow the strictest rules as to starting 
punctually in the morning and after the dinner hour. We do nojt wish 
to exact your labor, but we do consider that with these shorter hours 
and wages unreduced, you will have it in your power to manifest 
throughout the day a spirit of earnestness and intelligence in your 
work which the longer hours may have somewhat impaired. 

The conditions of your home life should be materially improved, 
when you can breakfast with your families and come to work refreshed 
from your previous da3'^'s labor more thoroughly than may now be 
possible. 

You are aware we enjoy no monopoly in our business. We are 
subject to keen competition at home ana abroad in all we produce. 
This experiment, therefore, is sure to entail some considerable sacri- 
fice upon us; but if it will enaMe us to make a perm3ft.\\e.\iti ^\5&\kss3^. '^'v 
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the trade, that which is now only a matter of hope and desire, we shall 
count it a privilege to have aided ygu in proving that your aspirations 
are perfectly consistent with maintenance of the welfare and pros- 
perity of the engineering industry. 

Mr. Mather in his report of the year's trial summarized the statisti- 
cal results as follows: 

RESULTS UNDER 4S-H0UR SYSTEM COMPARED WITH RESULTS UNDER 58-HOUB SYSTEM.* 



Comparison of wages to turnover, made simply on the net value of production 

and the wages thereupon 

Balance of account for "weat* and tear," fuel, etc., as against increased cost per 

hour worked, for fixed chaiges, which must be credited to wages account 

Proportion of "time lost without leave" to total time worked 

Difference in the amount of piecework production as shown by piecework 
balances in three i)eriods of tne year- 
First period 

Second period 

Third period 

Average for the vnar 

Difference of pieceworkers' eaniingy, alter equaliziug prices for fair itomparissoii 
with prececung years, for the whole trial year (some piece rates were cut dur- 
ing year) 



In favor 
of 48 
hours 

(perct.). 



0.4 
2.0 



Affainst 
48nours 
(perct.). 



0.4 



1.76 

1.58 

.^8 

1.41 



.5 



*'It wiil be clear from these figures that the wages-cost of produc- 
tion in the 48-hour system remains the same as it was under the 
53-hour system, when the new system is credited with the saving in 
consumables, wear and tear, fuel, etc., which is the direct consequence 
of the change without diminishing the output of the works." 

The quantity of product was slightly larger during the trial year 
than the average in 6 preceding years, but as prices were considera- 
bly lower the value did not quite reach the average. " Had prices 
ruled the same, the turnover in the trial year would have been greater, 
and the wages-cost, instead of showing an increase of 0.4 per cent 
would have shown a decided increase." 

Mr. Mather said in his report in summarizing his conclusions: 

With such results before us, my firm could not hesitate to decide 
to continue the 48-hour week as a permanent system. 

I attribute the full maintenance of our production through the trial 
year solely to the unimpaired and cheerful energy on the part of every 
man and boy throughout the day. We seem to have been working in 
harmony with a natural law, instead of against it, as in the unnatural 
conditions of men beginning the work of the day without a provision 
required by nature for the proper exercise of their mental faculties 
and physical powers. (*) 

«It has always been the practice with the British workmen to go to work in the 
morning with only a cup of coffee or a little ale and to breakfast after a working 
period of one or two hours, it being considered impossible to eat a substantial meal 
immediately on rising. Such a practice involves not only one or two hours' work 
when the workman is not fit to put forth his best efforts, but also a break&ust brought 
from home or an extra trip to the home, and introduces an extra break in the work- 
ing period. In the shorter work day the before-breakfast period is cut out, and the 
work day divided into two work periods instead of three. It is the knowledge of 
the gain that could be effected by this single •change that has been tiie most potent 
JnSueDce for the shorter day in England. 
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There is no doubt that the results obtained at the Salford Iron 
Works, together with those at other places, demonstrate that the two 
morning hours before breakfast are not worth the pains and trouble 
they cost, whether to work people or to employers. The effect on the 
work people must be most damaging both physically and mentally, 
otherwise we can not account for the remarkable and indisputable fact 
that when these hours were struck oflf as much work was performed 
all the year round as when these hours were employed. Not only are 
these two hours before breakfast almost worthless as time^ but their 
effect on the physical and mental condition of the men is to depreciate 
the vigor, freshness, and. brightness which ought to prevail through- 
out the workinff day, if the best results are to be obtained. (*) 

The changed iiome life must also count for something. Every man 
can now adsociate with his family before leaving for the day, and the 
breakfast table may give him a good **sendoff"in a cheery spirit, 
which he maintains in all he does. 

The total abolition of overtime, excepting in the rarest cases, is 
essential to the success of the shorter hours, if my conclusions as to 
the cause of increased production be correct. 

This custom is a delusion on the part of work people and employers 
alike. 

The extra wages are obtained by the men at too great a cost. The 
extra work is not worth to the employers the price they pay for it. 

The double-shift system, which the trade unions nave readily 
approved, has, on the other hand, many advantages in cases of excep- 
tional pressure. ^ 

Employment is afforded thereby to more men, and the work they 
do is not paid for at an abnormal rate. 

It would doubtless be difficult to obtain men sufficient for a double 
shift in times of great prosperity; and as a permanent system of work- 
ing, it is of course impossible. It will simply meet certain emergen- 
cies. The true means for larger production is increased producing 
power in men and machinery. 

But of this I am assured, that the most economical production is 
obtained by employing men, so long as they are at their best. When 
this stage is passed, there is no true economy in their continued work. 

Our year's trial has convinced us that we have found the "happy 
^- medium" in the number of hours during which only one meal and one 
stoppage are needed, and this resolves itself into the 8-hour day, or 
** 48-hour week. 

A letter from Messrs. Mather & Piatt, under date of May 24, 1904, 
-, in response to an inquiry, states that '' our experience since the first 
year in which it (the 8-hour system) was tried has fully borne out the 
conclusions then arrived at, and we are fully satisfied that as regards 
tiie comparison between 8 and 9 hours per day the balance of advan- 
tage is in favor of the shorter period." 

a A number of the foremen in reporting in regard to the men in their departments 
note a greater promptness in commencing work. Much greater steadmess and 
sobriety are also noted, due, it is stated, to having breakfasted before leaving home 
in the morning. 
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RESULT OF REDUCTION FROM 60 TO 54 HOURS PER WEEK BY 

J. H. WILLIAMS & CO., BROOKLYN, N. Y. 

In bi.s testimony before the Industrial Commission May 21, 1901, 
Mr. William C. Redfield. treasurer of J. H. Williams & Co., Brook- 
lyn, N. Y., a corporation engaged in the manufacture of iron and steel 
forgings for machinery and tools, gave a.n account of the results of a 
change from a 10 to a 9 hour day in that establishment. Mr. Redfield 
said in part: 

It is recognized also that the following record is not singular or 
exceptional; indeed, it is hardly worth mentioning among greater 
achievements wrought out elsewhere. It may, however, have interest 
from the fact that the business is a highly specialized and a strictly 
competitive one, confining itself to one line of production and to but a 
limited portion of that line. It has also, possibly, some bearing on the 
question whether specialization necessarily injures the workingman, 
for in the works under consideration special appamtus is used as far 
as possible, and the factory will never be one where large masses of 
labor can be employed. Perhaps it is fair to say here that the work 
ing force is peculiarly small in proportion to output. The factory 
covers some two squares in the borough of Brooklyn, and the work- 
ing force is about 250 men. 

In the establishment under consideration wages are usually advanced 
voluntarily, and not only has there never been a general demand for 
advanced pay, but none of the workmen have ever had their wages 
reduced. Those who know factory conditions best will, however, 
think most of the fact that piecework rates have never been reduced. 
It is the fixed principle of the house that piecework rates shall not be 
cut, for it is not deemed either wise or ]ust to cut them. Further- 
more, the men working on the piecework basis are guaranteed their 
full day rate of pay. The point of view taken is that if on piecework 
a man by skill and energy increases his pay largely he is entitted to 
such increase, because his employer economizes on fuel, interest, and 
other important items. It is not thought fair if he thus profits and 
his employer as well to cut away his profits that the employer may 
gain more; indeed, this policy is thought shortsighted and unprofit- 
able. In this industry repairs count largely, and a well-paid man so 
cares for his machine as to minimize the need for repairs, because he 
loses by the time taken for such repairs; nor will such a man waste 
much material, for often in this business he wastes his own valuable 
•time when he wastes material. Justly paid men also save in the 
important items of imperfect work. Under the above system the men 
on piecework replace in their &wn time, and willingly, work that is 
bad through their fault and pay at cost for the materials and fuel used. 
Thus saving, as the employer does, in material, repairs, interest, fuel, 
and other ways, getting, in short, large advantage from the increased 
output, common justice to the workman demands that the piecework 
rate shall not be cut merely because he, too, profits well. 

On January 2 last, after consultation with the leading workmen, 
notice was given that the works would, on March 1, be put on the 
basis of a 9-hour day with 10 hours' pay, running 54 hours weekly for 
the wages theretofore paid for 60 hours. This concession, made vol- 
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untfirily and unasked, was received cordially by the men, who have 
shown their appreciation by working closely up to the full 9 hours. 
Experience thus far has shown the 9-hour day to be profitable, for 
the output of the works is slightly larger than before. A comparison 
of a large number of orders executed on the 9- hour basis with the 
same number of orders for the same goods executed under similar 
conditions on the 10-hour basis shows a slight average gain in favor 
of the 9-hour day. There is a slightly larger average output for the 
9-hour day than for the 10-hour day, though in every other respect 
the work was done under similar conditions. There is throughout an 
increased rate of hourly output and a total output somewhat larger for 
the shorter working time. These examples were taken from every 
part of the forging departments, and represent fairly all kinds of 
output, and both day work and piecework. 

Some factory managers have criticised statements like the above to 
the eflfect that if the output is larger for the 9-hour day than before, 
the former management must have been lax, and the men now work- 
ing so well must, to some degree, have failed in their duty under the 
old conditions. If the growth of the business is not a sufficient answer 
to the suggestion of lax management, there is a further reply. Careful 
record has for years been kept of the daily product of every hammer 
in the forges, and from these records costs are figured to tenths of cents 
per piece, or even smaller fractions. These records cover not only 
each hammer but each man who has run that hammer, and all classes 
of work, and every article of each class for years past. On these 
records prices made on the factory output are based. The ability to 
compete with those in the same industry and with others using differ- 
ent processes, but producing competing goods, depends, and has always 
depended, upon the accuracy or these records. If former methods 
were lax they at least were such as promoted the steady growth of the 
business amid strictly competitive conditions, and, I might add, such 
as permit of the sale of its products in every seaport of importance on 
the globe. 

The 9-hour day has been a gain and not a loss — demonstrably so 
where exact data can be had, satisfactorily so even where the full 
details can not be secured. This result is believed to depend in large 
degree upon the willing and helpful spirit that exists m the works, 
but it is not urged that similar results can be everywhere had, for the 
conditions elsewhere prevailing are necessarily unknown. 

The result of these varied trials has simply strengthened the belief 
in the wisdom and profitableness for this particular establishment of 
the course above generally outlined. J. H. Williams & Co. believe 
that such success as has been obtained arises largely because and not in 
spite of the high and continuous wages paid to their working force, 
and recognize thoroughly the intelligence, efficienc}^ and, last but not 
least, the good will of that working force. While none can estimate 
exactly the difference in production in the same works between a force 
of men justly treated, earnest and zealous in their work, and a similar 
force working merely because they must live, the writer believes the 
difference between these two, under conditions otherwise similar, may 
be that between ruin and dividends. 

Again, it should be said that the things above suggested are done 
not as charity, but as matters of justice, as privileges, and as sources 
of profit. The course thus far taken will be followed because it \& botiv 
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a pleasant and a profitable one. It pays because a man is more than a 
machine, and the policy which treats him as a machine ignores one of 
the greatest factors in production, viz, human nature. It pays because 
the rate of wages is not the chief factor in cost, but the rate of produc- 
tion. A clean man produces more in the long run than a dirty man. 
A well-informed man produces more than an Ignorant man. A justly 
treated man produces more than an unjustly treated man. A contented 
man is a better and cheaper producer than a discontented man. A 
well-paid man is a more economic producer than an ill-paid man. It 
would often be well, when seeking to economize, to give less attention 
to the pay roll and more in other directions. 

Mr. Redfield further stated, in reply to specific questions, that about 
20 minutes were gained by promptness in starting work and by work- 
ing up to the closing time, etc. 

STATEMENTS OF MANUFACTURERS IN REGARD TO PROPOSED 

LEGISLATION. 

In connection with the specific information which was furnished by 
the 396 manufacturers in the form of answers to the schedule inquiries 
and which has been presented in the tables already given and discussed, 
quite a number of manufacturers submitted letters upon the pending 
bill at some length. Copies of these letters are set forth in full in the 
pages following (the originals being retained for the files of the 
Department): 

E. G. Westervelt, president BisseU ChiUed Plow Works, South Bend, Ind. 

We are not pleased with the labor outlook of the country, and do 
not believe that shorter hours have made it any easier to manufacture 
goods; in fact we doubt whether they can bo made as cheaply as they 
could be when working ten hours. The average laborer goes into a 
saloon and spends his time in a worse way than working; or, if he is 
industrious, hunts up a gaiden plot and works twice as hard for him- 
self as he would at tne lactory, and in this way comes into the factory 
jaded and tired out. 

Samnel 7. McOary, secretary James Lappan Manufacturing Company, Iron City Boiler 

Works, Pittsburg, Pa. 

About eighteen months ago we were compelled by a strike to grant 
our men working outside of shop, erecting work such as blast furnaces, 
oil refineries, smokestacks, etc., eight hours per day and an increase 
of about 25 per cent over what had been the rate for nine hours work, 
an increase from $3 per day for nine hours to $3.60 for eight hours 
work. It now requires nine days to perform the amount of this class 
of work formerly done in eight days, an increase of about 40 per cent 
in cost outside. This appli^ only to within a radius of 40 miles of 
Pittsburg. Result has been very small amount of such work on hand, 
the steel companies and other large concernj!; doing their own erecting 
with nonunion men working nine and ten hours paying, $2.50 to $3 
per day. All our shop hands, or inside men, work nine hours per day. 



SIGHT HOURS FOR LABORERS ON GOVERNMENT WORK. 85 
XuAii A. Soule, president Hathaway, Soule ft Harrington, men's shoes, New Bedford, Mass. 

I do not believe the amount produced per hour on our work (which 
does not require great strength) is any different, whether we work 
eight hours or nine. I think, however, that if it was between eight 
and ten or eleven or more there would be a marked difference. 

I believe that the best interests of the country, meaning by that all, 
employers as well as employees, would be served by the general 
eight-hour law. 

My reason for this is that 1 am satisfied that we can produce in this 
country all that our people will consume, leaving a fair amount for 
export, if we work eight hours per day. 

In fact, to come down to the shoe business, the factories that aver- 
age forty-eight hours per week during the year for all their help, in 
my judgment, are few and far between. 

E. p. Beed, president E. P. Beed ft Co., women's shoes, Bochester, N. T. 

The reason the cost of production did not increase by changing from 
ten hours to nine hours per day we attribute principally to the large 
increase in our business, which was 38i per cent. 

Where we worked 38() hands per day on the ten-hour plan, the last 
two years we have worked an average of 469 hands at nine hours per 
day, and there was no more expense for foremen or general expense 
on the increased business than on the lower amount. 

Not only that, but, when we were working ten hours all the piece 
hands were in the habit of coming in all the way from fifteen to thirty 
minutes late in the morning and at noon, also a portion of the weekly 
hands would be dilatory about getting in, and we gave all our 
employees fifteen minutes time to wash up at noon and before quitting 
in the evening. 

But when we started the new arrangement, which we did at our own 
suggestion and were not asked to do it, we told them they would have 
to be at their machines, ready to go to work, when the gong rang at 
7.30 in the morning and work until the gong rang at 12 noon, and the 
same beginning at 1 in the afternoon and quitting at 5.30. Therefore 
we saved a half hour in the time of washing up, and the other half 
hour we pretty nearl}'^ made up in the improvement in their dilatory 
way of coming in. 

Thomas ft Co., shoes, Brooklyn, N. T. 

A great majority of our people are pieceworkers. In changing to 
the fifty-four hour week we made nmch more sti-ingent rules for 
promptness of attendance than were enforced previous to November, 
1902, so we figure that we actually got no more hours per week under 
a nominal fifty eight and one-half hour week than we do now. We 
are satisfied that should we go further and place our product upon an 
eight-hour da}^ it would increase materially the cost of production. 

John C. Schmidt, president Standard Chain Company, York, Pa. 

Our business is a little different from most other trades. A work- 
man stands by a hot fire, and in a long day of 10 hours he loses more 
or less time by restitig and cooling off. My ex\)^Y\^i,vv^<i We.Vi^^>^\ss.'^jsxv 
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experience of 25 years in this business that the average workmen, that 
is a chain maker, prefers to work 9 hours instead of 10 hours, neither 
more nor less, and that in 9 hours he will produce practically as much 
chain as he will in 10 hours. You can not, however, carry this further 
and produce the same in 8 hours as in 9 hours. 

In order to supply the chain maker with links and material in its 

§ roper form for 9 hours' work, it is necessary to operate our other 
epartments — that is coiling, cutting, polishing, ana packing — on a 
10-hour basis, so that you see we operate both 9 and 10 hours in the 
same plant. 

We are making for the Rockford Arsenal light harness chain, prin- 
cipally at our Marion plant. This plant is operated 9 hours per 
day for the chain makers and 10 hours for all other depai*tments. If 
the 8-hour bill were to be passed we could not bid on this Govern- 
ment chain, as it would be utterly impossible for us to change our 
working hours in order to conform with this law; nor do I know of a 
certain chain plant in the United States that could so adapt itself and 
operate on an 8-hour basis. 

We expect next year to make a bid on the chain used by the Light- 
House Board, which aggregates from $70,000 to $100,000 worth of 
business per year. In fact, we had a bid made out the last of October, 
and we received a day or two before the opening of the bids, which 
was November 1, in New York a large contract for vessel chain which 
will occupy this department until April of 1905, so that this year we 
were compelled to refrain from bidding. If the eight-hour law were 
passed, it would be impossible for us to bid on this large contract. 

To operate a plant under a compulsory eight-hour law would be utter 
ruin to our export trade. Our export trade 4 years ago amounted 
to about 5 per cent of our total business, whereas by persistent efforts 
we have now brought this up to about 10 per cent. Under a general 
eight-hour law for all plants, which to my mind is just as illegal as to 
compel merchants to keep their stores open but 8 hours per day, 
our export business would be ruined, and I think the only person that 
would make any money in the United States would be those fortunate 
enough to hold the office of sheriff, who would be entitled to his fees. 

Jolm G. Alrich, president Star Encaustic Tile Company, Pittsbnrg, Pa. 

We do not work under the eight-hour law in our factory, as it has 
been up to this time nonunion. The* hands all work bj'^ the hour, and 
at the end of the week each one is paid for the number of hours he or 
she has worked. 

We do contract work on new buildings outside of our factory, but 
this class of work is done by tile la3'ers, who never work in the factory. 
The tile layers and helpers have unions, and only w^ork eight hours a 
day. Their work, as a whole, is not as satisfactory as formerly, when 
they worked nine hours, either as to the amount accomplished or as to 
the character of the work done by them. In other words, they (that 
is, the most of them) take advantage of their unions, feeling tnat the 
employers can not help themselves. 

J. Edgar Lee, treasurer Challenge Machinery Company, Grand Haven, Mioh. 

A change to an eight-hour day would work a considerable hardship 

upon us, as it would deprive us of the use of our plant for 20 per cent 

of our present running time, and our work is of such a character that 
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Our men can do only a given amount per hour; consequently the out- 
put would be restricted the entire 20 per cent. At the present time 
we are doing no Government work, but have orders of this kind from 
time to time. They do not come with sufficient regularity, however, 
to make it an easy matter for us to single out this special work should 
it become necessary to make the Government work on a special schedule 
of time. This is another reason why a compulsory eight-hour day on 
Government work would prove disastrous in our establishment. 

Thomas M. Eynon, general manager Eynon-Evans Mannfactnring Company, 

Philadelphia, Pa. 

In reference to the quantity of work turned out since we made the 
reduction in hours, would say that with the new special machinery and 
other improvements in our works we have been able to keep the cost 
of products at about where it was before we reduced the working 
hours. Our aim is to further adopt labor-saving devices, so that our 
production will be increased. 

The writer feels confident that if the labor-saving machinery had not 
been added to our works the quantity of our work would have been 
decreased in direct proportion to the number of hours that we have 
taken from our working schedule. 

W. 8. Mosher, manager Mosher Mannfactnring Company, fonnders and maohinists, 

DaUas, Tex. 

We beg to say that we are considerably interested in the question 
of eight-hour day. Up until three and one-half years ago we were 
operating our plant ten hours per day, and conceded a nine-hour day 
to our employees without a reduction of wages and without a ques- 
tion, as it was our belief that the labor organizations would win same 
even easier than subsequent results proved. However, in regard to 
eight-hour day, it is our opinion that it will be some time before this 
will be secured by the labor unions, and we doubt that it ever will be, 
as nine hours is a very convenient day. Should the eight-hour day 
become universal, it will be necessary for the manufacturer to increase 
the size of the plants in that proportion. We conceded nine-hour day 
to our molders eighteen months later than the machinists, as at that 
time they preferred an increase of wages to reduction of hours, and 
the increase was conceded to them. When, later, they made demand 
for reduction of hours, they claimed they could do as much work in 
nine hours as thej were doing in ten hours. The effect has been the 
. work is necessarily slighted and more castings were lost and more 
chipping and fitting is required, and so there is a question if the 
production on the average number of men per hour has been increased 
any. 

In regard to the eight-hour labor bill, as we understand it is before 
Congress, if it should pass, we believe it would be necessary for us to 
refrain from entering into competition for Government work, as it 
would be absolutely impracticable to employ certain men eight hours 
per day and other men nine hours per day on similar classes- of work 
m the same plant, so will be forced out of competition in a class of 
work which we are now trying to secure. The effect would be that 
only plants who made a specialty of Government work, and could 
afford to operate their plants eight hours per day on account of same, 
could enter into competition for Government work* 
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We feel satisfied that the Representatives in this country will not 
take such a radical action and force such a hardship upon the manu- 
facturers in this country. 

J. B. Bobinion, treasurer Bobinson Machine Company, fonnders and maohinitts, Mmmi- 

gahela, Pa. 

We wish to say that we are decidedly opposed to this nine-hour day 
from our experience. In granting the nine-hour day in 1890 we did 
so willingly, with the expectation that the promises of our workmen 
to produce as much work in nine hours as in ten would be justifiable, 
but we found from actual keeping of cost records that the promise of 
the workmen were not borne out. In the second instance, when we 
granted the nine-hour day in 1902, it was a matter of compulsion, and 
has been very expensive to us. 

F. K. Copeland, president SnUivan Machinery Company, mining and quarrying maeliinery, 

Chicago, ni. 

We are operating a machine shop manufacturing mining machinery, 
and our experience has been that when we have, through slack work, 
reduced the number of hours our production decreases directly in ratio 
to the decreased hours. In ordinary machine-shop operation the heavy 
work is done by machines, and it is becoming more and more each 
year the duty of the machinist to watch and attend to the machine 
rather than to take an active part in the hard work, as used to be the 
case before machine tools reached their present development. The 
result is that there being no strain on the man he can give his full 
effort and attention throughout the full fifty-four hours per week. 
Any reduction in hours means just that much less return on the very 
heavy investment necessary in the machine shop. 

E. E. KeUer, vice-president Westinghonse Machine Company, Bast Pittsbmrg, Pa. 

We were one of the first concerns to adopt a working schedule 
amounting to fifty -five hours per week; this schedule being in effect 
in our establishment for about seven years prior to May, 1§01, when 
we further reduced the working hours to fifty-four per week. 

These reductions were made by us for the purpose of giving our 
eniployees a Saturday half holiday. 

In so far as our workmen are concerned, they seem to prefer a 
weekly schedule of fifty-four hours, having Saturday half holiday, as 
in this way their wages are considerably more than with a forty-eight 
hour schedule. 

In view of the above statements, we do not deem it necessary to send 
you specific answers to the inquiries contained on the form sent us. 

Henry A. Seed, manager Bishop Ontta-Percha Company, cables and gatta-pereha goods, 

New York, N. Y. 

Mr. S. C. Bishop, founder of this business, established the eight- 
hour system about 1860. 

Having no competition in gutta-percha goods, and little in insula- 
ting wires, we made large profits even with eight hours' labor. 

When the business increased strong competitors came into the 
market with ten-hour labor and reduced prices below a paying base as 
this factory was run. 
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In 1885 the present manager reorganized the company and the works, 
and with improved machinery and methods has made the business pay 
by working fifty-three hours per week. 

I do not think a reduction of hours would add to the energy of the 
men, and am sure it would materially reduce, if not destroy, our 
present profit. 

WiUiam MoCarroU, vice-president American Leather Company, Wilmington, Del. 

We are in receipt of yours of the 4th instant, covering form of 
inquiry on subject of the eight-hour day. In reply have to say that 
we are not running our works on those hours, and so have no experi- 
ence along the line you indicate, but it appears to us evident that if 
the day were shortened the output would be curtailed by so much. 
That would mean, if the same rate of wages were continued for the 
shorter day as is paid for the longer day, the addition of so much per- 
centage of cost to the remaining product. If a reduction of wages to 
correspond with the shortened hours were made, a reduced product 
would mean so much less productive capacity of the plant and a cor- 
respondingly increased cost of what is produced in the shorter dsiy. 
The quali^ of product in our line, and we judge in most lines of manu- 
facture, could be but little affected — speaking within ordinary limita- 
tions — by length of hours, so much of the work being by machines. 

We also take the liberty of adding that we do not believe the regu- 
lation of the hours of labor to be a proper subject of national legisla- 
tion, but we believe it to be an unwarranted interference f mught with 
danger to the industries and interests of the country. 

Lemon Parker, enperintendent Parker-Snssell Mining and Mannfactaring Company, 

bituminous coal mining, St. Lonis, Mo. 

Our factory, prior to 1904, was supposed to be running on a 10- 
hour basis, paying by the hour, nonunion labor, with the exception of 
our mines, whi6h were and are running on the 8-hour ba^is, but non- 
union. This last year we tried a 9 hour day, the men getting, as 
before, so much an hour for their work. There has been a great 
deal of complaint from the men because other factories have run ten 
hours, and we have lost a number of men, otherwise good, because we 
worked them only nine hours. Our wages for common labor is 17i 
cents per hour and is abnormal, due to the demand for labor else- 
where in the city and conditions brought about by the World's Fair. 

I understand that other establishments through Ohio, Pennsylvania, 
and Indiana are only paying $1.35 for the same labor for 10 hours. 

We still consider ourselves upon a 10-hour basis and shall go back 
to it again after this year and we know that our men will prefer to 
work the ten hours rather than less, as I have had many inquiries 
from our emplo3^ees as to when we expected to go back to 10 hours, 
they looking at the increased wages per day that they would get from 
the extra hour. 

Henry F. Miller & Sons Piano Company, Wakefield, Mass. 

We believe that on the whole the shorter hours are beneficial to the 
community at large, but this whole matter should be applicable to the 
entire country and not to any one section of the country. We believe 
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that in the reduction from ten hours to nine hours, where manual 
work is performed, oftentimes as much can be done in 9 hours as in 
the 10 hours. This would apply from the 9 hours to the 8 hours, but 
presume that from 10 hours to 8 hours this would not apply. Under 
ordinary circumstances less work would be done in tne 8 hours. 
Please particularly note the following: Eight hours' work in the shop, 
or any point where the work is being done, will produce a much more 
satisfacitory amount than when the 8 hours include the time required 
by the workman to go from the shop or home to the plac« where the 
work is to be done. This latter arrangement we think is already very 
much abused, and to such an extent tnat the employer in many cases 
does not get the real amount of work to which he is entitled within the 
8 hours, the balance being lost by time claimed by the workman to go 
to and from the place where the work is done. 

S. H. Stockton, president Majestic. Mannfactnring Company, stoves and ranges, St 

Lonis, Mo. 

We work nine hours per day, stopping at 1 o'clock on Saturdays, 
giving us 50 hours per week. We should now be working 10 hours 
per day, as we have a better demand for our goods than our capacity 
will supply, and being what is termed a union shop our capacity 
is decreased fully 10 per cent on that account, as our men could do 
10 per cent more work if the work they do do were not laid out for 
them by the master of the unions. We could be running our business 
on a basis of at least 10 per cent additional profit would our men 
work 10 hours per day and do the work as we think it ought to be 
done and not as they think it should be done. 

H. E. Smith, manager Novelty Manufacturing Company, oil stoves and refrigeraton, 

Jackson, Mich. 

Our factoiT is operated from 8 to 14 hours per day, as necessity 
compels. Wnen we are exceedingly bus}^ we work 14 hours, figuring 
10 hours a day, allowing our men 5 hours' pay for the extra 4 nours' 
work (our men are all paid by the hour, excepting pieceworkers). 

As the days shorten, we cut the hours in order to avoid artificial 
light as much as possible, excepting when we are crowded with work* 
At present we are running 9 hours. December 1 we will commence 
running on 8-hour time. 

We believe the best results are attained on a 9 or 10 hour system * 
Our experience shows that it takes the men about one-half hour in th^ 
morning to get squared away. 'Fhen, again, as closing time approached 
they become uneasy and are desirous of washing up, so as to be ready^ 
to fly when the whistle blows. 

Therefore we figure that the 8-hour day is more expensive tc^ 
us than the 9-hour or 10-hour day, excepting three months in the? 
year when the days are short and artilicial light is required. 

We employ 130 to 150 men. 

We do not believe any factory that is handicapped with a strictly' 
eiglit-hour proposition can compete with us. 
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3ULTS OF REDUCTION OF HOXTRS OF LABOR IN ESTABLISH- 
[£NTS WHICH HAVE REDUCED H0X7RS, BY ESTABLISHMENTS. 

The answers of the manufacturers to the specific schedule inquiries 
re been tabulated by establishments and are shown in full in the f ol- 
ring table: 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR 

CALIFORNIA. 



Estab- 
lish- 
ment 
num- 
ber. 



1 
2 
8 

4 
5 
6 
7 
8 
9 
10 



Industry. 



Agricultural implements 

Carriages and wagoni» 

Confectionery ; 

Cooperage 

Foundry and machine-shop products 
Foundry and machine-shop products 
Foundry and machine-shop products 

Picture frames and molding 

Shipbuilding 

Trunks and traveling bags 



Average 
number 
of em- 
ployees. 



250 

60 

150 

100 

500 

150 

50 

79 

4,000 

50 



Year 

hours 

were re- 

daoad. 



1903 
1903 
1902 
1901 
1901 
1901 
1901 
1901 
1903 
1901 



Hours worked per 
week. 



Before re- 
duction 



60.0 
60.0 
50.0 
60.0 
60.0 
60.0 
59.5 
50.0 
60.0 
67.0 



After re- 
duction. 



54.0 
54.0 
53.0 
54.0 
54.0 
54.0 
51.0 
54.0 
5i0 
5iO 



COLORADO. 



1 
2 



Assay balances and surveying instruments. 
Wood finishings, art glass, and paints 



18 
175 



1901 
1894 



59.0 
60.0 



50.0 
510 



OONNTBCmOlJT. 



1 

2 

8 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 
18 

19 



Cigars 

Cigars 

Clocks ; 

Clocks and watches ■ 

Cyclometers, counters, etc ' 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products j 

Foundry and machine-shop products ' 

Hardware ' 

Phonographs and graphophones 

Photography 

Planing-mill products, including sash, doois. and 

blinds. , 

Planing-mill products, including sash, doors, and \ 

blinds. 
Planing-mill products, including sash, doors, and 

blinds. 
Planing-mill products, including sash, doors, and 

blinds. 

Sewing machines 

Tinsmithing, coppersmithing, and sheet-iron 

working. 
Typewriters 



130 

75 

2,250 

2,100 

110 

450 

450 

160 

160 

1,200 

30 

360 

75 

60 

55 

2,100 
15 

410 



1892 
1892 
1902 
1902 
1901 
1902 
1902 
1901 
1902 
1903 
1903 
1903 
1900 

1900 

1902 

1902 

1901 
1902 

1904 



eo.o 


60.0 


60.0 


60.0 


60.0 


60.0 


60.0 


59.0 


60.0 


60.0 


60.0 


59.0 


60.0 


60.0 


60.0 


60.0 


60.0 


54.0 


55.0 



48.0 
48.0 
54.0 
51.0 
54.0 
54.0 
54.0 
51.0 
54.0 
54.0 
51.0 
54.0 
54.0 

54.0 

54.0 

54.0 

56.0 
48.0 

50.0 



DliILAWAKli:. 



1 

2 
3 
4 
5 
6 
7 
8 
9 



Foundry an4 machine-shop products 
Foundry and machine-shop products 
Foundry and machine-shop products 
Foundry and machine-shop products 
Foundry and machine-shop products 
Foundry and machine-shop productM 

Machine tools 

Machine tools 

Shipbuilding 



750 


1901 


60.0 


54.0 


3oO 


1902 


60.0 


54.0 


200 


1901 


GO.O 


54.0 


175 


1901 


60.0 


54.0 


no 


1901 


60.0 


54.0 


GO 


1901 


60.0 


54.0 


300 


1901 


60.0 


51.9 


250 


1903 


60.0 


54. U 


1,900 


1902 


60.0 


5i0 



a Decrease; rate per cent not reported. 
b Restriction on the part of the union. 

c Not reported. • 

((Improved machinery prevented any increase in cost of manufacture or decrease in quantity of 
product. 
« Increased cost of material. 
/Employ extra crew for night work. 

9 No change in wages of time workers nor in piece rates of pieceworker!. 
A Increase; rate per cent not reported. 
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N ESTABLISHMENTS WHICH HAVE REDUCED HOURS. 

GAUIFORNIA. 



Changes accompanying reduction of hours. 



In daily 

wages 

(percent). 



Dec. 3.0 



Dec. 10.0 



In cost of 
manufac- 
ture 
(percent). 



Inc. 10.0 
Inc. 16.0 
Inc. 10.0 



Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 



6.0 
6.0 
10.0 
10.0 
12.5 
10.0 



In quantity 
of product 
(per cent) . 



(«) 
Dec. 16. 

Dec. 10. 



(«) 
Dec. 10.0 
Dec. 10.0 
Dec. 10.0 
Dec. 12.6 



Due wholly 

to changes m 

hours and 

daily wages. 



No*... 
Yes.... 
Yes.... 
Nod... 
No*... 
Yes.... 
Yes.... 
Yes.... 

(«) 
Yes.... 



Necessa; 



sary i 
redse. 



toin- 



Number 
of em- 
ployees. 



Yes . . 
Yes . . 
No... 
No... 
Yes.. 
No... 



Days of 

running 

time. 



No... 
No... 
No... 
No... 
No... 
No... 

Ni^.l 

(«) 
No... 



Per cent of product. 



Manufac- 
tured for 
United 
States 
Govern- 
ment. 



0.1 



.5 



10.0 



{<') 



Ex- 
ported. 



151 



iff) 



»Inc. 10.0 



Inc. 2.0 



Inc. 
Inc. 
Inc. 
*Inc. 
Inc. 
Inc. 
lae. 
Inc. 
Inc. 



10.0 

4.0 

11.2 

10.0 

12.6 

6.0 

3.0 

10.0 

8.0 



Inc. 4.0 
Inc. 7.0 
Inc. 7.0 



Inc. 6.0 



Dec. 
Dec. 
Dec. 

Dec 
Dec. 
Dec. 



(«) 



10.0 
10.0 
10.0 

10.0 

10.0 

6.0 



Dec. 10.0 



Dec. 
Dec. 
Dec. 



10.0 
10.0 
10.0 



Dec. 
"Dec. 



11.0 
10.0 



Yes.... 
Yes.... 
Yes.... 

Yea 

Yes.... 
Yes.... 

Yes 

Yes 

Yes.... 
Yes.... 
Yes.... 

(0 
Yes.... 

Yes.... 

Yes.... 

Yes.... 

Nowi... 
Yes 

Yes.... 



No 

No 

No 

No 

Yes 

No 

No 

No 

No 

No 

Yes 

No 

No 

No 

Yes 

No 

m) 

No 

No 



No. 
No. 
No. 
No. 



No 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 

No. 



{9> 



4.9 

.1 

10.0 

10.0 

2.0 



15.0 
7.5 



12.0 



9.0 

25.0 

1.0 

6.0 



6.0 

12.0 

25.0 

6.0 

21.5 

3.0 

5.0 

5.0 

20.0 



25.0 



60.0 



Estab- 
lish- 
ment 
num- 
ber. 



1 
2 
3 
4 
5 
6 
7 
8 
9 
10 



COIXIRADO. 


(9) 

Inc. 7. 6 


Inc. 6. 
(*) 


Dec. 6.0 

(«) 


Yes 


No 

Yes 


No 




10.0 


1 


(«) 


No 


12.0 


2 








CONNKCnClIT. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 
18 

19 



BKIiAWARB. 



Dec 6.6 



Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 



7.6 
1.0 

12.6 
7.8 

15.0 
4.4 
8.7 

15.0 

10.0 



Dec. 10. 



Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 



10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 



No o . . , 

Yes... 

Yes.... 

I (?o • • • , 

Yea... 
Yes... 
Yes... 
Yes... 



No. 
No. 
No. 
Yes 
No. 
Yes 
No. 
No. 
Yes 



No. 
No. 
No. 
No. 
No. 



U) 



No. 
No. 



U) 



o:6 



6.0 



5.0 

5.0 

10.0 



15.0 
4.0 



20.0 

15.0 

5.0 

5.0 

6.0 



1 
2 
8 
4 
5 
6 
7 
8 
9 



* Pieceworkers; no change in piece rates. 
J Work overtime when necessary. 

* First year; second year, 5 per cent. 

I Improved methods prevented decrease in quantity of product. 
M Introduced improved machinery, 
n For time workers only; pieceworkers, no change. 
•Increase in cost of raw material. 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR IN 

IIJLINOIS. 



Kfltab- 

lish- 

ment 

nnm- 

ber. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 
28 
29 

30 
31 



Industry. 



Bakery products 

Bitmnlnoufl coal mining 

Bituminous coal mining; 

Bituminous coal mining 

Boiler making : 

Boots and slioes 

Brass goods 

Cigars 

Cigars 

Electrical apparatus and supplies 

Elevator constniction 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machinenshop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop prod nets 

Foundry and machine-shop i>roducts 

FoundrV and machine-shop products 

Gas and ele(;tric light fixtures 

Jewelry 

Planing-mill products, including sash, doors, and 

blinds. 
Planing-mill products, including sash, doors, and 

blinds. 
Planing-mill products, including sash, doors, and 

blinds. 

Shoe lasts and cutting dies 

Steel springs 

Tinsmi thing, coppersmithing, and sheet-iron 

working. 

Upholstering materials 

^^ atches 



Average 
number 
of em- 
ployees. 



200 

2,500 

500 

238 

750 

600 

150 

90 

55 

600 

200 

1,000 

600 

500 

400 

220 

200 

150 

60 

60 

50 

75 

50 

120 

50 

18 

65 
165 
100 

500 
2,800 



Year 
hoars 
were re- 
duced. 



1908 
1898 
1898 
1898 
1902 
1908 
1908 
1895 
1901 
1908 
1901 
1908 
1902 
1908 
1908 
1908 
1902 
1908 
1908 
1902 
1900 
1900 
1901 
1899 

1900 

1901 

1908 
1903 
1890 

1902 
1901 



Hours worked per 
week. 



Before re- 
daction. 



60.0 
60.0 
60.0 
60.0 
59.0 
60.0 
59.0 
59.0 
54.0 
60.0 
60.0 
59.0 
60.0 
60.0 
60.0 
60.0 
60.0 
60.0 
60.0 
60.0 
60.0 
60.0 
59.0 
60.0 

60.0 

60.0 

60.0 
59.0 
60.0 

60.0 
60.0 



After re- '. 
duction.1 



61.0 
48.0 
48.0 
4&0 
510 
56.0 
6i0 
48.0 
48.0 
6i0 
6i0 
64.0 
6i0 
64.0 
54.0 
5i0 
6i0 
64.0 
6i0 
64.0 
64.0 
54.0 
63.6 
54.0 

5i0 

54.0 

54.0 
54.0 
44.0 

52.0 
68.0 



INDIANA. 



1 
2 
8 



Foundry and machine-shop products 
Foundry and machine-shop products 
Patent medicines and compounds. . . 



1,200 


1901 


58.0 


50.0 


250 


1900 


m60.0 


54.0 


155 


1904 


60.0 


54.0 



IOWA. 



1 
2 



Bituminous coal mining. 
Marble and stonework .. 



258 
12 



1899 
1898 



60.0 
60.0 



48.0 
54.0 



KENTUCKY. 



Printing and publishing. 



180 



1900 



59.0 



O54.0 



a Restriction on the part of the union. 

6 Time workers only; no change in piece rates of pieceworkers. 
©Due to less eflBcient labor. 
(iT)ue to change in demand for coal. 

e No change in wages of time workers nor in piece rates of piece workers. 
/In machine shop; no change in foundry. 

(/Improved machinery and methods prevented any increase in cost of mAnofkcture or decrease in 
quantity of product. 
A Inability to extend plant on account of location. 
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ESTABLISHMENTS WHICH HAVE REDUCED HOURS— Continued. 

ILIilffOIS. 



Changes accompanying reduction of hours. 


Per cent of product. 


Estab- 
lish- 
ment 
num- 


In daily 

wages 

(per cent). 


In coat of 
manai^u^- 

ture 
(per cent). 


In quantity 
of product 
(percent). 


Due wholly 
to changes in 

hours and 
daily wages. 


Necessary to in- 
crease. 


Manufac- 
tured for 
United 
States 
Govern- 
ment. 


ported. 


Number 
of em- 
ployees. 


Days of 

running 

time. 


ber. 


Inc. 7.1 
6 Dec. 12.0 
6Dec. 12.0 
ft Dec. 12.6 


Inc. 22.0 
Inc. 8.0 
Inc. 18.0 
Inc. 23.1 
Inc. 5.0 
Inc. 11.0 
Inc. 12.6 
Inc. 15.0 


Dec. 17.0 
Dec. 16. 
Dec. 18. 
Dec. 21.5 
Dec. 5. 
Dec. 8.3 
Dec. 10. 


Noa 

Yes 

Nof 

Nod 

Y^s 

No 'I 

Nna 


Yes 

Yes 

Yes 

No 

No 


No 






1 


Yes 






2 


No 

No 

Nn 




i6.6' 

!!!!!!!!!! 
__^_ 

i.6' 

2.0 




3 

4 
5 




Yos No 

No No 

Yes No 

No No 

No No 

Yes No 


15.0 


io.'o" 

1.5 
2.5.0 

3.0 
10.0 


6 




7 


f1 
(«) 

Dec. 10.0 

/Inc. 5.0 


Dec. 20.0 . Yes 

1 


8 
9 


Inc. 3. 


Dec. 15. 


No«» 

(C) 


10 
11 






iff) 

No'* 

Yos 


No 

No 

Yes 

Yes 


No 


12 


Dec. 10.0 
Inc. 10.0 
Dec. 20.0 


Inc. 2. 
Inc. 10.0 


Dec. 10. 
Dec. 10. 


No 

Yes 


2.0 


18 
14 


Dec. 20.0 Nna 


No 


2.5 

U) 


16 


Inc. 8. 5 
Inc. 5.0 
Inc. 9.0 
Inc. 7. 5 
Inc. 16.0 
Inc. 10.0 
Inc. 12.0 
Inc. 6. 
Inc. 12.0 

Inc. 10.0 

Inc. 10.0 

Inc. 11.1 
Inc. 4.0 


Dec. 5. 
Dec. 5. 
Dec. 9.0 
Dec. 7.5 
Dec. 10.0 
Dec. 10. 
Dec. 10. 
De<5. 5.0 
Dec. 7.6 

Dec. 10.0 

Dec. 8. 

Dec. 10. 
Dec. 8. 5 
Dec. 13. 

Dec. 10. 


Yes 

No< 

No.^?. 

Yes 

Yes 

Yes 

Yes 

Yes 

Noa 

Yes 

Yes 

Yen 

Yos 

Yes 


No No 

Yes ' No 

(j) (J\ 


16 




17 


U) 


18 




No....... 

No 


No..;... 


19 




' No 






20 




Yes • No 


21 




Yes 

Yes 

Yes 

Yes 

Y'es 

Yes 

No 

Yes 


No 


22 




No 






23 




, Yes 






24 




No 






25 




Yes 






26 




Yes 






27 


Dec. 5. 
Dec. 26.7 


No 

No 


2.6" 

* 





28 
29 


Inc. 14.0 


1 
No No 


5.0 
9.8 


30 








31 






1 




I 





INDIANA. 



/Inc. 20.0 



Inc. 6. 



Dec. 
bee. 



13. .'i ' No« 



10.0 



Yes, 



(") 



Yes ! No 

Yes I No 

Yes ' No 




1 
2 
3 



IOWA. 



fcDec. 
Dec. 



6.0 ' Inc. 
5.0 I 



37. Deo 



28.0 



Nod 
Yes . 



.1 No. 
.1 No.. 



No. 
No- 



1 
2 



KENTUCKY. 



Inc. 22.0 ! Dec. 10.0 Yes, 

i 



Yes. 



(P) 



2.0 



< Improved machinery tended to decrease and restriction of union to increase changes. 
J Not reported. 

k Due in part to the influence back of change in hours. 
I Increase In labor cost. 
M Some employees 80. 

n Improvea machinery proyented any increase in cost of manufacture or decrease in quantity of 
pioduct. 
o Except artists' department, 48. 
P Work overtime when neceasarj. 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR IN 

MAINE. 



Estab- 
lish- 
ment 
num- 
ber. 



1 
2 
3 
4 
5 
6 
7 
8 
9 
10 



Industry. 



Buildine trades 

Iron and steel, architectural and ornamental 

Paper and pulp 

Paper and pulp 

Paper and ptilp 

Stone quarrying and cutting 

Stone quarrying and cutting 

Stone quarrying and cut ting 

Stone quarrying and cutting 

Stone quarrying and cutting 







Hours worked per 


Average 


Year 


week. 






number 


hours 






of em- 


were re- 






ployees. 


duced. 


Before re- 


After re- 






duction. 


duction. 


75 


1903 


54.0 


480 


60 


1895 


59.0 


54.0 


1,000 


1900 


a 72.0 


fr48.0 


800 


1902 


<i84.0 


ft 52.0 


650 


1901 


d72.0 


fr66.0 


825 


/1900 


54.0 


48.0 


600 


A 1900 


54.0 


48.0 


275 


il90© 


54.0 


48.0 


225 


U900 


54.0 


48.0 


"90 


1900 


54.0 


48.0 



MARYLAND. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

18 

14 



Boilers and engines 

Clothing 

Clothing 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine shop products 

Foundry and machine-shop products 

Shipbuilding 

Show cases, etc 

Tinsmithing, coppersmithing, and sheet-iron 
working. 



110 


1902 


60.0 


54.0 


300 


1901 


60.0 


o4.0 


80 


1897 


60.0 


49.5 


9 750 


1901 


reo.o 


«50.0 


200 


1901 


60.0 


54.0 


55 


1901 


60.0 


54.0 


52 


1903 


60.0 


54.0 


50 


1904 


59.0 


54.0 


50 


1901 


60.0 


54.0 


30 


1901 


60.0 


54.0 


25 


1901 


60.0 


54.0 


400 


1898 


60.0 


54.0 


145 


1901 


60.0 


54.0 


88 


1904 


54.0 


48.0 



MASSACHUSKTTS. 



1 
2 

3 

4 

6 

n 

7 

s 

9 
10 
11 
12 
13 
14 



Bicycles 

Boiler making 

Boots and shoes 

Boots and shoes 

Boots and shoes : 

Boots and shoes 

Clothing 

Foundry and machine-shop products 

Foundry and machine-shop produfrts 

Foundry and machine-shop prodiu^ts 

Hoisting blocks and trucks 

Iron and steel, architectural and ornamental 

Pipe organs 

Shipbuilding 



287 


1902 


59.0 


54.0 


40 


1902 


60.0 


54.0 


f 2,800 


1898 


59.0 


53.5 


\ 2,800 


1901 


53.5 


48.0 


I 2,800 


1903 


«48.0 


a:53.6 


300 


1902 


68.0 


53.0 


150 


1901 


60.0 


54.0 


125 


1902 


60.0 


54.0 


75 


1899 


60.0 


54.0 


1,500 


1902 


60.0 


54.0 


600 


1899 


50.0 


44.0 


35 


1901 


60.0 


54.0 


80 


1901 


60.0 


54.0 


70 


1902 


59.0 


54.0 


150 


KP) 


59.0 


54.0 


250 


1892 


60.0 


54.0 



a Tour hands; day hands, male, 60, female, 54. 

ft Tour hands; day hands, ^. 

c Tour hands only. 

dTour hands; day hands, 60. 



« Introduction of improved machinery prevented any decrease in quantity of product. 
/ For 600 employees; for 225, 1902. 



y For 600 employees only. 
h For 300 employees; for 300, 1903. 
i For 300 employees only. 
i For 200 employees; for 75, 1903. 
*For 200 employees only. 
I For 150 employees; for 76, 1902. 
•» For 150 employees only. 
«Not including 90 whose hours were not reduced. 
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ESTABLISHMENTS WHICH HAVE REDUCED HOURS— Continued. 

MAINE. 



Changes accompanying reduction of hours. 


Per cent of product. 


Estab- 
lish- 
ment 
nnm- 


In daily 

wages 

(percent). 


Inoostof 
manufac- 
ture 
(percent). 


In quantity 
of product 
(per ceni). 


Due wholly 

to changes in 

hours and 

daily wages. 


Necessary to in- 
crease. 


Manufac- 
tured for 
United 
States 
Govern- 
ment. 


Ex- 
ported. 


Number 
of em- 
ployees. 


Days of 

running 

time. 


ber. 


Inc. 7.0 

Dec. 5.0 

«Dec. 10.0 

Dec. 7.5 

«Dec. 83.8 

9 Inc. 1.8 

Hue. 1.8 

*Inc. 1.8 

"»Inc. 1.8 


Inc. 14.0 
Inc. .5 
Inc. 4. 
Inc. 12.5 
Inc. 7.0 
Inc. 15.0 
Inc. 25.0 
Inc. 11.1 
Inc. 15.0 


Dec. 7.0 
Dec. 10. 
Dec. 5. 


Yes 


No 

Yes 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

No 


No 

No 

No 


4.0 
1.0 




1 


Yes 


1.0 


2 


Yes 


8 


yea.<^. 


No 






4 


Dec. 20.0 


Yes . 


• 




5 


Yes 


No 

No 

No 

No 

No 


1.0 

100.0 

90.0 

50.0 

90.0 




6 






7 


Dec. 10. 
Dec. 16. 




8 


Yes 




9 


(«) 


6.0 


10 












MARYLAND. 



Inc. 5. 



Inc. 10.0 



Inc. 
Inc. 



7.1 
4.6 



Inc. 10.0 

Inc. 10.0 

Inc. 16.0 

Inc. 6. 6 

Inc. 7. 5 



Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 



5.3 
15.0 

7.2 
11.0 

5.0 
20.0 



Dec. 
Dec. 
Dec. 
*Dec. 
Dec. 
Dec. 
Dec. 



Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 



10.0 
10.0 
10.0 
10.0 
10.0 
10.0 
10.0 



7.5 

10.0 

10.0 

10.0 

5.0 

5.0 



Yes.... 
Yes.... 
Yes.... 
Yes.... 
Yes.... 
Yes.... 
Yes.... 

Yes.« 
Yes.... 
Yes.... 
Yes.... 
Yes.... 
Yes.... 



Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
No. 
Yes 
Yes 
Yes 
No. 
Yes 
Yes 



No 






No 






Yes 


iP) 


iP) 


No 


4.0 


1.5 
20.0 


No 

No 

No 


10.0 
80.0 






No 






No 






No 

No 

No 


60.0 
2.0 















1 

2 

8 

4 

5 

6 

7 

8 

9 

10 

11 

12 

18 

14 



MAS8ACHUSBTT8. 





Inc. 8.0 
Inc. 10.0 
Dec. 1.0 
Inc. 3.0 
«Dec. 2.0 
Inc. 9. 4 
Inc. 12.0 
Inc. 10.0 


Dec. 
Dec. 
Inc. 
Dec. 
xinc. 
Dec. 
Dec. 
Dec. 


8.0 

10.0 

2.5 

8.0 

4.0 

10.0 

12.0 

10.0 


ye,.''?. 


Yes 

No 

No.. 

Nox 

Yes 

Yes 

Yes 

No 

Yes 

No 

Yes 

Yes 

No 

Yes 


No 


(P) 


1.0 
3.0 
8.0 
8.0 
20.0 


1 




2 




Yes 


No 






yinc. 9.4 


Yes 


No 




8 


Yesa 

No* 

Yes 


Nox .... 






No 




4 


No 




6 




Yes 


No 






6 


{w) 




No 






7 


Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 7. 5 


Dec. 
Dec. 
Dec. 
Dec. 
Dec. 


15.0 
10.0 
12.0 
10.0 
10.0 


Noaa 

Yes 

Yes 


No 

No 


5.0 


15.0 


8 




9 




Yes 

No 


.7 


8.0 


10 




Yes 


11 




iP) 


No 


6.0 


6.0 


12 


Dec. 10.0 


IS 


Inc. 10.0 


Dec. 


10.0 


Yes 


No 


5.0 




14 











Improved machinery prevented any increase in cost of manufacture or decrease in quantity of 
product. 

P Not reported. 

a In shops; 450 outside. 

rin shops; 54 outside. 

• In shops; 44 outside. 

* In shops; 11.5 outside. 

tt Work overtime when necessary. 

V Introduction of " premium plan " prevented any decrease in quantity of product and increase In 
cost of manufacture. 
w No change in wages of time workers nor in piece rates of pieceworkers. 
x Hours increased. 
y Time workers onlv; no change in piece rates of pieceworkers. 

1 Increase in cost of raw material, etc. 
oa Demoralising effect of labor umons. 



a H-<)5- 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR IN 

IffnCAIGAN. 



ERtab- 
lish- 
ment 
num- 
ber. 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 
14 

15 



Industry. 



Boots and shoes 

Chemicals 

Cigars 

Cooperage 

Electrical apparatus and supplies 

Electric light and power 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Hosiery and knit goods 

Planing-mill products, including sash, doors, and 
blinds. 

Printing and publishing 

Tinsmithing, coppersmithing, and sheet-iron work- 
ing. 

Tinsmithing, coppersmithing, and sheet-iron work- 
ing. 







Hours worked per 


Average 


Year 


week. 






number 


hours 






of em- 


were re- 






ployees. 


duced. 


Before re- 
duction. 


After re- 
duction. 


857 


1890 


60.0 


54.0 


ft 75 


1894 


84.0 


56,0 


800 


1899 


60.0 


48.0 


80 


1903 


54.0 


48.0 


326 


1901 


60.0 


54.0 


825 


1904 


d60.0 


«48.0 


275 


1901 


60.0 


54.0 


225 


1901 


60.0 


54.0 


150 


1903 


60.0 


54.0 


60 


1901 


60.0 


54.0 


428 


1894 


60.0 


55.0 


45 


1889 


. 60.0 


54.0 


236 


1891 


70.0 


56.0 


225 


1904 


60.0 


54.0 


10 


1902 


69.0 


54.0 



MINNESOTA. 



1 

2 

8 

4 

5 

6 

7 

8 

9 

10 

11 

12 



Boiler making 

Designing and engraving 

Flouring and grist mill products 

Flouring and grist mill products 

Flouring and grist mill products 

Foundry and machine snop products 

Iron and steel, architectural and ornamental 
Iron and steel, architectural and ornamental 

Liquors, malt 

Liquors, mal t '. 

Liquors, malt 

Printing and publishing 



120 


1903 


60.0 


54.0 


67 


1902 


54.0 


48.0 


/240 


1902 


72.0 


48.0 


9220 


1902 


72.0 


48.0 


^230 


1902 


72.0 


48.0 


500 


1902 


60.0 


55.0 


200 


1900 


60.0 


54.0 


jm 


1903 


60.0 


48.0 


fc260 


1904 


(0 


%] 


103 


1903 


U 


94 


1902 


60.0 


4o 


290 


1899 


57.0 


C) 



jnissouBi. 



1 

2 
3 
4 
5 
6 
7 
8 



Cigars 

Electrical apparatus and supplies 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Iron and steel, architectural and ornamental 

Liquors, malt 

Tinsmithing, coppersmithing, and sheet-iron 
working. 



35 


1892 


59.0 


44.0 


175 


1901 


60.0 


54.0 


350 


1901 


60.0 


54.0 


260 


1900 


54.0 


50.0 


200 


1901 


60.0 


54.0 


60 


1902 


60.0 


54.0 


100 


1902 


54.0 


48.0 


50 


1902 


60.0 


50.0 



NEW HAMPSHIRE. 



1 
2 
8 



Stone quarrying and cutting 
Stone quarrying and cutting 
Stone quarrying and cutting 



80 


a 1900 


54.0 


48.0 


75 


oa 1900 


54.0 


48.0 


50 


CO 1900 


(U54.0 


48.0 



aNo change in wages of time workers nor in piece rates of pieceworkenu 
bNot including 200 whose hours were not reduced. 
e Pieceworkers; no change in piece rates, 
d Except engineers, 84, and oilers, 54. 
« Except eiu:ineers, 66. 

/ Not including 560 whose hours were not reduced. 
9 Not including 380 whose hours were not reduced. 
* Not including 470 whose hours were not reduced. 
i Work overtime when necessary. 
iNot including 240 whose hours were not reduced, 
k Not including 49 whose hours were not reduced. 
I Eighty-one employees worked 54, and 179 worked 60 hours, 
m One hundred and thirty employees worked 48, and 130 worked 54 iMtmk 
N Increase of $1.00 per week each to 81 employees, 
o Forty-two employees worked 54, and 61 worked 60 hours, 
j» Forty-two employees worked 48, »nd 61 worked 54 boors, 
9 Forty-two emplo^eep oiUjr, 
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ESTABLISHMENTS WHICH HAVE REDUCED HOURS— Continued. 

IffnCHIGAN. 



Changes accompanying reduction of hours. 



In daily 

wages 

(per cent) . 



Dec. 10.0 
(«) 

b) 

Dec. 5.0 



Dec. 


4.5 


Dec. 


10.0 


Dec. 


8.3 


Dec. 
Dec. 


10.0 
5.0 



In cost of 
manufac- 
ture 
(percent). 



Inc. 


1.0 


Inc. 


3.0 


Inc. 


17.0 


Inc. 


3.5 


Inc. 


5.0 


Inc. 


9.5 


Inc. 


6.0 



Inc. 2.0 
Inc. 1. 
Inc. 5. 



Inc. 
Inc. 



10.0 
2.0 



Inc. 9. 



In quantity 
of product 
(per cent). 



Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 

Dec. 
Dec. 



10.0 
26.7 
10.0 
11.1 
10.0 
20.0 
10.0 
10.0 
10.0 
2.0 
8.3 
10.0 

10.0 
10.0 



Dec. 9. 



Due wholly 

to changes in 

hours and 

daily wages. 



Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

Yes 
Yes 

Yes 



Necessary to in- 
crease. 



Number 
of em- 
ployees. 



No.. 
Yes. 
No.. 
Yes. 
Yes- 
Yes. 
No.. 
Yes. 
Yes. 
No.. 
Yes. 
Yes. 

Yes. 
Yes. 

Yes. 



Days of 

running 

time. 



No. 
Yes 
No. 
No. 
Yes 
No. 
Yes 
No. 
No. 
No. 
No. 
No. 



No 
No. 

No. 



Per cent of product. 



Manufac- 
tured for 
United 
States 
Govern- 
ment. 



1.4 



2.0 
1.0 
1.0 



1.0 



Ex- 
ported. 



5.0 
5.0 



7.6 

*i.6' 



1.0 
5.0 



Estab- 
lish- 
ment 
num- 
ber. 



1 
2 
8 
4 

5 

6 

7 

8 

9 

10 

11 

12 

13 
14 

15 



MINNESOTA. 





Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 
Inc. 


11.1 
6.6 
2.3 
8.0 
2.0 
7.0 
1.0 
5.0 
7.0 
5.0 
5.0 
7.5 


Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 
Dec. 


10.0 

11.0 

10.0 

11.7 

11.0 

8.7 

1.0 

6.0 

10.0 

6.0 

10.0 

7.5 


Yes 


No 

Yes 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 


Yes 




1.0 


1 




Yes 


No 




2 


Dec. 9. 
Dec. 5. 8 
Dec. 7.0 


Yes 


No 

No 


0.1 


15.0 
18.0 
25.0 


8 


Yes 


4 


Yes 


No 




5 


Yes 


(0 

No 

No 

No 


1.0 
1.0 
5.0 


6 




Yes 




7 


•zinc. 14.0 


Yes 




8 


Yes 


.2 


9 


Yes 


No 




10 


Yes 


No 






11 




Yes 


No 




.5 


12 















ifEISSOlJRI. 



inc. io.o 






Inc. 5. 
Inc. 10.0 
Inc. 4.0 



Inc. 10.0 
Inc. 10.0 
Inc. 25.0 



Dec. 
Dec. 
Dec. 



5.0 

10.0 

8.0 



Dec. 10. 
Dec. 10.0 

(tc) 



Yes. 
Yes. 
No t 
Nott 
Yes. 
Yes. 



(•) 



No... 
Y-es.. 

Yes.. 
Yes.. 
Yes.. 



No 




' 




10.0 
1.0 
2.0 
1.0 


No 




No 




1.5 


No 






No 













1 

2 
8 
4 
5 
6 
7 
8 



NBW HAMPSMIRE. 



vine. 1.8 
K» Inc. 1.8 
ee Inc. 1. 8 



Inc. 10.0 
Inc. 7.0 
Inc. 7.0 



Dec. 



3.0 



(« 
No// 



n 



No 
No 
No 



No. 
No. 
No. 



20.0 



1 
2 
8 



r Sixty- three employees worked 48, and 227 worked 54 hours. 

• Not reported. 

t Restriction on part of union. 

V Improved machinery and methods prevented any increase in cost of manufactuie or decrease ill 
quantity of products. 

V Wages increased $1.00 per week. 

u> Decrease; rate per cent not reported. 
« For 45 employees; for 35, 1903. 

V For 46 employees only. 

« Improved machinery prevented apy decrease in quantity of product. 
aa For 50 employees; for 25, 1902. 
I* For 50 employees only. 
wFor 30 employees; for 20. 1903. 
<UFor 30 employees; for 20, 60 hours. 
ee For 80 employees only. 
//Improy^ mf^^hiner^ preve9ted greater decrease in qiaanUty ol v^cAtm:^ 
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RE81TLTS OF THE REDUCtlON 05* HOURS OF LABOR IN 



tSstab- 
lish- 
ment 
num- 
ber. 



1 
2 
8 
4 
6 
6 

• 

8 
9 
10 
11 
12 
13 
U 
15 
16 
17 
18 
19 
20 
21 
22 
28 
24 
25 
26 
27 
28 
29 
80 
81 
82 
88 
84 
85 
86 
87 
88 
89 
40 
41 

42 

43 
44 
45 
46 
47 
48 
49 
50 
51 



Industry. 



Agricultural implement 

Boiler making 

Boots and shoes 

Boots and shoes 

Boots and shoes 

Carriages and wagons 

Clothing 

Cutlery and edge tools 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Gas and electric light fixtures 

Glass 

Glass 

Hats and caps 

Hats and caps 

Hats and caps 

Iron work 

Jewelry 

Jewelry 

Jewelry 

Jewelry 

Jewelry 

Jewelry 

Jewelry 

J ewelry 

Leather 

Novelties 

Oilcloth 

Planing-mill products, including sash, doors, and 

blinds. 
Planing-mill products, including sash, doors, and 

blinds. 

Plumbera' supplies 

Printing and publishing 

Printing and publishing 

Refrigerators and meat olocks 

Saddlery, hardware 

Silverware 

Silverware 

Silverware 

Worsted goods 







&ours worked per 


Average 


Year 


week; 






number 


hours 






of em- 


were re- 






ployees. 


duced. 


Before re- 


After re- 




duction. 


duction. 


76 


1901 


60.0 


54.0 


150 


1899 


59.0 


53.0 


450 


1900 


59.0 


55.0 


150 


1904 


59.0 


56.0 


112 


1903 


60.0 


55.0 


175 


1904 


59.0 


54.0 


425 


1903 


59.0 


53.8 


100 


1903 


59.0 


50.0 


360 


1903 


59.0 


55.0 


300 


1902 


59.0 


54.0 


250 


1901 


60.0 


54.0 


200 


1901 


09.0 


64.0 


150 


ftl901 


59.0 


54.0 


140 


1901 


60.0 


64.0 


130 


1901 


60.0 


64.0 


120 


1903 


69.0 


54.0 


116 


1901 


60.0 


64.0 


100 


1901 


60.0 


64.0 


90 


1901 


59.0 


64.0 


65 


1901 


60.0 


64.0 


60 


1903 


59.0 


54.0 


50 


1899 


59.0 


64.0 


35 


1903 


60.0 


54.0 


700 


1899 


54.0 


51.0 


175 


1902 


60.0 


61.0 


350 


1902 


55.0 


60.0 


150 


1903 


55.0 


60.0 


60 


1903 


69.0 


60.0 


150 


1899 


59.0 


55.0 


225 


1903 


59.0 


65.0 


200 


1903 


69.0 


53.5 


120 


1902 


59.0 


54.0 


90 


1903 


60.0 


54.0 


88 


1902 


60.0 


54.0 


75 


1903 


60.0 


54.0 


65 


1902 


60.0 


64.0 


60 


1900 


69.0 


63.0 


165 


1902 


60.0 


64.0 


800 


1902 


57.0 


63.0 


100 


1902 


60.0 


54.0 


200 


1897 


54.0 


44.0 


60 


1901 


54.0 


48.0 


70 


1903 


69.5 


54.0 


100 


1901 


69.0 


53.0 


96 


1904 


69.0 


54.0 


50 


1903 


60.0 


54.0 


100 


1903 


69.0 


55.0 


355 


1903 


69.0 


65.0 


150 


1902 


60.0 


64.0 


76 


1902 


60.0 


56.0 


Z60 


1902 


60.0 


48.0 



a No change in wages of time workers nor In piece rates of pieceworkers. 

b No change in wages of time workers. Rates of pieceworkers increased on certain jobs. 

e Work overtime when necessary. 

d In product of time workers only; no change in product of pieceworkexs, 

e Pieceworkers; no change in piece rates. 
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ESTABLISHMENTS VTHICH HAVE REDUCED HOURS— Continued. 

NBW JERSEY. 



Changes accompanying reduction of hours. 


Per cent of product. 


Estab- 
lish- 
ment 
num- 


In daily 

wa^es 

(per cent). 


In cost of 
manufac- 
ture 
(per cent). 


In quantity 
of product 
(per cent). 


Due wholly 
to changes m 

hours and 
daily wages. 


Necessary to in- 
crease. 


Manufac- 
tured for 
United 
States 
Govern- 
ment. 


Ex- 
ported. 


Number 
of em- 
ployees. 


Days of 

running 

time. 


her. 




Inc. 7. 
Inc. 10.0 
Inc. 2.6 
Inc. 3. 5 
Inc. 3.2 
Inc. 7.0 
Inc. 6. 8 

• 


Dec. 10.0 
Dec. ir.O 
Dec. 6. 8 
Dec. 8. 
Dec. 8. 3 
Dec. 10.0 
dDec. 8. 


Yes 


No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

x\0 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 


Yes 






1 




Yes 


No 

No 


6.0 




2 


(«) 


Yes 


3.6 
6.0 


3 


Yes 


Yes 




4 




Yes 


No 




5 




Yes 


NO*"' 




2.6 


6 


Yes 




7 




No 

No 




^'ko 


8 








9 




Inc. 4.6 
Inc. 7. 
Inc. 5.6 
Inc. 3. 6 
Inc. 4. 4 
Inc. 6.2 
Inc. 3. 9 
Inc. 8. 9 
Inc. 10.0 
Inc. 10.0 
Inc. 6. 
Inc. 10.6 
Inc. 11. 5 
Inc. 6. 1 
Inc. 3. 7 
Inc. 11.2 
Inc. 6.0 
Inc. 12.6 
Inc. 9. 9 
Inc. 6. 
Inc. 7. 6 
Inc. 6. 5 
Inc. 1.3 
Inc. 4. 6 
Inc. 6. 5 
Inc. 3. 7 
Inc. 6. 
Inc. 1. 3 
Inc. 1. 6 
Inc. 3. 9 
Inc. 6. 8 
Inc. 12.0 

Inc. 9.4 

Inc. 4.0 
Inc. 7. 6 
Inc. 4. 6 
Inc. 6. 7 
Inc. 6. 
Inc. 3. 7 
Inc. 7. 
Inc. 1. 7 
Inc. 16.9 


Dec. 8. 5 
Dec. 10- 
Dec. 10. 
Dec. 10. 
Dec. 10. 
Dec. 10. 
Dec. 10.0 
Dec. 10. 
Dec. 10. 
Dec. 10.0 
Dec. 10. 
Dec. 10.0 
Dec. 11. 6 
Dec. 10.0 
Dec. 6. 
Dec. 16. 
Dec. 9. 1 
Dec. 9. 1 
Dec. 16.3 
Dec. 8. 5 
Dec. 10. 
Dec. 10. 
Dec. 6. 
Dec. 10. 
Dec. 10. 
Dec. 10. 
Dec. 7. 
Dec. 6. 6 
Dec. 8. 6 
Dec. 7. 
Dec. 10.0 
Dec. 20. 

Dec. 11. 1 

Dec. 6.0 
Dec. 10. 
Dec. 9. 2 
Dec. 10. 
Dec. 8. 5 
Dec. 7. 
Dec. 10. 
Dec. 6. 5 
Dec. 20. 


Yea 


No 




10 




Yes 


No 




10.0 
5.0 


11 




Nos; 

Yes 


No 

Yes 


5.0 


12 




13 




Yes 


No 




2.6 
6.0 
2.0 

io.o" 


14 




Yes 


No 




16 




Yes 


No 

No 

No 

No 


.6 


16 




Yes 


17 




Yes 


18 


• 


Yea 


19 


Dec. 10.0 


Noi 

Yes 


No 






20 




1.0 
90.0 


6.0 

2.0 

10.0 


21 




Yes 


No 

No 

No 

No 

Yes 

No 

No 

Yes 

No 


No 

No 


22 




Yes 


23 




Y ea 


No 




24 




Y'es 


No 






26 




Yes 


No 






26 




Yes 


No 






27 


Yea 


No 

No 

No 




io.'o* 


28 


(«) 


Yes 


29 


Yes 


30 


Dec. 10.0 


Yes 


Yes 


No 




6.0 
3.0 
1.0 


31 


Yes 


Yes 

No 

Yes 

Yes 

No 

Yea 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

i No 

' No 

No 


No 




82 




Yes 


No 




33 




Yes 


Yes 




34 




Yes 


Yes 






36 




Yes 


No 

No 






36 




Yes 


37 




Yes 


No 

No 


10.0 


16.0 
6.0 


38 


Yes 


39 




Yes 


No 




40 




Yes 


No 






41 




Yes 


No 






42 




Yes 


No 

Yes 


1.3 


3.8 


43 




Yes.. 

Yes 


44 




No 






45 




Yes 


No 

No 




1.0 


46 




Yes 


47 




Yes 

Yea 

Yes 

Yes 


No 






48 




Yes 






49 






3.3 


50 




No 




51 














/ Not reported. 

g Increase in cost of raw material. 
*In machine shop; in foundry, 1902. 
<IntK>duced improved machinery. 
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RESULTS OF THE REDUCnON OF HOURS OF LABOR IN 

NEir YOBK. 



duclion. ducUoD. 



BiiiLctinglradeB... 
BuUdlngtTftdtB.-. 
Building tra^m... 
Building trades.,, 
Ballding trades... 
Building trades... 
Budding irades... 
BuUdlngtradea... 
Building tradta . . . 
Baildingtnideii... 
BnlldluKtntdes... 
BllUdIng trades... 
Building trodex... 
Building tnidps... 
BuUdlugtradwi.., 
Building liades... 
Building trades... 
Building IrodeB... 



Building DHdes... 

CbemicflH 

Chemicali 

ClftAM 



lI apparatus 

. ilgntand no 

Foundry and niiiixblne-Hhop prodncis. 
Foundry and mociilne-siLop prodiicls. 
VouDdryand macbin&^hap products. 
Foundry and moGbiue-shup products. 
Foandry and macbiae-aliop prudueu. 
Foundry und machine-shop products. 
Foundry and maohlne-Khop pnidupla. 
Foundry and machine-shop products. 
Foundry and machine-shop produda. 
Foundry and machlne-Bliop prudixcts. 
Foundry and machine-Bhop products. 



coratiunsand w<hmIw 



Dr dccoratioUB und woodwork 



, arcbitectunti and onuunen 
, bolU, nuts, wafers, end rl 



OpU™' goods 

Photographic apparatus ai 



a Not r«poi(«d. 

6 Hot Inuludtog 60 whose 

■ NotlncludlnglMi 



• Pleceworken; 



hours were 
latea increaaed ioTq pe 



<t reduced. 
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IBLISHMENTS WHICH HAVE REDUCED HOURS— Continued. 

NEW YORK. 



Changes accompanying reduction of hours. 


Per cent of product. 


Estab- 
lish- 
ment 
num- 
ber. 


laily 


In cost of 
manufac- 
ture 
(percent). 


In quantity 
of product 
(per cent). 


Due wholly 

to changes in 

hours and 

daily wage^ 


Necessary to in- 
crease. 


Manufac- 
tured for 
United 
States 
Govern- 
ment. 


Ex- 
ported. 


ges 
cent). 


Number 
of em- 
ployees. 


Days of 

running 

time. 










Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

Yes 

No 

Yes 

Yes 

Y';S 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 

No' 

Yes 


No 




10.0 


1 




Inc. 11.0 
Inc. 11.0 
Inc. 11. 
Inc. 11.0 
Inc. 11.0 
Inc. 30.0 
Inc. 11.0 
Inc. 11.0 
Inc. 4.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11. U 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 
Inc. 20. 
Inc. 4. 


Dec. 11. 
Dec. 11.0 
Dec. 11.0 
Dec. 11. 
Dec. 11. 
Dec. 20. 
Dec. 11. 
Dec. 11. a 
Dec. 4. 
Dec. 11.0 
Dec. 11.0 
Dec. 11. 
Dec. 11. 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11.0 
Dec. 11. 
Dec. 11.0 
Dec. 33. 3 
Dec. 33. 3 
Dec. 10. 
Dec. 10. 
Dec. 20. 
Dec. 11.0 
Dec. 10. 


Yes 




2 




Yes 


No 






3 




Yes 


No 






4 




Yes 


No 






6 




Yes 


No 






6 


10.0 


Yes 


No 






7 




Yes 


No 




8 




Yes 


No 




9 




Yes 


No 






10 




Yes : 


No 






11 




Yes 


No 






12 




Yes 


No 






13 




Yes 


No 






14 




Yes 


No 






16 




Yes 


No 






16 




Yes ;... 


No 






17 




Yes 


No 






18 




Yes 


No 






19 




Yes 


No 






20 




Yes 


No 






21 




Yes 


No 






22 




Yes 


No 






28 




Yes 


No 






24 




Yes 


No 






26 


12.0 


Yes 


No 




15.0 
10.0 


26 


22.2 


Yes 


No 




27 


•0 


Yes 


No 




28 


rf) 




Ves 


No 






29 


Inc. 2.0 
Inc. 11.0 
Inc. 10.0 


Yes 


No 






30 


Yes 


No 






31 


Yes 


No 






32 




No 






33 


Inc. 10.0 


Dec. 10.0 


Yes 


No 

No 


(«) 


10.0 
15.0 


34 






35 


i) 








No 

No 


5.6 
1.0 


36 


Inc. 10.0 
Inc. 6. 
Inc. 11.0 
Inc. 10.0 
Inc. 10. 
Inc. 10. 
Inc. 16. 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 27.0 
Inc. 27.0 
Inc. 25. 
Inc. 30.0 
Inc. 16.0 
Inc. 22.0 
Inc. 30.0 
Inc. 17.0 
Inc. 11.0 
Inc. 10.0 
Inc. 11.0 
Inc. 11.0 
Inc. 8.0 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 9. 7 
Inc. 10.0 
Inc. 10.0 


Dec. 10.0 
Dec. 10. 
Dec. 11.7 
Dec. 10.0 
Dec. 10. 
Dec. 10. 
Dec. 26. 
Dec. 10. 
Dec. 10. 
Dec. 10. 
Dec. 10.0 
Dec. 16. 
Dec. 17.0 
Dec. 16. 
Dec. 10. 
Dec. 16. 
Dec. 11.0 
Dec. 18. 
Dec. 11. 
Dec. 11. 
Dec. 10. 
Dec. 11. 
Dec. 11.0 
Dec. 8. 
Dec. 10. 
Dec. 10.0 
j Dec. 10. 
(fc)- 

Dec. 10. 
Dec. 10.0 


Yes 


50.0 

.1 

1.0 


37 




Yes 


38 




Yes 




39 




Yes 


No 




40 




Yes 


No 






41 




Yes 


No 

No 


10.0 




42 




Yes 




43 


6.0 


Yes 


No 




6.0 
17.0 


44 




Yes 


No 




45 




Yes 


No 




46 




Yes 


No 

No 


2.0 




47 


12.0 


Yes 




48 


10.0 


Yes 


No 






49 


10.0 


Yes 


No 






60 


15.0 


Yes 


No 






61 




Yes 


No 






62 


11.0 


Yes 


No 






63 


12.0 


Yes 


No 






64 


6.0 


Yes 


No 






66 




Yes 


No ' 




66 




Yes 


No 






67 




Yes 


No 






68 




Yes 


No 






60 




Yes 


H 

No 

No 




(«) 


60 






61 


i) 


Yes 


(«) 
10.0 


(«) 


62 
63 


Yes 


40.0 


64 




Yes 


No 




66 




Yes 


No 






66 















Not including 100 whose hours were not reduced. 

h Work overtime when necessary. 

i No change in wages of time workers nor in piece rates of pieceworkers. 

j In product of time workers only; no change in product of pieceworkers. 

* Decrease; rate per cent not reported. 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR IK 
NEW TORK— GoDdaded. 



EKtab- 
lixb- 
ment 
num- 
ber. 



91 

08 

69 

70 
71 
72 
78 
74 
76 
76 
77 
78 
79 

80 

81 



InduBtiy. 



Planing-mill products, including sash, doors, and 

blinds. 
Planiiu-miU products, including sash, doors, and 

PUuiing-mill products, including sash, doors, and 
blincM. 

Printing and publishing 

Shipbufiding 

Shipbuilding 

Shirts, tablecloths, etc 

Soap (office force) 

Stone cutting 

Stone cutting 

Stone cutting 

Stone cutting 

Tinsmithing, oopperamithing.uiid sheet-iron work- 
ing. 

Tin8mithing,coppersmithing, and sheet-iron work- 
ing. 

Tools 







Hoan worked per 




Tear 


week. 


Ayerage 






number 


hours 






of em- 
ployees. 


were re- 
duced. 


Before re- 
duction. 


After re- 
duction. 


160 


1900 


60.0 


6i0 


160 


1900 


68.0 


44.0 


160 


1894 


68.0 


44.0 


60 


1899 


64.0 


48.0 


876 


1902 


69.0 


64.0 


600 


1890 


60.0 


54.0 


• 650 


1903 


60.0 


54.0 


864 


1902 


61.0 


48.0 


360 


1899 


68.0 


44.0 


260 


1900 


60.0 


44.0 


200 


1900 


60.0 


44.0 


100 


1898 


60.0 


44.0 


60 


1896 


68.0 


44.0 


40 


1898 


68.0 


44.0 


400 


1901 


68.0 


64.0 



OHIO. 



1 

2 

8 

4 

6 



7 

8 

9 

10 

11 

12 

18 

14 

16 

16 

17 

18 

19 

20 

21 

22 

28 

94 

26 

26 

27 

28 

29 

80 

81 
82 
88 
84 

86 
86 
87 



Automobiles 

Automobiles ^ 

Brass goods r 

Cigars 

Cigars 

Clothing 

Coopo rage 

Coppersmithing and sheet-iron working 

Coppersmithing and sheet-iron working 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Gas and electric light fixtures 

Hats and caps 

Iron and steel, architectural and ornamental 

Iron and steel, architectural and ornamental 

Iron and steel, architectural and ornamental 

Iron and steel, bolts, nuts, washers, and rivets 

Liquors, malt 

Liquors, malt 

Liquors, malt 

Planing mill products, including sash, doors, and 
blinds. 

Planing mill products, including sash, doors, and 
blinds. 

Printing and publishing 

Printing and publishing 

Printing and publishing 

Printing and publishing 

Printing and publishing 

Sewing mAchines 

Tinmmthing, coppersmithing, and sheet-iron work- 
ing. 



600 


1900 


60.0 


260 


1903 


60.0 


400 


1902 


60.0 


210 


1904 


64.0 


80 


1901 


60.0 


40 


1904 


60.0 


200 


1901 


60.0 


60 


1901 


60.0 


60 


1901 


69.0 


600 


1901 


60.0 


826 


1902 


60.0 


200 


1900 


60.0 


200 


1898 


60.0 


160 


1901 


60.0 


150 


. 1901 


60.0 


76 


1902 


60.0 


76 


1902 


66.0 


75 


1901 


60.0 


65 


1902 


60.0 


105 


1902 


60.0 


70 


1901 


60.0 


400 


1890 


60.0 


150 


1900 


69.6 


60 


1903 


64.0 


850 


1903 


60.0 


1,200 


1901 


60.0 


275 


1899 


60.0 


80 


1901 


54.0 


160 


1900 


60.0 


96 


1902 


64.0 


1,000 


1900 


60.0 


140 


1899 


67.0 


126 


1899 


60.0 


116 


1900 


57.0 


76 


1900 


60.0 


860 


1901 


60.0 


40 


1902 


67.0 



610 
54.0 
64.0 
50.0 
50.0 
46.5 
54.0 
64.0 
6S.0 
54.0 
64.0 
64.0 
48.0 
54.0 
64.0 
64.0 
68.0 
64.0 
64.0 
64.0 
64.0 
64.0 
64.0 
48.0 
64.0 
64.0 
64.0 
48.0 
610 

48.0 

64.0 
64.0 
64.0 
54.0 
54.0 
54.0 
52.0 



o Not reported. 

h No change in wages of time workers nor in piece imles of pieceworken. 

• Restriction on put of union. 

4 Pieceworkers; no change in piece rates. 

• Time workers only; no change in piece imtas of nieoeworken. 
/KmployeeB are leqoired to be more prompt ai^ mdnitiloas. 
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E8TABUSHMENTS WHICH HAVE REDUCED HOURS— Ccmtinoed. 

NB'W YORK— Concluded. 



Changes accompanying reduction of hours. 


Per cent of product. 


Estab- 
lish- 
ment 
num- 


Tti daily 

wages 

(per cent). 


In cost of 
manufac- 
ture 
(per cent). 


In quantity 
of product 
(per cent). 


Due wholly 
to changes in 

hours and 
daily wages. 


Necessary to in- 
crease. 


Manufac- 
tured for 
United 
States 
GoTem- 
ment 


Ex- 
ported. 


Number 
of em- 
ployees. 


Days of 

running 

time. 


ber. 




Inc. 10.0 

Inc. 15.0 

Inc. 11.0 

Inc. 12.0 
Inc. 10.0 
Inc. 20.0 


Dec. 10.0 

Dec. 15. 

Dec. 11.0 

Dec. 12. 5 
Dec. 10.0 
Dec. 10. 


Yes 


Yes 

No 

No 

Yes 

(«) 
Yes 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 


No 






e? 




Yes 


No 






68 




Yes 


No 






69 




Yes 


No 






70 




Yes 


No 


40.0 




71 




Yes 




72 


(«») 




No 






73 


Inc. 6. 3 
Inc. 11.0 
Inc. 11. 
Inc. 11.0 
Inc. 11.0 
Inc. 11.0 

Inc. 11.0 

Inc. 11.0 


Dec. 6. 3 
Dec. 11. 
Dec. 11.0 
Dec. 11. 
Dec. 11. 
Dec. 11.0 

Dec. 11. 

Dec. 6. 9 


Yes 


No 






74 




Yes 


No 






75 




Yes 


No 






76 




Yes 


No 






77 




Yes 


No 






78 




Yes 


No 






V9 




Yes 


No 






iO 


Inc. 11. 


Yes 


No 


3.0 


10.0 


81 








OUI 


O. 












Inc. 10.0 
Inc. 3. 
Inc. 20.0 


Dec. -8.0 
Dec. 10.0 
Dec. 17. 
Dec. 9. 


Yes 


Yes 

No 

Yes 

No 

No 

No 

Yes 

YeH 

Yts 

No 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

No 

Yes 

No 

No 

Yes 

No 

Yes 

Yes 

Yes 

No 


No 




1 


Dec. 4.0 


Yes 


No 


1.0 
2.0 


2 


Noc 


No 




3 


(rf) 


Yes 


No 




4 






No 


• 


5 


cine. 29.0 


Inc. 10 
Inc. 15.0 
Inc. 12.0 
Inc. 12.0 
Inc. 16.5 
Inc. 12.0 
Inc. 13.0 
Inc. 6. 
Inc. 12. 6 
Inc. 15. 
Inc. 11.0 
Inc. 4.0 
Inc. 10.0 
Inc. 10.0 
Inc. 12.5 
Inc. 10.0 
Inc. 15. 
Inc. 22. 5 
Inc. 12. 
Inc. .6 
Inc. 12.0 
Inc. 8. 
Inc. 12.0 
Inc. 10. 

Inc. 20.0 

Inc. 7. 5 
Inc. 10. 
Inc. 12.5 
Inc. 12.0 
Inc. 10.0 
Inc. 9. 




No/ 


No 






6 


Dec. 10. 
Dec. 10. 
Dec. 10.0 
Dec. 10.0 
Dec. 8. 5 
Dec. 10. 
Dec. 5. 
Dec. 10.0 
Dec. 10. 
Dec. 10. 
Dec. 3. 5 
Dec. 10. 

U) 
Dec. 10. 
Dec. 10.0 
Dec. 10.0 
Dec. 20. 
Dec. 11. 1 
Dec. 5. 
Dec. 10. 
Dec. 7.0 
Dec. 11.0 
Dec. 10. 

Dec. 16.0 

Dec. 6. 
Dec. 6. 
Dec. 10.0 
Dec. 10.0 
Dec. 10. 
Dec. 8. 


Yes 


No 






7 




Yes 


No 






8 




Yes 


No 

No 

No 


1.0 


14.0 
4.0 


9 




Yes 


10 


W 


Yes 




11 


Yes 


12 




Noi 


No 






13 




Yes 


No 






14 




Yes 


No 




8.0 
1.0 
1.0 


15 




Yes 


No 




16 




Yes 


No 

No 


7.0 


17 




Y'es 


18 




Yes 


No 






19 




Yes 


No 






20 




Yes 


No 






21 




Yes 


No 






22 




Noe 

Yea 


No 






23 


-"-(b)"" 


Yes 




20.0 


24 


No/ 


No 




26 


Yes 


No 






26 




Yes 


No 

No 


.2 


.8 


27 




Yes 


28 




Yes 


No 

No 


12.5 




29 




Yes 




80 


(b) 


Yes 


(a) 
No 






81 


Yes 






82 




Yes 






33 




Yes 


No 






34 




Yes 


No 






35 




Yes 


No 




10.0 


36 






No 




87 



















g Work overtime when necessary. 

h Increase of from i cent to 6 cents per employee per day. 

i Introduced improved machinery. 

i Decrease; rate per cent not reported. 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR IN 

P£NNSVl4VANIA. 



£8tab- 
liNh- 
ment 
num- 
ber. 



1 
2 
3 
4 

5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 

66 

57 
58 
59 
60 
61 

62 



Jadnttaejs 



Agricultural implements 

Agricultural implements 

Boiler making 

Boiler making 

Bronze castings 

Bronze castings 

Chinaware 

Clothing 

Clothing 

Clothing 

Clothing 

Clothing 

Cooperage and iron tank making 

Electrical apparatus and supplies 

Electrical construction 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products a 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products 

Foundry and machine-shop products , 

Foundry and machine-shop products 

Foundry and machine-shop products , 

Foundry and machine-shop products , 

Furniture , 

Iron and steel, architectural and ornamental 

Iron and steel, bolts, nuts, washers, and rivets 

Iron and steel, bolts, nuts, washers, and rivets 

Oil and gas well rig irons, etc 

Pianos and organs 

Planing-mill products, including sash, doors, and 

blinds. 
Planing-mill products, including sash, doors, and 

blinds. 

Shipbuilding 

Stonecuttic g 

Stonecutting 

Stonecutting 

Tinsmithing, coppersmi thing, and sheet-iron 

working. 
Tinsmithing, coppersmlthing, and sheet-iron 

working. 



Average 
number 
of em- 
ployees. 



200 
125 
400 
100 
300 
50 
150 
clOO 
dlOO 
clOO 
Q 30 
*30 
1,400 
8,000 
900 
2,000 
2,000 
900 
^600 
600 
600 
550 
500 
500 
450 
400 
300 
250 
250 
250 
200 
180 
150 
150 
120 
115 
100 
100 
90 
88 
80 
76 
60 
60 
60 
60 
50 
50 
176 
130 
450 
60 
50 
50 
50 

25 

1,500 

350 

50 

25 

300 

100 



Yttur 
hours 
were re- 
duced. 



1901 
1901 
1892 
1901 
1898 
1898 
1902 
1903 
1902 
1903 
1903 
1903 
1900 
1892 
1897 
1891 
1894 
1897 

(0 
1897 
1901 
1900 
1892 
1901 
1901 
1890 
nl896 
1901 
1901 
1903 
1898 
1902 
1892 
1900 
1903 
1900 
1902 
1902 
1903 
1890 
1896 
1902 
1903 
1901 
1901 
1897 
1901 
1901 
1904 
1902 
1901 
1898 
1902 
1904 
1902 

1901 

1902 
1901 
1901 
1901 
1903 

1901 



Hours worked per 
week. 



Before re- 
duction. 



67.5 
60.0 
60.0 

eo.o 

60.0 

60.0 

60.0 

54.0 

54.0 

54.0 

54.0 

54.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

57.6 

60.0 

60.0 

59.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

60.0 

57.0 

60.0 

60.0 

60.0 

58.5 

60.0 

60.0 

60.0 

60.0 

57.0 

60.0 

60.0 

60.0 
54.0 
64.0 
54.0 
54.0 

54.0 



After re- 
duction. 



54.0 
54.0 
64.0 
50.0 
54.0 
54.0 
54.0 
48.0 
48.0 
48.0 
48.0 
48.0 
510 
54.0 
53.5 
54.0 
54.0 
54.0 
54.0 
54.0 
55.0 
54.0 
510 
510 
64.0 
54.0 
54.0 
54.0 

%.o 

M.0 
55.0 
510 
65.0 
53.0 
64.0 
64.0 
54.0 
54.0 
510 
610 
53.0 
54.0 
54.0 
54.0 
54.0 
54.0 
54.0 
54.0 
P48.0 
65.0 
50.0 
53.0 
50.0 
54.0 

64.0 

56.3 
47.0 
47.0 
47.0 
48.0 

48.0 



a Except machinists, no change. 
6 Pieceworkers; no change in piece rates. 
o Not including 2,900 whose hours were not reduced. 
dNot including 2,400 whose hours were not reduced. 
eNot including 1,000 whose hours were not reduced. 
/ Restriction on part of union. 
Of Not including 670 whose hours were not reduced. 
*Not including 470 whose hours were not reduced. 
iPiece rates of pieceworkers only; no change in wages of time workers. 
Jlmproved machinery and methods prevented any incTea&e in cost of manufacture or decieue io 
quAntfty of product 
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ESTABLISHMENTS WHICH HAVE REDUCED HOURS— Continued. 

PKNNSVI^VANIA. 



Changes accompanying reductioo of hooxs. 


Per cent of product. 




In daily 

wages 

(per cent). 


In cost of 
manufac- 
ture 
(percent). 


In quantity 
of product 
(per cent). 


Due wholly 

to changes in 

hours and 

daily wages. 


Necessary to In- 
crease. 


Manufac- 
tured for 
United 
States 
Govern- 
ment. 


Ex- 
ported. 


Bstab- 
lish- 
moit 


Number 
of em- 
ployees. 


Days of 

running 

time. 


anm- 
ber. 


a Dec. 5. 5 


Inc. 6.0 
Inc. 6. 
Inc. 10.0 
Inc. 16.0 
Inc. 10.0 
Inc. 10.0 
Inc. 15.0 
Inc. 15.0 


Dec. 6. 
Dec. 6. 
Dec. 10. 
Dec. 15.0 
Dec. 10. 
Dec. 10. 
Dec. 16.0 
Dec. 15. 


Yes 


Yes 

No 

Yes 

No 

Yes 

Yes 

No 

Yes 

No 

Y'es 

Yes 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Y'es 

Yes 

Yes 

Yes 

No 

Yes 

No 

Yes 

No 

No 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

Yes 

(m) 

No 

No 

No 

No 

(m) 
No 

Yes 

Yes 

Yes 

Yes 

No 

No 

No 


No 




30.0 
25.0 


1 


Yes 


No 




2 


Yes 


No 




8 




Yes 


No 






4 


f 


Yes 


No 






6 




Yes 


No 






6 




Yes 


No 






7 


•••••••••••• 


Yes 


No 






8 


Inc. 16.0 




No 






9 


Inc. 40.0 
Inc. 20.0 
Inc. 50.0 
Inc. 10.0 


Dec. 20. 
Dec. 20. 
Dec. 60. 
Dec. 10.0 


No/ 

No/ 

No/ 

Yes 


No 






10 


No 






11 




No 






12 


Unc. 10.0 


No 




90.0 


13 




No 




14 






Ves</'. 

Yes 


No 

No 


5.0 




16 




Inc. 10.0 
Inc. 10.0 
Ini;. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 8.0 


Dec. 10. 
Dec. 10. 
Dec. 10.0 
Dec. 10. 
Dec. 10. 
Dec. 8.0 


10.0 


16 




No 




17 




Yes 


No 

No 


10.0 


5.0 


18 




Yes 


19 




Yes 


No 






20 




Yes 


No 

No 


20.0 




21 




Ye^.*/?. 


10.0 


22 




Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 

inc. 5.6 
Inc. 11.8 


Dec. 10. 
Dec. 10. 
Dec. 10.0 
Dec. 10. 
Dec. 10. 
Dec. 10. 
Dec. 7. 5 
Dec. 5. 
Dec. 10. 


No 




23 




Yes 


Yes 

No 


(m) 


5.0 


24 




Yes 


26 




Yes 


No 






26 




Yes 


No 

No 


7.6 


5.0 


27 




Yes 


28 


Dec. 7. 5 


Yes 


No 

No 

No 

No 

No 


2.5' 

3.0 


< 

5.'6* 

2.0 


29 


Yes 


30 




Y'es 


31 


(0) 




32 


Inc. 10.0 


Dec. 10. 


Yes 


33 


Inc. 5.5 

(") 




No 




5.0 


34 


Inc. 10. 


Dec. 10. 


Yes 


No 




36 




No 

No 

(m) 

No 


10.0 
1.0 

(m) 


25.0 
10.0 

(m) 


36 
37 


Inc. 10.0 
Inc. 15. 
Inc. 10.0 
Inc. 25.0 
Inc. 11.0 
Inc. 10.0 


Dec. 10. 
Dec. 10. 
Dec. 10. 
Dec. 25. 
Dec. 10. 
Dec. 5. 


(m) 
Yes 


38 


Inc. 5. 5 


39 


Yes 


No 

No 

.No 

No 




56'6* 


40 




Yes 


41 




Yes. 

Yes 


42 


Inc. 5. 5 


43 




No 

No 

No 

No 

No 

(m) 

No 

No 


1.0 
20.0 
......... 

""(m)'" 
6.0 


10.0 


44 




inc. io.o 

Inc. 10.0 
Inc. 13.5 
Inc. 10.0 
Inc. 10.0 
Inc. 10.0 


Dec. 10. 
Dec. 10.0 
Dec. 10. 


Y'es 


45 




Yes 


5.6' 


46 




Y'es 


47 




Dec. 10. 


Y'es 


48 


Dec. 7. 5 


Dec. 7. 5 
Dec. 10. 


(m) 
Yes 


49 
50 


(^) 
Inc. 10.0 

(«) 






51 




; 


No 






52 


Inc. 25.0 


Dec. 25.6 No"/ 


No 




5.0 

(m) 


63 


(m) 
No 


(m) 


54 


Inc. 10.0 

Inc. 6.0 

Inc. 2.6 
Inc. 10.0 
Inc. 26.0 
Inc. 10.0 
Inc. 11.0 

Inc. 20.0 


Dec. 10. 

(») 

Dec. 6.2 
Dec. 10. 
Dec. 25.0 
Pec. 10.0 
Dec. 11. 

Dec. 11.1 


Y'es 


66 




Not 

Yes 






56 




No 

No 


66.0 




67 




Yes 




68 




No/ 

Yes 


No 

No 


33.3 




69 




60 




Yes 


No 


(m) 




61 




Yes 


8.0 


62 













fcNot including 7.400 whose hours were not reduced. 
I Hours of part of employees reduced in 1890; others in 1900. 
m Not reported, 
n Machine shop; foundrv, 1901. 

©Fifty-four in summer (6 months^, 57 in winter (6 months), 
p Outside hands; mechanics 49.6, laborers, etc., 66.0. 
q No change in wages of time workers nor in piece rates of pieceworkers, 
r Work overtime when necessary. 



•Decrease: rate per cent not repotted. 
/Increased cost ol material. 
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RESULTS OF THE REDUCTION OF HOURS OF LABOR IN 



Estab- 
lish- 
ment 
num- 
ber. 



1 
2 
8 

4 
6 



Indufltxy. 



Foundry and machine-shop products 
Foundry and machine-shop products 
Foundry and machine-shop products 

Iron and steel, nails and spikes 

Liquors, malt 



Average 
number 
of em- 
ployees. 



400 
260 
120 
125 
65 



Year 
hours 
were re- 
duced. 



1891 
1901 
1903 
1903 
1901 



Hours worked per 
week. 



Before re- 
duction. 



60.0 
60.0 
60.0 
60.0 
60.0 



After re- 
duction. 



S7.0 
510 
54.0 
54.0 
54.0 



TEXAS. 



Foundry and machine-shop producrts 



120 



ft 1901 



60.0 



54.0 



VERMONT. 



Foundry and machine-shop products. 



126 



1903 



60.0 



54.0 



VIRGINIA. 



Foundry and machine-shop products. 



50 



1900 



60.0 



54.0 



WEST VIRGINIA. 



1 
2 



Foundryand machine-shop products 

Planing mill products, including sash, doors, and 
blinds. 



250 
50 



1901 
1903 



60.0 
54.0 



54.0 
47.0 



IVISCONSIN. 



Furniture 



125 



1902 



60.0 



510 



a Work overtime when necessary. 

b Machine shop; foundry, 1902. 

« Machine shop; foundry not reported, but leas. 
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ESTABLISHMENTS WHICH HAVE REDUCOED HOURS-Concluded. 

RHODB ISI^AIfD. 



Changes accompanying reduction of hours. 


Per cent of product. 


Estab- 
lish- 
ment 
num- 


In daily 

wages 

(percent). 


In cost of 
manufac- 
ture 
(per cent). 


In quantity 
of product 
(per cent). 


Due wholly 

to changes in 

hours and 

daily wages. 


Necessary to in- 
crease. 


Manufac- 
tured for 
United 
States 
Ctovem- 
ment. 


ported. 

1.0 
5.0 


Number 
of em- 
ployees. 


Days of 

running 

time. 


ber. 




Inc. 5.5 
Inc. 11.0 


Dec. 5.0 
Dec. 10. 


Yes 


No 

No 

No 

Yes 

No 


No 

No 


8.0 


1 


Dec. 10.0 


Yes 


2 




No 




8 




Inc. 10.0 
Inc. 5. 


Dec. 10.0 
Dec. 10.0 


Yes 


No 




2.1 


4 




Yes 


Noa.... 




5 














TEXAS. 




oinc. 10.0 


Dec. 10.0 


Yes 


Yes 


No 


10.0 




1 










VERMONT. 




Inc. 10.0 


Dec. 10.0 


Yes 


Yes 


No 






1 














VIRGINIA. 




• 




Inc. 10.0 


Dec. 10.0 


Yes 


Yes 


No 


2.0 




1 










1¥EST VIRGINIA. 




Inc. 10.0 
Inc. 18.0 


Dec. 10. 
Dec. 13. 5 


Yes.. ..!.... 


No 

Yes 


No 

No 


<\o 




1 




Yes 




2 










WISCONSIN. 


Inc. 17.5 


Inc. 15.0 


Dec. 10.0 


No* 


Yes 


No...... 


20.0 




1 







d Not reported. 

# Jncrease io cqet of raw msteiiil. 



CHAPTER V. 



ATTITUDE OF LABOR ORGANIZATIONS. 
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CHAPTER V. 

ATTITUDE OF LABOE OEGANIZATIOHS. 

In order to present a statement in behalf of labor, request was made 
of the officials of organized labor very early in the investigation, to 
assist in ascertaining whether the laborers of the country were willing 
to have taken away from them the right to labor more than eight hours 
per day, if they desired to do so, and also in the securing of data bearing 
upon the effects upon industry of an eight-hour day as contemplated 
in the pending bill. This request, however, was courteously declined by 
Mr. Samuel Gompers, in behalf of the American Federation of Labor, 
representing 143 national and international organizations of labor, on 
the ground that organized labor had already fully presented its side of 
the case as regards the eight-hour day at the hearings before the (Com- 
mittees on Labor, of Congress, and that they had nothing f uither to 
add at this time. 

Mr. James Mahedy, general president of the Operative Plasterers' 
International Association of the United States and Canada, made a 
statement that the members of that organization almost without excep- 
tion were satisfied with eight hours' work and pay and believed in the 
proposed eight-hour law. Mr. Mahedy further stated that he came in 
contact with unorganized labor to a great extent, and that it appeared 
as anxious as organized labor for the eight-hour movement. 
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CHAPTER YL 



LAWS RELATING TO HOURS OF LABOR IN THE 

UNITED STATES. 
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CHAPTER VI. 

LAWS RELATING TO HOURS OF LABOB. 

Probably the first official act of the United States Government con- 
cerning a limitation of the hours of labor on public works was the 
Executive order of President Van Buren, issued in 1840, providing for 
a ten-hour day. In 1868 Congress passed an act providing for an 
eight-hour day for all laborers, workmen, and mechanics emplo^'^ed by 
or on behalf of the Government of the United States. As this law 
did not make the observance of the eight-hour day compulsory, advan- 
tage was taken of the discretion which the law permitted and the ten- 
hour day was continued in some brunches of the public service. 

The act of 1892 makes provisions similar to the act of 1808, but pro- 
vides a penalty for its violation. 

Following are the provisions of these two acts: 

UNITED STATES COMPILED STATUTES. 

Section 3738. Eight hours shall constitute a day's work for all laborers, workmen, 
and mechanics who may be employed by or on behalf of the Government of the 
United States. 

Enacted 1868. 

Page 2521.— ( Chapter 352, Acts of 1891-189S, ) 

Section 1. The service and employment of all laborers and mechanics who are now 
or may hereafter be employed by the Government of the United States, by the Dis- 
trict of Columbia, or by any contractor or subcontractor upon any of the public 
works of the United States or of the said District of Columbia, is hereby limited and 
restricted to eight hours in any one calendar day, and it shall be unlawful for any 
officer of the United States Government or of the District of Columbia or any sucn 
contractor or subcontractor whose duty it shall be to employ, direct, or control 
the services of such laborers or mechanics to require or permit any such laborer 
or mechanic to work more than eight hours in any calendar day except in case of 
extraordinary emergency. 

Sec. 2. Any ofl&cer or agent of the Government of the United States or of the Dis- 
trict of Columbia, or any contractor or subcontractor whose duty it shall be to 
employ, direct, or control any laborer or mechanic employed upon any of the public 
works of the United States or of the District of Columbia who shall intentionally 
violate any provision of this act, shall be deemed guilty of a misdemeanor, and for 
each and every such offense shall upon conviction be punished by a fine not to 
exceed one thousand dollars or by imprisonment for not more than six months, or 
by both such fine and imprisonment, in the discretion of the court having juris- 
diction thereof. 

No other laws concerning an eight-hour day have been enacted by 

the Federal Congress except such as pertain to specified occupations. 

Many of the individual States have enacted general laws concerning 
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the length of a day's work. These laws are mostly of a comparatively 
recent date and nearly all provide for an eight-hour day. 

The following compilation presents the laws in existence in the vari- 
ous States regulating the length of a da^^'s work. These laws are pre- 
sented under three heads, the first showing the number of hours that 
constitute a day's labor in the absence of contract, the second the num- 
ber of hours per day to be worked on the public roads in lieu of the 
payment of a fixed sum for road tax, and the third the limit set by the 
State for labor in its behalf or in behalf of its subdivisions. Laws 
of general application only are considered in the first class, laws relat- 
ing to specific occupations being omitted. 

In general no penalty is incurred for failure to comply with any of 
these laws, except those in the third class. 

The date of the enactment of the existing law or of the adoption of 
the constitutional provision is given in each instance, together with 
the changes that have taken place in the length of the work day fixed 
by law and the dates of such changes. 

HOUBS OF LABOR IN GENERAL EMPLOTMENTS. 

CALIFORNIA. 

Political Code— 1885. 

Section 3244 (as amended by chapter 85, Acts of 1887). Eight hours of labor consti- 
tute a day's work, unless it is otherwise expressly stipulated by the parties to a con- 
tract, except those contracts within the provisions of sections three thousand two 
hundred and forty-six, three thousand two hundred and forty-seven, and three 
thousand two hundred and forty-eight of this code. 

Original section enacted 1868. Sections 3246 and 3247 telate to 
labor on street railways. 

CONNECTICUT. 

General Statutes — 1909, 

Section 4692. Eight hours of labor, performed in any one day, by any one person, 
shall be a lawful day*s work, unless otherwise agreed. 

Enacted 1867. 

FLORIDA. 

Rei^sed Statutes— 1891. 

Section 2117. Ten hours of labor shall be a legal day's work, and whenever any 
person employed to perform manual labor of any kind by the day, week, month or 
year renders so many hours of labor, he shall be considered as having performed a 
legal day's work, unless a written contra(;t has been signed by the person so employed 
and the employer, requiring a less or greater number of hours of labor to be perrormed 
daily. 

Sec. 2118. Unless such written contract has been made, the person employed shall 
be entitled to extra pay for all work performed by the requirement of his employer 
in excess of ten hours' labor daily. 

Enacted 1874. 
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ILLINOIS. 

Annotated Statutes — 1896^ Chapter 4S, 

Section 1. * * * eight hours of labor between the rising and the setting of 
the sun, in all mechanical trades, arts and employments, and other cases of labor 
and service by the day, except in farm employments, shall constitute and be a legal 
day's work, where there is no special contract or agreement to the contrary. 

Sec. 2. This act shall not apply to or in any way affect labor or service by the 
year, month or week; nor shall any person be prevented by anything herein con- 
tained from working as many hours over time or extra hours as he or ene may agree, 
and shall not, in any sense, oe held to apply to farm labor. 

Enacted 1867. 

INDIANA. 
See Hours of Labor on Public Works, below. 

MAINE. 

Revised Statutes — J90S, Chapter 84. 

Section 57. In all contracts for labor, ten hours of actual labor are a legal day's 
work, unless the contract stipulates for a longer time; but this rule does not apply 
to monthly labor or to agricultural employments. 

Appears without reference as section 36, chapter 82, R. S. 1871. 

MICHIGAN. 

Compiled Laws — 1897, 

m 

Sechon 5453. In all factories, workshops, salt blocks, saw-mills logging or lumber 
camps, booms or drives, mines or other places used for mechanical, manufacturing, 
or other purposes within the State of Michigan, where men or women are employed, 
ten hours per day shall constitute a legal day's work, and any proprietor, stock- 
holder, manager, clerk, foreman, or other employers of labor who shall require any 
person or persons in their employ to perform more than ten hours per day, shall be 
compelled to pay such employees for all overtinfe or extra hours at the regular per 
diem rate, unless there be an agreement to the contrary. 

Sec. 5454. In all contracts, engagements, or agreements to labor in any mechanical, 
manufacturing, or other labor calling, where such contracts or agreements are silent, 
or no express condition specified, ten hours shall constitute a aay's work, and the 
contract or agreement shall be so construed. 

Sec. 5455. Any individual, firm, agent of any corporation, or other employers of 
labor who shall take any unlawful advantage of any person or persons in their em-. 
ploy, or seeking employment, because of their poverty or misfortune, to invalidate 
any of the provisions of the preceding section, shall be deemed guilty of a misde- 
meanor, and, upon conviction thereof, shall be fined not less than five dollars, nor 
more than fifty dollars for each offense, and it shall be the duty of the prosecuting 
attorney of the county in which such offense was committed, upon receiving com- 
plaint, to prosecute all such cases in the name of the people of the State of Michigan, 
before any justice of the peace or other competent court of jurisdiction. 

Sec. 5457. Nothing in this act [sees. 5453-5457] shall be construed to apply to 
domestic or farm laborers, or other laborers who agree to work more than ten hours 
per day. 

Enacted 1885. 

MINNESOTA. 

General Statutes — 1894» 

Section 2240 (as amended by chapter 49, Acts of 1895). In all trades, professioDS, 
callings and departments of labor and in all manufactories, workshops, mills and 
oth^r places wherein persons are employed to perform labor for hire or t^^«x5^^\s^ 
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this State, the time of labor for the persons so employed and performing labor, shall 
not exceed ten hours for each day, and any owner, stockholder or overseer, em- 
ployer, clerk or foreman who shall compel any person or shall permit any child 
onder the age of fourteen years, so employed, to labor for any more than ten hours 
in any one day, where such owner, stockholder or overseer, clerk or foreman has 
control, such person so offending shall be liable to a prosecution in the name of the 
State of Minnesota, before any justice of the peace, of [or] court of competent juris- 
diction of the county wherein the same occurs, and upon conviction thereof shall be 
fined in any sum not less than ten nor more than one hundred dollars: Provided^ 
That the provisions of this section shall not apply to agricultural laborers and domes- 
tics employed by the month and to persons engaged in the care of live stock: And 
T^omded further, That extra labor may be performed for extra compensation, except 
m the case of children under fourteen years. 

Sec. 2241. In all engagements to labor in any mechanical or manufacturing busi- 
ness, a day's work, when the contract of labor is silent upon the subject, or when 
there is no express contract, shall consist of ten hours, and all agreements, contracts, 
or engagements, in reference to such labor, shall be so construed. 

Original sections appeared in eh. 24, G. S. 1866. 

MISSOURI. 

Revised Statutes— 1899. 

Section 8136. * * *, The period of eight hours shall be and constitute a legal 
day's work; but nothing in this section shall l)e ho construed as to prevent parties to 
any contract for work, services or labor from aj2:reeing upon a longer or shorter 
time. This section shall not apply to iiersons hirtnl or employed by the month, nor 
to laborers or farm hands in the service of farmers or others engaged in agriculture. 

Enacted 1867. 

MONTANA. 

OivU Code— 1896. 

Section 2724. The entire time of a domestic servant belongs to the master; and 
the time of other servants to such extent a^ is usual in the business in which they 
serve, not exceeding in any case ten hours in the day. 

Enacted 1895. 

NEBRASKA. 

Compiled Salutes — 1901. 

Section 5329. Ten hours shall constitute one day's labor, so far as it concerns 
laborers and mechanics, throughout the State. 

Appears as sec. 379, K. S., 1866. 

NEW HAMPSHIRE. 

Public Sl(iluteii—1891, Chapter 180, 

Section 20. In all contracts relating to labor ten hours' actual labor shall be taken 
to be a day's work unless otherwise agreed by the parties. 

Enacted 1847. 

NEW YORK. 

See Hours of Labor on Public Work?*, below. 

OHIO. 

Bates^s Annotated Statutes — 1900. 

Section 4364-62. In all engagements to labor in any mechanical, manu&cturing or 
mining business, a day's work, when the contract is silent upon the subject, or where 
there is no express contract, shall consist of eight hours; and all agreements, con- 
tracts or engagements in reference to such labor shall be so construed. 

Enacted 1886. Ten hours were declared a legal day's work by ftD 
act of 1852. 
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PENNSYLVANIA. 

Brightly^ s Purdmi^s Digest — 1895 ^ page 1168, 

Section 1. Eight hours of labor between the rising and setting of the sun, shall be 
deemed and held to be a legal day's work, in all cases of labor and service by the 
day, where there is no contract or agreement to the contrary. 

Sec. 2. This act shall not apply to or in any way affect farm or agricultural Ubor 
or service by the year, month or week; nor shall any person be prevented, by any- 
thing herein contained, from working a£i many hours overtime or extra work, as he 
or she may see fit; the compensation to be agreed upon between the employer and 
the employee. 



Enacted 1868. 



RHODE ISLAND. 

General Laws — 1896 ^ Chapter 198, 



Section 24. Labor performed in any manufacturing establishment, and all mechan- 
ical labor, during the period of ten hours in any one day, shall be considered a legal 
day's work, unless otherwise agreed by the parties to the contract for the same, or 
unless for the purposes, and subject to all restrictions, mentioned in section twenty- 
two of this fhapter. 

Appears in chapter 155, G. S., 1872. 

WISCONSIN. 

Annotated Statutes — 1898. 

Section 1729. In all engagements to labor in any manufacturing or mechanical busi- 
ness, where there is no express contract to the contrary, a day's work shall consist 
of eight hours and all engagements or contracts for labor in such cases shall be 
so construed; but this shall not apply to any contract for labor by the week, month 
or year. 

Enacted 1867. 

H0T7BS OF LABOR ON PUBLIC ROADS. 

ARKANSAS. 

Ads of 1897 — Extraordinary Session. 
[Act No. 6.] 

Sbction 21. A day's work shall be eight hours [on the public roads]; * * • 

ILLINOIS. 

Annotated Statutes — 1896^ Chapter IfSl, 

Section 99. Every person assessed to work on the highways, and named to work, 
may appear in person, or by an able-bodied man as a substitute, and the person or 
substitute shall actually work eight hours in each day, * * * 

Enacted 1883. A similar provision appears in the road law of 1873. 

IOWA. 

Code— 1897, 

Sbction 1535. Eight hours* service for a man, or man and team, shall be required 
for a day's work; * * * 

An act of 1884 made nine hours a day's work. This act is given as 
the basis of the present law, the change from nine hours to eight hav- 
ing been made apparently by the codifiers. 

Section 593, Code of 1851, declares eight hours to he a da»^'^ ^^\.^. 
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MIS80UM. 

Revised Statutes — 1899. 

SflcnoN 9696v (added by act Approved March 26, 1901; page 237, Acts of 1901). It 
shall be the duty of the road overseer to * * * require of each laborer a faithful 
perfprmance of duty and to require iiim to do eight hours' actual service each 
day, * * * 

MONTANA. 

Ads of 1903— Chapter 44- 

Section 11. * * * For the purpose of carrying the provisions of this section 
into effect the road supervisors oi the various counties are made the agents of the 
county treasurers to collect said road tax in cash, in lieu of one day's work of eight 
hours, in all cases where said tax is not worked out by labor on the roads as in uiis 
act provided. * * * 

A similar provision appears in an act of 1895. 

NEBRASKA. 

Compiled Statutes — 1901. 

Section* 4581. The overseer shall allow all persons who may appear in pnrsiianoe 
to such notice and offering to pay their labor tax in labor under his direction, the sum 
of $1.50 for every day he shall actually work eight hours on such road, * * * 

Enacted 1879. A similar provision appears in the road law of 1862. 

NEVADA. 

Compiled Laws — 1S99. 

Section 474. A day*8 work on the public roads shall consist of at least eight hourg* 
actual labor, exclusive of the time spent in going to and returning from the work, 
and in no case shall pay be given for more than one day's time between sunrise and 
sunset of the same day to or for the same person. 

Enacted 1897. 

NEW MEXICO. 

Acts of 1901. 

Section 1. All able-bodied male persons in the Territory of New Mexico between 
the ages of twenty-one and sixty years, shall be required to perform labor upon the 
public roads and highways as herein provided, for any number of days required by 
the road supervisor of their respective precincts, not less than two days nor to exceed 
five days of eight hours each in any one year. 

The hours are the same as fixed by an act of 1891. 

NEW YORK. 

Revised Statutes — 1901, page 1609. 

Section 60. Every overseer of highways shall give at least twenty-four hours* notice 
to all residents of his district, and corporations assessed to work upon the highways 
therein, of the time and place at which they are to appear for that purpose, and with 
what t^ms and implements, and that they will be allowed at the rate of one day for 
every eight hours of work on the highways, between seven o'clock in the forenoon 
and six o'clock in the afternoon. * * * 

Enacted 1890. The hours are the same as fixed by 1 B. S., p. 608 
(1863). 
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OKLAHOMA. 

Statutes of 189S. 

Paragraph 5726 (as amended by act of 1899). All male persons between twenty- 
one and fifty years of age, who have resided thirty days in this Territory, who are 
capable of performfng labor on public highways, and who are not a township or 
county chai^ge, shall be liable each year to perform four days* work of eight hours 
each on the public roads. * * * 

The provision as to hours occurs in the law of 1890, 

OREGON. 

Annotated Codes and Statutes — 190fS, 

Section 4836. Every person notified to labor on the public roads under the pro- 
visions of this chapter shall be required to appear at the place appointed by the 
supervisors at the hour of 8 o* clock in the forenoon, with such necessary tools and 
implements as said supervisor may direct, and work industriously and diligently, 
doing at least eight hours' faithful labor in each day, * * * 

Enacted 1860. 

SOUTH CAROLINA. 

Code— 1902. 
Sbction 1355. * * * Ten hours' labor shall be held to be a day's work. 

Enacted 1888. 

SOUTH DAKOTA. 

Political Code—190S, 

Section 1692. Every person assessed to work on the highways and warned to 
work may appear in person, or by an able-bodied man as a substitute, and the person 
or substitute so appearing shall actually work eight hours in each day, * * * 

Enacted 1885; the law of 1883 on this suljject prescribes ten hours 
as a day's work. 

TENNESSEE. 

AcU of 1901— Chapter 8, 

Section 3. * * * It is hereby declared that eight hours shall constitute a day's 
work. * * * 

TEXAS. 

Revised Statutes — 1896, 

Article 4735. * » » A day's work within the meaning of this [road] law 
shall be eight hours' efficient service, * * * 

Enacted 1889. The law succeeded hereby required a '' reasonable 
amount " of labor each day. 
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WISCONSIN. 

Annotated Statutes— 1898, 

Sbctfon 1248. » * * Every such person who shall so appear and work agree- 
ably to the direction of such superintendent upon the highways of his district shall 
be credited on his highway tax one dollar and fifty cents for, every day he shall 
actually work eight hoursi * * * 

Enacted 1869. 

WYOMING. 

Revised Statutes — 1899, 

Section 1943. * * Any person liable to p&y such poll or road tax, may work 

out the said tax under the direction of the supervisor of the district or other proper 

officer, in an incorix)rated town or city where such person resides, and he shall be 

allowed for such work the sum of two dollars for each day's work of eight hours. 
* * * 

Enacted 1895. A law of 1886 contained a similar provision as to 
hours. 

HOUBS OF LABOR ON PUBLIC WORKS. 

CALIFORNIA. 

Chnstittition — Article SO, 

Section 17 (as amended, 1902). The time of service of all laborers or workmen or 
mechanics employed upon any public works of the State of California, or of any 
county, city and county, city, town, district, township, or any other political subdi- 
vision thereof, whether said work is done by contract or otherwise, shall be limited 
and restricted to eight hours in any one calendar day, except in cases of extraordinary 
emergency caused by fire, flood, or danger to life and property, or except to work 
upon public, military, or naval w^orks or defenses in time oi war, and the legislature 
snail provide by law that a stipulation to this effect shall be incorporated in all con- 
tracts for public works and prescribe proper penalties for the speedy and efficient 
enforcement of said law. 

Prior to amendment the section read: '' Eight hours shall constitute 
a legal day's work on all public work." Adopted 1879. 

Penal Cade— 1885. 

Section 653/ (added by chapter 158, Acts of 1901) . Every officer of this State or of 
any political division thereof, or any person acting for or on behalf thereof, and any 
contractor or subcontractor for any part of any public work or works done for such 
State or political division, and every person, corporation, or association which employs, 
directs, or controls the services oi any laborer, workman, or mechanic in any such 
work, who requires them, or any of them, to labor more than eight hours in any one 
calendar day, except in cases of extraordinary emergency caused by fire, flood, or 
danger to life or property, and except work upon public military or naval defenses 
in time of war, is guilty of a misdemeanor. 

Acts of 1908.— Chapter 107. 

Section 1. The time of service of any laborer, workman, or mechanic employed 
upon any of the public works of the State of California, or of any political subdivi- 
sion thereof, or upon work done for said State, or any political suMivision thereof, 
is hereby limited and restricted to eight hours during any one calendar dav; and it 
shall be unlawful for any. officer or agent of said State, or of any political subdiviflion 
thereof, or for any contractor or subcontractor doing work under contract upon any 
public works aforesaid, who employs, or who directs or controls, the work of any 
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laborer, workman, or mechanic, employed as herein aforesaid, to require or permit 
sach laborer, workman, or mechanic, to labor more than eight hours during any one 
calendar day, except in cases of extraordinary emergency, caused by fire, flood, or 
danger to life or property, or except to work upon public military or naval defenses 
or works in time of war. 

8ec. 2. Any officer or agent of the State of California, or of any political subdivision 
thereof, making or awarding, as such officer or agent, any contract, the execution of 
which involves or may involve the employment of any laborer, workman, or mechanic 
upon any of the public works, or upon any work, hereinbefore mentioned, shall 
cause to oe inserted therein a stipulation which shall provide that the contractor to 
whom said contract is aVarded shall forfeit, as a penalty, to the State or political sub- 
division in whose behalf the contract is made and awaraed, ten ^10) dollars for each 
laborer, workman, or mechanic employed, in the execution of said contract, by him, 
or by any subcontractor under him, upon any of the public works, or upon any work, 
hereinbefore mentioned, for each calendar day during which such laborer, workman, 
or mechanic is required or permitted to labor more than eight hours in violation of 
the provisions of this act; and it shall be the duty of such officer or agent to take 
cognizance of all violations of the provisions of said act committed in the course of 
the execution of said contract, and to report the same to the representative of the 
State or political subdivision, party to the contract, authorized to pay to said con- 
tractor moneys becoming due to him under the said contract, and said representative, 
when making payments of moneys thus due, shall withhold and retain therefrom all 
sums and amounts which shall have been forfeited pursuant to the herein said 
stipulation. 

Sbc. 3. Any officer, agent, or representative of the State of California, or of any 
political subdivision thereof, who shall violate any of the provisions of this act, shall 
be deemed guilty of misdemeanor, and shall upon conviction be punished by fine not 
exceeding live hundred (500) dollars, or by imprisonment, not exceeding six (6) 
months, or by both such fine and imprisonment, in the discretion of the court. 

This chapter repeals and supersedes section 3245, Codes and Statutes 
of 1885 (political code), which fixed a similar limit to a day's work. 

COLORADO. 
Acts of 1S9S— Chapter 113, 

Section 1 (as amended by chapter 9, Acts of 1894). In all work hereafter under- 
taken in behalf of the State or any county, township, school district, municipality 
or incorporated town, it shall be unlawful for any board, officer, agent, or any con- 
tractor or subcontractor thereof to employ any mechanic, workingman or laborer in 
the prosecution of any such work for more than eight hours a day. 

Sec. 2 (as amended by chapter 9, Acts of 1894). Nothing in section one of this act 
shall be construed so as to prevent work in excess of eight hours a day in emergency 
cases: Provided., That hours in excess of eight a day shall be treated as constituting 
part of a subsequent day*s work: And provided, That in no one week of seven days 
shall there be permitted more than forty-eight hours of labor. Any violation hereof 
shall be unlawful. 

Sec. 4 [3] (as amended by chapter 9, Acts of 1894). Any employer, board, officer or 
contractor who shall violate the provisions of sections 1 or 2 of this act shall be deemed 
euilty of a misdemeanor, and on conviction thereof shall be punished by fine of not 
less than one hundred dollars ($100) nor more than five hundred dollars ($500) or 
by imprisonment in the county jail not more than one hundred (100) days or by 
both fine and imprisonment, at the discretion of the court. 

The hours of labor were the same, previous to the amendment. 

DELAWARE. 
Acts of 1903— Chapter 410. 

Section 1 . Eight hours shall constitute a legal day' s work for all classes of employees 
employed by the municipal corporation of the city of Wilmington. 

Sec. 2. Each contract to which the municipal corporation of the city of Wilming- 
ton is a party which may involve the employment of laborers, workmen or mechanics 
shall contain a stipulation that no laborer, workmen or mechanic in the employ of 
the municipal corporation of the city of Wilmington, contractor, subcontractor, or 
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other per8(m doing or contracting to do the whole or a part of the work oonteraplated 
by the contract shall be required to work more than ei^it hoora in woly one cawndir 
day; except in caaee of extraordinary emergency caused by fire, flood or danger to 
life or property. 

Sbc. 3. The waees to be paid for a legal day's work as hereinbefore defined to all 
classefl oi sach laoorers, workmen or mechanics upon all snch public work or upon 
any material to be used upon or in connection therewith shall not be less than the 
prevailing rate for a day's work in the same trade or occupation in the locality in the 
State where such public work, on, about or in connection with which sach labor is 
performed in its final or completed form is to be situated, erected or used. Each snch 
contract hereafter made shall contain a stipulation that each' such laborer, workman 
or mechanic employed by such contractor, subcontractor or other person on, about 
or upon such public work shall receive such wages as hereinbefore provided. Each 
contract for such public work hereafter made shall contain a provision that the same 
shall be void and of no effect unless the person or corporation making or performing 
the same shall comply with the provisions of this act; and no such person or corpora- 
tion shall be entitled to receive any sum nor shall any officer, agent or employee of 
the municipal corporation of the city of Wilmington pay the same or authonze its 
payment from the funds under his chai^ge or control to any such person or corpora- 
tion for work done upon any contract which in its form or manner of performance 
violates the provisions of this act. 

Sbc. 4. Any officer, agent or employee of the municipal corporation, of the city 
of Wilmington, having a duty to act in the premises, who violates, evades, or know- 
ingly permits the violation of [or] evasion of any of the provisions of this act, shall be 
gmlty of malfeasance in office and shall be suspended or removed by the authority 
having the power to appoint or remove such officer, agent or employee, otherwise by the 
governor. Any citizen of thin State may maintain proceedings for the suspension or 
removal of such officer, agent or employee, or may maintain an action for the purpose 
of securing the cancellation or avoidance of any public contract which by its terms 
or manner of performance violates this act or for the purpose of preventing any 
officer, agent or employee of such municipal corporation from paying or authorizing 
the payment of any public money for work done thereupon 

Sbc. 5. This act shall not apply to the policemen, park guards, watchmen, or 
special officers of any kind. 

DISTRICT OF COLUMBIA. 

Code of 1901. 

Section 892. The si»rvict» and employment of all laborers and mechanics who are 
now or may herwifter Ix? omployeii i>y the Government of the United States, by the 
District of Columbia, or by any i»ontractor or subtx)ntractor upon any of the public 
works of the United States or of the said District of Columbia, is hereby limited and 
restricted to eight hours in any one I'alondar day; and it shall be unlawful for any 
officer of the Uniteii States Gcn-ernment or of tHe District of Columbia, or any such 
contractor or subi»ontraotor, whose duty it shall be to employ, direct, or control the 
serviceof such laborers or mei'hanics, to require or permit any such laborer or mechanic 
to work more than eight hours in any calendar (lay except in case of extraordinary 
emergency. 

Sbc. 893. Any officer or agent of the Government of the United States or of the Dis- 
trict of Columbia, or anv contractor or subcontractor, whose duty it shall be to 
employ, direi^t, or control any lalwrer or mechanic employed upon any of the public 
works of the United States or of the District of Columbia who shall intentionally 
violate any provision of the last preiviiing section for each and every such offense 
shall be punished by a fine not to exceed one thousand dollars or by imprisonment 
for not more than six months, or lit^th. 

Enacted 1901. See also act of 1892 under '^^ United States,'' above. 

HAWAII. 

Arii^ofldOS. 
[Art Na 37.1 

Bbttion 2. Eight hours of at^tual serviiv sliall ixMistitnte a day's labor for all mechan- 
ics, clerks, lalx>rers and other employtvs emploveil \\\^n any public work or in any 
public office of this Territory, or any political subdivision thereof whether the work 
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is done by contract or otherwise: Provided, however. That the fall eight hoars shall 
not apply to Satardays or any holiday. 

Sbc. 3. A stipulation that no mechanics, clerks, laborers and other employees 
employed a|>on any pablic work in the employ of the contractor or subcontractor 
shall be required to work more than eight hours in any one calendar day, except in 
cases of extraordinary emergency, and that no mechanic or laborer, other than a 
citizen of the United States, or eligible to become a citizen, shall be employed, shall 
be contained in every contract to which the Territory or any political subdivision 
thereof is a party. 

Sec. 4. Any contractor, i)erson, firm or corporation, or any officer of the Territory , 
or of any political subdivision thereof, violating any of the provisions of this act, shall 
be deemed guilty of a misdemeanor, and upon conviction tnereof shall be subject to 
a fine of not less than ten dollars nor more than one hundred dollars for each offense. 
Any and each and every such violation shall be deemed a separate offense for each 
day thereof, and for each mechanic, clerk, laborer and other employee employed 
upon any public work, employed in violation of the provisions of tnis act. Any 
contract or subcontract for any public work in this Territory that does not comply 
with the provisions of section 3 of this act shall be absolutely void. 

IDAHO. 

CoTiMvtion — Article IS, 

Sbction 2. Not more than eight (8) hours actual work shall constitute a lawful 
day's work on all State and municipal work. 

Adopted 1889. 

Political Cod^—1901, 

Section 622. Not more than eight hours actual work shall constitute a lawful day's 
work on all State, county, and municipal works: Provided, That this shall not be 
constnied as meaning any labor except manual labor, employed by the day. and 
nothing herein contained shall apply to State, county, or municipal officials, or to 
any employees of the State, or any county or municipality, who are paid monthly or 
yearly salaries. 

Sec. 623. Any and all bids for work on public buildings or other public works of 
the State, or of any county or municipality of the State, shall expressly state and 
declare that all laborers and mechanics employed by the day on such buildings or 
public works, or in the preparation of materials to be directly used for or in the con- 
struction of such buildings or public works, shall be employed on the basis of eight 
hours as a lawful day's work. 

Enacted 1891. 

INDIANA. 

Annotated Statutes — 1901. 

Sect-ion 7052. On and after the passage of this act eight hours shall constitute a 
legal day's work for all classes of mechanics, workingmen and laborers, excepting 
those engaged in agricultural or domestic labor, but overwork for an extra compen- 
sation by agreement between employer and employee is hereby permitted. 

Sec. 7053. This act shall apply to all persons, firms, corporations, companies or asso- 
ciations employing labor in this State, and to all mechanics workingmen, and labor- 
ers now, or hereafter employed by this State or any municipal corporation herein, 
through its agents, or officers, or in the employ of persons contracting with the 
State, or any municipal corporations thereof for performance of labor on the public 
works of this State, or such corporation. 

Sec. 7054. Any person, firm, company, corporation or association doing business 
in this State, or any officer or agent of this State or municii)al corporation thereof, 
who shall violate or otherwise evade the provisions of this act, shall be deemed 
guilty of a misdemeanor, and, upon conviction thereof, shall be fined in any sum not 
greater than five hundred dollars, and if the person or persons violating the same be 
an officer or agent of this State, or of any municipal corporation thereoi, he shall, in 
addition to such fine, be removed from his position. 
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Sbc. 7055. Any party or parties contracting with this State, or any municipal cor- 

g oration thereof, who shall fail to comply with, or secretly evade, the provisions 
ereof, by exacting and receiving more hours of labor than is herein fixed, shall be 
deemed guilty of a misdemeanor, and upon conviction thereof shall be fined in any 
sum not greater than five hundred dollars, and in addition thereto, in the option of 
the State or municipal corporation, forfeit such contract 

Enacted 1889. 

KANSAS. 
General statutes of 1901, 

Sbction 3827. Eight hours shall constitute a day's work for all laborers, workmen, 
mechanics or other persons now employed or wno may hereafter be employed by 
or on behalf of the State of Kansas, or by or on behalf of any county, city, township 
or other municipality of said State, except in cases of extraordinary emergency 
which may arise in time of war, or in cases where it may be necessary to work more 
than eight hours per calendar day for the protection of property or human life: Pro- 
videdy That in all such cases the laborers, workmen, mechanics or other persons so 
employed and working to exceed eight hours per calendar day shall be paid on the 
basis of eight hours constituting a day's work: Provided furtJier^ That not less than 
the current rate of per diem wages in the locality where the work is performed shall 
be paid to laborers, workmen, mechanics and other persons so employed by or on 
behalf of J:he State of Kansas, or any county, city, township or other municipality 
of said State; and laborers, workmen, mechanics and other persons employed by 
contractors or subcontractors in the execution of any contract or contracts within 
the State of Kansas, or within any county, city, township or other municipality 
thereof, shall be deemed to be employed by or on behalf of the State of Kansas, or 
of such county, city, township, or other municipality thereof. 

Sec. 3828. AH contracts hereafter made by or on behalf of the State of Kansas, 
or by or on behalf of any county, city, township or other municipality of said State, 
with any corporation, person or persons for the performance of any work or tKe 
furnishing of any material manufactured within the State of Kansas, shall be deemed 
and considered as made upon the basis of eight hours constituting a day's work; and 
it shall be unlawful for any such corporation, person or persons to require or per- 
mit any laborer, workman, mechanic or other person to work more than eight 
hours per calendar day in doing such work or in furnishing or manufacturing such 
material, except in the cases and upon the conditions provided in section 1 of this 
act [sec. 3827J. 

Sbc. 3829. Any officer of the State of Kansas, or of any county, city, township or 
municipality of said State, or any person acting under or for such officer, or any 
contractor with the State of Kansas, or any county, city, township or other munici- 
pality thereof, or other person violating any of the provisions of this act, shall for 
each offense be punished by a fine of not less than $50 nor more than $1,000, or by 
imprisonment not more than six months, or both fine and imprisonment, in the dis- 
cretion of the court. 

Enacted 1891. 

MARYLAND. 
Puhlic Local Laws — 188Sy Article i. 

Section 31a (as amended by chapter 458, Acts of 1898). No mechanic or laborer 
employed by the mayor and city council of Baltimore, or by any oflScer, agent, con- 
tractor or subcontractor under them, shall be required to work more than eight hours 
per day as a day's labor: Provided, furlhery That this section shall not apply to the 
employees of the fire department, Bay View Asylum or the Baltimore City .udl. Any 
such officer, agent, contractor or subcontractor who shall require any mechanic or 
laborer to work more than eight hours per day, contrary to the provisions of this sec- 
tion, shall be fined not less than ten dollars nor more than fifty dollars for each and 
every offense, one-half of such fine to go to the informer; said fines to be collected 
as other fines are collected by law. 

[This act was approved April 9, 1898. See sec. 516, below.] 
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Article 4* 

Section 516 (Revision of 1898: Chapter 123, Acts of 1898). No mechanic or laborer 
employed by the mayor and city council of Baltimore, or by any officer, agent or 
contractor mider it, shall be required to work more than nine hours per day as a 
day's labor: Provided^ however^ That this section shall not apply to mechanics and 
laborers whose hours of labor are already fixed at less than nme hours per day: And 
provided, farther^ That the provisions of this subdivision of this article shall not apply 
to the employees of the fire department, Bay View Asylum, or the Baltimore (Sty 
Jail. Any such officer, agent or contractor who shall require any mechanic or laborer 
to work more than nine hours per day, contrary to the provisions of this section, 
shall be fined not less than ten dollars nor more than fifty dollars for each offense; 
one-half of such fine to go to the informer; said fines to be collected as other fines 
are collected by law. 

[This act was approved March 24, 1898. See sec. 31a, above.] 

The provision of nine hours appears in the earlier act of 1892, of 
which chapter 123, Acts of 1898, is a revision. 

MASSACHUSETTS. 

Revised Laws — 190^, Chapter 106. 

Section 19. Nine hours shall constitute a day's work for all laborers, workmen 
and mechanics who are employed by or on behalf of the Commonwealth or of any 
county, city or town therein, except as provided in the following section. 

Sec. 20. In a city or town which by a vote taken by ballot at an annual election 
accepts the provisions of this section or has accepted the corresponding provision, of 
earlier laws, eight hours shall constitute a day's work for all laborers, workmen and 
mechanics who are employed by such city or town. If a petition for such vote, 
signed by one hundred or more roistered voters of a city, or twenty-five or more 
roistered voters of a town, is filed with the city or town clerk, respectively, thirty 
days or more before an annual election, such vote shall be taken at such election. 

DEC. 21. Contracts by or on behalf of the Commonwealth, requiring the employment 
of manual labor, shall provide that persons employed in manual labor thereunder 
shall not be required to work more than nine hours in each day and that said nine 
hours shall constitute a day's work. 

Section 19 was enacted in 1890; sections 20 and 21 in 1899. 

MINNESOTA. 
Acts of 1901— Chapter SIO, 

Section 1. The service of all laborers, workmen and mechanics employed upon 
any public works of, or work done for the State of Minnesota, whether said work is 
done b^ contract or otherwise, shall be, and is hereby limited, and restricted to eight 
hours in any one calendar day; and it shall be unlawful for any officer of the State, 
or any person acting for or on behalf thereof, or any contractor or subcontractor for 
any part of any public works of, or work done for such State, or any persons, corpo- 
ration, or association whose duty it shall be to employ or to direct and control the 
services of such laborers, workmen or mechanics, or who has in fact the direction or 
control of the services of such laborers, workmen or mechanics to require or permit 
them or any of them to labor more than eight hours in any one calendar day and 
except in cases of extraordinary emergency caused by fire, fiood or danger to life 
and property, and except to work upon puolic, military or naval works or defenses 
in time of war, except in cases of employment of labor in agricultural pursuits: Tro- 
mded, That nothing herein contained shall be construed to apply to the employment 
of labor on work now in progress, whether contracted for or not. 

Sec. 2. Each and every contract to which the State of Minnesota is hereinafter a 
party, and every contract made for, or on behalf of the said State, which contract 
may involve the employment of laborers, workmen or mechanics, shall contain a 
stipulation that no laborer, workman or mechanics in the employ of the contractor 
or any subcontractor doing or contracting to do any part of tne work contemplated 
by the contract, shall be required or permitted to work more than eight hours in any 
one caJendar day, except in cases of extraordinary emergency caused by fire, flood 

E H— 05 » 
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or danger to life or property, and except to work apon public, military or naval 
work, or defenses in time of war, and except in cases of employment of labor in agri- 
coltoral pm-Boits, and each and every snch contract shall stipoDate a penalty for such 
violation of the stipulation directed by this act, of ten (10) dollars tor each laborer, 
workman or mechanic, for each and every calendar day in which he shidl labor 
more than eight hours, and l^e inspector or officer, or person whose duty it shall be 
to see that the provisions of any such contract are complied with, shall report to the 
proper office* of such State, all violations of the stipulation in this act, provided for 
in each and every such contract, and the amount ol the penalities [penalties] stipu- 
lated in any such contract shall be withheld by the officer or person whose dut^^ it 
shall be to pay the moneys due under such contract, whetiier the violations for wmch 
such penalties were imposed by contractor, his agents or employees, or any subcon- 
tractor, his agents or employees, no person, on behalf of the State of Minnesota shall 
rebate or permit [remit] any penalty imposed under any stipulation herein provided 
for, unless upon a finding which he shall make up and certify that such penalty 
was imposed by reason of an error of fact Nothing in this act shall be construed 
to authorize the collection of said penalty from the State. This act shall not apply 
to any contract work done for any town or county in this State. 

Sbc. 3. Any officer of the* State of Minnesota, or any person acting for, or on behalf 
thereof, who shall violate the provisions of this act shall be deemed ^Ity of a mis- 
demeanor, and be subject to a fine or imprisonment, or both, at the discretion of the 
court, the fine not to exceed five hundred dollars ($500) , nor the imprisonment 
more than one year. Nothing in this act shall be construed to apply to work or 
labor in constnicting or repairing roads or highways. 

NEBRASKA. 

^cte o/ 190S—Chajiter 17, 

SBcrroN 123. In all cities governed by this act [cities having less than forty thou- 
sand and more than twenty-five thousind inhabitants], where work is penormed 
upon the streets, sewers, boulevards or in parks, etc., or by virtue of any contract 
with any x)erson, company, or companies, or corporations, for such city, shall be 
done by union labor and be paid for at the rate of two dollars ($2) per day: Provided, 
That when skilled labor is employed by the city, said labor shall he paid the current 
scale of union wages: Provided , That eight hours shall constitute a day's labor. 

An act of 1901, repealed by the above, contained the same provision 

as to hours. 

NEVADA. 

Acts of 190S— Chapter S7. 

Section 1. On public works, all works or undertakings carried on or aided by the 
State, county or municipal governments, eight hours shall constitute a dav's labior. 

Sbc. 2. Any violation of the provisions of this act shall cause a forfeiture to the 
contractor or contractors of any contract on such public. State, county or municipal 
government work and a further penalty of a fine of fifty ($50) dollars for each and 
every man so employed: Provided, Nothing in this act shall be so construed as to 
prevent the preservation or protection of public property in case of emergency. 

NEW YORK. 

Acta of 1897, 
[Chapter 415, as amended by chapter 567, Acts of 1899, and chapter 206, Actg of 1900.] 

Section 3. Eight hours shall constitute a legal day's work for all classes of employees 
in this State except those engaged in farm and domestic service unless otherwise 
provided by law. This section does not prevent an agreement for overveork at an 
increased compensation, except upon work by or for the State or a municii>al coroo- 
ration or by contractors or subcontractors therewith. Each contract to which &e 
Stete or a municipal corporation w a party which mav mvolve the employment ol 
laborers, workmen or mechanics shall contam a stipulation that no labor/r work- 
man or mechanic in the employ of the contractor, subcontractor or other 'i>em)n 

^""^"^^ K^?^*'^''^&5 ^"^ *^^ ^^2^^ '''* *,P^ ^^ *^« ^^'•k contemplated by the ^ 
tract shall be permitted or required to work more than eight hours in any one ^lendw 
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day except in cases of extraordinary emergencies caused by fire, flood or danji^r to 
life or property. The wages to be paid for a legal day's work as hereinbefore defined 
to all classes of such laborers, workmen or mechanics upon all such public works or 
upon any material to be used upon or in connection therewith shall not be less than 
the prevailing rate for a day's work in the same trade or occupation in the locality 
within the State where such public work on, about or in connection with [which] such 
labor is performed in its final or completed form is to be situated, erected or used. Each 
such contract hereafter made shall contain a stipulation that each such laborer, work- 
man or mechanic employed by such contractor, subcontractor or other person on, 
about or upon such public work shall receive such wages herein provided for. Each 
contract for such public work hereafter made shall contain a provision that the same 
shall be void and of no effect unless the person or corporation making or performing 
the same shall comply with the provisions of this section; and no such person or 
corporation shall be entitled to receive any sum nor shall any oflScer, agent or 
employee of the State or of a municipal corporation pay the same or authorize its 
I>ayment from the funds under his charge or control to any such person or corpora- 
tion for work done upon any contract vmich in its form or manner of performance 
violates the provisions of this section, but nothing in this section shall be construed 
to apply to persons regularly employed in State institutions, or to engineers, elec- 
tricians and elevator men in the department of public buildings during the annual 
session of the legislature. 

The "prevailing rate of wages" clause in this section is unconsti- 
tutional. 166 N. Y. 1. 

Subdivision 1 of section 384:h, providing a penalty for the violation 
by contractors of the provision restricting the hours of labor under 
contracts with the State or a municipal corporation to eight per day 
is unconstitutional. 67 N. E. Rep. 129. 

The above law is a revision of the law of 1870, which containedvthe 
same provision as to hours. A law of 1853 made ten hours a day's 
labor on public works. 

A law of 1867 made eight hours "a legal day's work, in all cases of 
labor and service by the day, where there is no contract or agreement 
to the contrary." 

PENNSYLVANIA. 

Acts of 1897— Ad No. S79. 

- Section 1. On and after the passage of this act eight hours out of the twenty-four 
of each day shall make and constitute a legal day's work for mechanics, workmen 
and laborers in the employ of the State, or any municipal corporation therein, or 
otherwise engaged on public works. 

Sbc. 2. This act shall apply to all mechanics, workingmen and laborers now or 
hereafter employed by the State, or any municipal corporation therein, through its 
agents or officers, or in the employ of persons contracting with the State or said cor- 
poration for the performance of public work, and in all such employment none but 
citizens of the United States, or aliens who shall have legally declared their inten- 
tion to become such, who have been residents of the State in which such work is to 
be done for the six months next preceding the date of such employment, shall be 
employed by the State or any municipal corporation therein, or by any person or 
persons contracting with the same; and every contract herea^r made for the per- 
formance of public work must complv with the requirements of this section: PtO' 
vided. That nothing in this act shall atfect contracts in existence at the time of the 
passage of this act. 

Sec. 3. Any officer or officers or agents of the State, or of any municipal corpora- 
tion therein, who shall willfully violate or otherwise evade the provisions of this act, 
rfiall be deemed guilty of malfeasance in office, and upon conviction thereof may be 
removed by the governor or head of the department to which said officer is attached. 

Sec. 4. Any person or persons contracting with the State or any municipal corpora- 
tion therein, and any officer or agent of the State or any munici])al corporation 
therein, who shall fail te comply with, or attempt to evade the provisions of tiiis act 
shall, upon conviction thereof, be deemed guilty of a iiv\ademftaxw<OT^^jCL^\5fc^^ffi^^ 
by a fine not exceeding one thousand dolls^. 
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PORTO RICO. 

Revised StcUtUes and Codes, 1902, 

Section 624. * * * No laborers shall be compelled to work more than eight 
hours per day, and they shall be, if possible, residents of the mmiicipality. 

Enacted 1902. 

UTAH. 

' ConstUtdian — Article 16. 

Secfion 6. Ei^ht hours shall constitute a day's work on all works or undertakings 
carried on or aided by the State, county, or municipal governments; * * * 

Adopted 1895. 

Revised Statutes — 1898. 

Section 1336 (as amended bv chapter 98, Acts of 1903). Eight hours shall consti- 
tute a day's work in all penal institutions in this State, whether State, county or 
municipal, and on all works and undertakings carried on or aided by the State, 
county or municipal governments. Any officer of the State or of any county or 
municipal government, or any person, corporation, firm, contractor, agent, manager 
or foreman, who shall require or contract with any person to work in any pml 
institution or upon such works or undertakings, longer than eight hours in one cal- 
endar day, except in cases of emergency, where life or property is in imminent 
danger, shall be guilty of a misdemeanor. 

The original law, enacted in 1894, contained the same provision as 
to hours. 

WASHINGTON. 

Acts of 1 90S— Chapter 44- 

Section 1. It is a part of the public {)olicy of the State of Washington that all work 
"by contract or day labor done" for it, or any political subdivision created by its 
laws, shall be performed in work days of not more than eight hours each, except in 
cases of extraordinary emergency. No case of extraordinary emergency shall be con- 
strued to exist in any case where other labor can be found to take the place of labor 
which has already been employed for eight hours in any calendar day. 

Sec. 2. All contracts for work for the State of Wasmngton, or any political sab- 
division created by its laws, shall provide that they may be canceled by the officers 
or agents authorized to contract for or supervise the execution of such work, in case 
such work is not performed in accordance with the policy of the State relating to such 
work. 

Sbc. 3. It is made the duty of all officers or agents authorized to contract for work 
to be done in behalf of the State of Washington, or any political subdivision created 
under its laws, to stipulate in all contracts as provided for in this act, and all soch 
officers and agents, and all officers and agents entrusted with the supervision of work 
performed under such contracts, are authorized, and it is made their duty, to declare 
any contract canceled, the execution of which is not in accordance with the public 
policy of this State as herein declared. 

WEST VIRGINIA. 

Acts of 1899— Chapter 17. 

Section 1. Eight hours shall constitute a day's work for all laborers, workmen, 
and mechanics, who may be employed by or on behalf of the State of Weist Virginia. 

Sec. 2. The service and employment of all laborers and mechanics who are now or 
may hereafter be employed by or on behalf of the State of West Vii^nia or by any 
contractor or subcontractor upon any of the public works of the State of Weet Vir- 
ginia is hereby limited and restricted to eight hours in any one calendar day, and it 
shall be unlawful for any officer of the West Virdjiia State government or any such 
contractor or subcontractor whose duty it shall be to employ, direct or control the 
service of such laborers or mei'hanics to require or permit any such laborers or i 
mechanics to work more than eight hours in any calendar day, except in case of 
extraordinary emergency. 

Sec. 3. Any officer or agent of the State of West Virginia or any contractor or 
euboontractor whose duty it shall be to employ, direct, or control any laborer or 
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mechanic employed upon any of the public works of the State of West Virginia who 
shall intentionally violate any provision of this act, shall be deemed guilty of a 
misdemeanor, and for each and every such offense shall, upon conviction, be pun- 
ished by a fine not to exceed one thousand dollars or by imi)risonment for not more 
than six months, or by both such fine and imprisonment, in the discretion of the 
court having jurisdiction thereof. 

WYOMING. 

Constitution — Article 19. 

Section 1. Eight (8) hours actual work shall constitute a lawful day's work in 
all mines and on all State and municipal works. 

Adopted 1889. 

SUMMARY OF THE LAWS RELATING TO HOURS OF LABOR QUOTED ABOVE. 





Laws relating to— 




Hours of labor in gen- 
eral employment. 


Hours of labor on pub- 
lic roads. 


Hours of labor on pub- 
lic works. 


States. 


Hours con- 
stituting a 
day's work 
in absence 
of contract. 


Year of 

enactment 

of present 

law. 


Hours of 
work re- 
quired per 
day in lieu 
of payment 
of road tax. 


Year of 

enactiuent 

of present 

law.* 


limit set 
for a day's 

work 
(hours). 


Year of 

enactment 

of present 

law. 


Arkansas 






8 


18OT 






California 


8 


01887 


8 
8 


a 1894 


Colorado 






Connecticut 


8 


1867 








Delaware 






c8 
8 


1903 


District of Columbia 










a 1901 


Florida 


10 


1874 








Hawaii - , 






8 
8 


1908 


Idaho 










(d) 


Illinois 


8 
8 


1867 
1889 


8 


01883 


Indiana 


8 


1889 


Iowa 


8 


(«) 




Kansas 






8 


i891 


Maine 


10 


(«) 








Maryland 






e8 
/9 


a 1898 


Massachiu^-tts ,,..,-., 










/1890 


Michiiran 


io 

10 

8 

10 

10 


1885 

a 1895 

1867 

1895 








Minnesota 






8 


1901 


Missouri 


8 
8 
8 
8 


1901 
a 1903 
a 1879 

1897 




Montana . . 






Nebraska 

Nevada 


08 
8 


a 1903 
1903 


New Ha^nps^iw^ , . 


10 


1847 




New Mexico 


8 
8 


a 1901 
a 1890 






New York 


8 
8 


a 1899, 1900 
a 1886 


8 


a 1899, 1900 


Ohio 


Oklahoma 


8 
8 


a 1899 
1860 






Oregron 








Pennsylvania 


8 


1868 


8 
8 


1897 


Porto Rico 






1902 


Rhode Island 


10 


(«) 








South Carolina 


10 

8 
8 
8 


1888 
a 1885 

1901 
a 1889 






South Dakota 








Tennessee 




. 




Texan w r 








Utah 




8 
8 
8 


1903 


WasbiTiirton -- 








West Virginia 








1899 


Wisconsin 


8 


1867 


8 
8 


1869 
a 1895 




Wyominir 


8 
8 


<1889 


United States 




1868,1892 


t 









a See note in text statement. 

h Constitutional proyision adopted 1902; statutes enacted 1901 and 1903. See notes in text statement. 

o Statute applies only to the city of Wilmington. 

<f Constitutional proyision adopted 1889; statute enacted 1891. 

« Statute applies only to the city of Baltimore. 

/An act of 1899 permits reduction to 8 hours by a yote of the people in cities and towns. 

g Statute applies only to cities haying less than 40,000 and more than 25,000 inhabitants. 

ft Constitutional proyision adopted in 1895; statute enacted in 1903. See note in text statement 

i Constitutional proyision; no statute enacted. 
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CHAPTER VII. 

CHANGES IN HOTTBS OF LABOB IN THE TTNITED STATES. 

The forthcoming Nineteenth Annual Report of the Bureau of Labor 
will present the results of an extended investigation into the rates of 
wages and hours of labor in the principal industries of the United 
States, covering the years from 1890 to 1903, inclusive. The rates of 
wages and the hours of labor are shown for each of the occupations 
covered by the report. To assist the reader in studying the changes 
that have taken place within the period covered, certain percentages, 
or, as they are technically called, relative or index numbers, have 
been computed. These relative numbers show the per cent that the 
actual number for each year is of the number adopted as the base or 
standard of measurement. A few of the industries covered, by the 
above-named report would be affected to some extent at least by the 
enactment of the pending bill, hence some of the figures relating 
thereto may very properly be produced here. The following table 
shows the relative hours of labor in the foundry and machine shop, 
iron and steel, and shipbuilding industries from 1890 to 1903: 

RELATIVE HOURS OF LABOR IN THE FOUNDRY AND MACHINE SHOP, 
IRON AND STEEL, AND SHIPBUILDING INDUSTRIES IN THE UNITED 
STATES, 1890 TO 1903. 

[Average for 1890 to 1899=100.0.] 





Fbtmdry 

and 
machine 
shop 
(340 es- 
tablish- 
ments) 


Iron and steel. 


Ship- 
build- 
ing's? 
estab- 
lish- 
ments). A 


Year. 


Bar 
iron (16 
estab- 
lish- 
ments). « 


Besse- 
mer con- 
verting 
(9 estab- 
lish- 
ments). b 


Blast 
furnace 

(19 es- 
tablish- 
ments). 


Bloom- 
ing mill 
(8estab- 

Ush- 
ments).<f 


Muck 

bar (lb 

estao- 

lish- 

ments).e 


Open- 
hearth 
steel 
(10 es- 
tablish- 
ments)./ 


Rails (5 

estab- 

lish- 

ment8).0 


Aver- 
age. 


1890 

1891 

1892 

1893 

1894 

1895 

1896 

1897 

1898 

1899 

1900 

1901 

1902 

1908 


100.5 

100.4 

100.2 

100.0 

99.9 

100.1 

99.8 

99.7 

99.9 

99.4 

99.2 

98.1 

96.6 

95.4 


102.7 

101.6 

101.8 

101.4 

101.3 

100.7 

101.0 

97.1 

96.6 

95.9 

97.3 

98.4 

98.8 

98.4 


98.8 

98.1 

101.8 

99.2 

100.1 

100.2 

101.1 

100.2 

101.0 

100.2 

91.3 

94.6 

94.6 

96.0 


100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 
100.0 


96.2 

95.3 

98.2 

98.2 

103.6 

103.5 

103.4 

103.8 

103.4 

94.7 

97.0 

93.7 

93.5 

93.1 


100.2 

100.2 

99.9 

100.0 

100.9 

100.7 

97.6 

99.8 

100.7 

100.1 

104.4 

102.5 

102.8 

102.3 


100.3 

100.0 

100.0 

100.0 

99.9 

99.9 

100.0 

100.0 

100.0 

99.8 

99.9 

99.8 

99.8 

100.3 


90.2 

90.2 

103.3 

103.3 

103.3 

108.5 

103.8 

103.8 

103.3 

96.6 

96.5 

96.5 

96.5 

96.5 


98.3 

97.9 

100.7 

100.3 

101.8 

101.2 

100.9 

100.5 

100.7 

98.2 

98.1 

97.9 

97.9 

98.1 


100.8 

100.3 

100.3 

100.1 

99.7 

100.0 

99.9 

99.3 

99.7 

99.8 

99.9 

98.8 

98.2 

97.4 



a Data from 13 establishments, 1890; 14 establishments, 1891-1898; 15 establishments, 1899. 
b Data from 6 establishments, 1890; 7 establishments, 1891 and 1894-1896; 8 establishments, 1892 and 
1893 and 1897-1900. 
oData from 18 establishments, 1894 and 1895. 

dData from 6 establishments, 1890 and 1894-1896; 7 establishments, 1891-1893 and 1897-1899. 
e Data from 12 establishments, 1890-1898; 13 establishments, 1899; 14 establishments, 1900. 
/ Data from 9 establishments, 1890-1899. 

g Data from 3 esUblishments, 1890 and 1894-1896; 4 establishments, 1891-1893 and 1897-1902. 
A Data from 35 establishments, 1890; 86 establishments, 1891-1898. 
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No ohe year in the entire period was considered sufficiently normal 
to be taken as tlie base in conipiiting the relative numbers for all 
industries in the report, hence the average for the ten years from 1890 
to 1899 wae adopted as the base. The relative number for each year 
in the above table indicates the per cent that the average hours of 
labor in that year were of the average hours of labor from 1890 to 
1899. For example, the relative number for 1890 in the foundry and 
machine shop industry is 100.5, which indicates that the average hours 
of labor in that industry in that year were 100.5 per cent of the aver- 
age hours of labor in that industry from 1890 to 1899; or expressed 
differently, the average hours in 1890 were 0.5 per cent more than the 
average hours from 1890 to 1899. The relative number for 1903 in 
the same industry is 95.4, indicating that the hours of labor were 95.4 
per cent of, or 4.6 per cent less than, the averse hours of labor during 
the ten-year base period. The figures given in this table for the ship- 
building industry include not only some of the largest shipbuilding 
establishments in the United States, but also several boat-building and 
ship -rigging establishments. 

Another table that will appear in the Nineteenth Annual Report 
shows for each year the per cent of all of the establishments investi- 
gated working certain stated hours per day. This table was designed 
to bring out not only the hours most commonly worked each year, but 
also to show the extent to which shorter hours were worked on Satur- 
day. The table, so far as it relates to the foundry and machine shop 
and iron and steel industries, is here produced as it will appeal' in 
the report. The figures here shown for shipbuilding, however, have 
been especially compiled for this report. All boat-building, ship- 
rigging, and small repairing establishments have been excluded, so 
that the figures represent conditions only as found in large shipbuilding 
establishments. 
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PER CENT OF ESTABLISHMENTS WORKING EACH SPECIFIED NUMBER 
OF HOURS PER DAY IN THE UNITED STATES, 1890-1903— Continued. 
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PEE CENT OF E8TABU8HMENT8 WORKING EACH SPECIFIED NUMBER 
OF HOURS PER DAY IN THE UNITED STATES, 1890-1903— Concluded. 

IRON AND STEEL (STEEL KAILS) INDUSTRY. 
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An illustration from this table will explain it. Information was 
secured from 340 establishments in the foundry and machine shop 
industry for each year of the period. In 1890, 63.6 per cent of the 
340 establislunents worked ten hours from Monday to Friday and ten 
hours on Saturday; 2.9 per cent worked nine houra from Monday to 
Friday and nine hours on Saturday, etc. In 1903 the percentage 
working the ten-hour day six days in the week had fallen to 32.2, and, 
on the other hand, the percentage working the straight nine-hour day 
had risen to 32.2. By comparing the percentage opposite a certain 
numbei' of hours from year to year the change in the relative impor- 
tance of that length of workday can be noted. The tendency toward 
a reduction from a ten to a nine hour workday is ?ery noticeable in 
the foundry and machine shop industry. If it is preferred to con- 
sider the establishments having the full workday from Monday to 
Friday, disregarding the shorter Saturday, the percentages apply- 
ing to such establishmenta may readily be added together; or if it is 
desired to compare, say, the sixty-hour week with the fifty-four or 
forty-eight hour week, the proper combinations can easily be made. 
When different occupations in an establishment worked different hours 
the establishment was divided into as many parts, for the purposes of 
this table, as there were different sets of hours. It was not possible to 
make divisions in proportion to the number of employees, as only the 



